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Mpeancnoeue

1 PABPABOTAH O6bLiecTBoM ¢ orpaHM4YeHHoM oTBeTCTBEHHOCThI «HWI akoHOMUKKM CBA3KM U MHDOp-
mMaTukn «HTepakome» (OO0 «HWW «MHTepakomey) coemecTHo ¢ PefepanbHbIM rOCY0apCTBEHHBIM aBTO-
HOMHBLIM y4dpexaeHuem «Hay4yHo-uccnegoBaTenbCKUA MHCTUTYT «LleHTp SKOMOrMyeckoW NpPOMbILLNIEHHON
nonutukny (Pray «HUK «LUSMM»)

2 BHECEH TexHuuyeckum komuTeToM no cTtaHgaptusaumm TK 020 «BKonornvyecknini MeHemKMeHT
SKOHOMUKa»

3 YTBEPXOEH W BBEOEH B JEWCTBWE MMpukasom ®enepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynnpoBaHnio W metTponorun ot 12 gekabpsa 2022 r. Ne 1468-cT

4 BBEJEH BIEPBLIE

lNpasuna npumeHeHUss HacmosAweao cmaHdapma ycmaHoeneHbl 8 cmambse 26 @edepanbHO20 3aKoHa
om 29 uroHa 2015 2. Ne 162-03 «O cmandapmusayuu e Pocculickol ®@edepayuu». Mugopmayus ob us3-
MeHEeHUSX K HacmosileMy cmaHdapmy nybrnukyemcs 6 exe200HOM (M0 COCMOSHUK Ha 1 aHeaps mekyuieao
200a) uHhopmMayUOHHOM yKkazamene «HauyuoHansHele cmaHlapmesi», a oguyuansHbIl MmeKem U3MeHeHUl
U ronpasok — 8 eXeMecsayHoM UHhOPMAaULOHHOM ykazamene «HauyuoHansHeie cmaHdapmei». B cryyae
fnepecMompa (3amMeHbl) UU OMMeHbl Hacmosuwe2o cmaHdapma coomeemcemayroujee ysedomieHue bydem
onybnukosaHo 8 binuxaluwieM 6blIycKe eXeMecsyHo20 UHGOPMayUOHHO20 ykasamesns «HayuoHanbHble
cmaHOapmsi». Coomeemcemayioujas UHgopmayus, yeedoMeHUe U MeKcmbl pa3Mewalomcs makxe 8 UH-
ghopmauyuoHHOU cucmeme obLeao nones308aHuUs — Ha oguuuansHoM calime @edepanbHo20 azeHmcmea rno
MEexXHUYECKOMY peaynupoeaHuro U Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© OcdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayumny», 2022

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OCbMLI,I/‘IElJ'IbHOFO n3naHua bes pa3pelieHunsa G)e,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

MapHWKOBbIA 3PEKT OKa3LIBAET CYLLEeCTBEHHOE BMMSHME HAa U3MEHeHUe KnuMaTa U, Kak cnegcteue,
Ha pa3BuTUe N PYHKLMOHMPOBAHNE CYDBLEKTOB 3KOHOMUYECKON AeaTensHoCT. CTeneHs U3MEHEHUS KnuMaTa
B byoywem Bynet 3aBuceTb oT 3(hHEKTUBHOCTH YCUIUIA MO OrpaHU-YeHnto BbIBpPOCOB NapHUKOBLIX razos. Ana
CHWXEHUS Yrpo3, BO3HUKAKLWNX BCMEeACTBUE U3MEHEHMI KNMMMAaTa U MakCUManbsHOro MCnonb30BaHusl BO3HU-
KaloLMX BO3MOXKXHOCTEW, OpraHM3alnsM BCEX BUAOB HEoBXoaMMOo yMeTb aAanTUpOBaTLCS K HEMPEPLIBHO NPOo-
MCXOAALUM U3MEHEHWSIM.

B Hoabpe 2016 r. BcTynuno B cuny lNapukckoe cornalleHune, B KOTOPOM AenaeTcsa akUeHT Ha rmobans-
HOM MOBLILLIEHMW TEMNEPATYPLI U chOpMYyNMpPOBRaHa obLeMrpoBas Uens afanTauumn Kak «ycuneHne aganra-
LMOHHOTO NOTEHLUMana, NoBbILWeHWe CnocoBHOCTU SKOCUCTEM K BOCCTAHOBMEHWNIO CBOMX (DYHKLWIA U CHIDKEHWE
WX YA3BMMOCTU K UBMEHEHUAM KNuMaTa C Lienblo COAENCTBUSI COLMansLHO-0TBETCTBEHHOMY pasBuTU obLue-
CTBa M MPUHATWUIO afeKBaTHbIX Mep MO OTHOLEeHWIo K rnobanbHoOMy noTenseHuioy. Peanuaaums nonoxeHun
[Mapwkckoro cornawleHns 1 Lienei yCToMYMBOro paseuTus, chopmynupoBaHHeix OpraHmsaumeinn ObveguHeH-
Hbix Hauwi B 2015 r., 6ynet cnocobcTBOBATL NPUNOXKEHWIO YyCUnWiA B rmobansHoM maclitabe, HanpaBneHHbIX
Ha coKpalleHWe BbIGpOCOB NapHUKOBLIX ra30B U MOBbLILEHWE YCTOMYMBOCTU KNuMaTa.

BosageicTBre U3aMeHeHUs KNnuMaTta MoxeT BbiTh, Kak NpsaAMbIM, Bbipa)aLlWwumcs Yyepes husndeckme, Xu-
Mu4eckne, BUonorMyeckne, MeTeoponormyeckie, rmaponornyeckme NpupoaHbie akTopbl U T.4., Tak U KOC-
BEHHbIM, OCYLLECTBMASEMbIM YENIOBEKOM B KayecTBe peakuuin Ha npsMmble dakTtopbl. HacToswun ctaHgapT
COLAEPXUT PYKOBOOALLME YKA3aHUA ANA OPraHn3alui, CTPeMSALLUXCH K MPUBINEYEHUD 3aUHTEPECOBAHHLIX CTO-
POH K NpoLueccy NPUHATUS PeLLeHUi no npobnemam, CBA3aHHBIM C M3AMEHEHMEM KNUMAaTa, 3KOMOrM4YecKoro
MEHEeKMeHTa U rmobanbHbIX U3MEHEHUIM B OKPYXaKLWen cpede, KOTopble MOTyT MpOUMCXOanTe B ByayLiem.
[aHHbIA Npouecc M3MeHeHW NepMaHeHTeH, No3TOMY ero HeobxoAuMOo BCTpauBaTh B AeSTENbHOCTE OpraHu-
3aUun.

Bo BpemeHa Bce Donee Bo3pacTalLero BNUAHKA Ha BU3HeC Takux npobnem, kak rmobanbHble n3meHe-
HUA KnumaTta/gemorpadun 1 UHAHCOBLIE KPU3UChI, OPraHn3auMsam U KOMNaHuAM B NMpoLecce cTpaternye-
CKOTO NMaHUPOBaHUA U NPUHATUS PELLEHU B CBOEN OAEATENBHOCTU KpalHe Ba)XKHO NPUHUMATbL BO BHUMMaHWe
3T ABMEHUS, @ TaKXKe COOTBETCTRYIOLLYIO aA4anTauuio K HAM. TONbBKO Te KOMMaHuM UMM OpraHu3aumnu, KoTopble
CnocoOHbl aJanTMpOoBaTbCA K NOCAeayWwuM M3MeHeHUAM 1M NpucnocabnuBaTbCs K HUM, MOMYT NpUHUMMAaTh
3KOMOrMyeckn pauuoHanbHble U cbanaHcMpoBaHHbIe pelleHus 1 obecneymBaTb CBOE 3KOHOMMYECKOe Mpo-
LIBETaHMe.

CeA3Ka «CHUXEHWE PUCKOB — UCMOMbL30BAHWE BO3MOXHOCTEA — YMpaBneHne W3MEHEHUAMU» — 3TO
noaxon, COrnacHoO KOTopoMy hOpMUPYETCA NePENOBO NPaKTUHECKMA METO PErMoHanbHOoW agantaumn K 13-
MEHEeHUAM KnumMaTa. 3TOT MeXaucLUnniInHapHblid noaxo obbeauHAeT cneLmanmcToB eCTECTBEHHO-HAYYHOrO,
TEXHUYECKOro ¥ rymaHuTapHoro npoduns (Hanpumep, MeETeopPONoros, rMAPONOros, crneynanncTos No Teppu-
TOpWanbHOMY MAaHWPOBAHWUIO M COLMO3KOHOMMKUCTOB M ApP.) C LIeNbio KOMMNIEKCHOW PermoHanbHon aganTtaumum
K MU3MEHEHWAM KnnMaTa M Mo3BONSET NPOBeCTM aHanusa BrNMAHWA NOCNEeAcTBUA M3MEHEHUA KnNumMaTa 1 onpe-
OEenuTb COOTBETCTBYIOLLME CTpaTerny agantaymu.

HacTosilumin cTaHgapT OCHOBLIBAETCHA Ha peaynbsratax HabnogeHui 3a TeM, Kak Ha KOMMNaHWW BRUSKOT
WM3MEHEHMWS KNMMMaTta K KaK 3TM KOMNaHuy MoryT paszpabartsiBath cTpaterny agantauuu K 3TUM M3MEeHEHUAM.
OaHako cTano o4eBUMAHO, YTO MOMWUMO BIMAHWSA, OKa3blBAEMOr0 U3MEHEHWEM KNMmaTa, Ha KOMMaHuu 1 Ux
DuaHec TakKke BNUSAET W LUMPOKUIA CNEKTp ApYrMx npobnem, HanpuMmep gemorpaguyeckne Mnm TexHomnoruye-
CKUEe U3MEHEHUSA, KOTOPble TECHO B3aWUMOCBSA3aHbl M B3aUMHO BNUAIOT ApYyr Ha Apyra. KpoMe Toro, oTcyTCTBY-
HOT TOYHbIE NPOrHO3bl OTHOCUTENBLHO NEPCMNEKTMB pa3BuTuA. Takum obpasom, ANs afeKBaTHOro pearnpoBaHuns
Ha nocnegyLlMe sKonorndeckne cobbiTs KpaHe BaXHO y4UTbIBaTb BCH CUCTEMY BO3AEWCTBUIA HA Kopropa-
TUBHbIA BU3HEC 1 HA OCHOBE 3TOW CUCTEMbI paspabaTbiBaTb COOTBETCTBYOLLIME CTpaTer agantauum.

PaccMOTpeHHbIM B HACTOALLLEEM CTaHAapTe CLUeHapHbIN MEeTo SBMAETCA NpUemMnemMblM cpeacTBOM OKa-
3aHUA NMOMOLLKW KOMNaHWSAM, a TakkKe OpraHusaunaM rocygapcTBEHHOrO W YacTHOMO CEKTOPOB B BbISIBNEHWN
M OLEHKe BCEM CUCTeMbl BHELUHWMX BO34eNCTBMA M BbipaboTKe COOTBETCTBYHLIMX CTpaTervii agantauuum K
M3MEHeHMsIM Knumarta. HacTtosawmin ctaHgapT NnpeaocTaBnseT KoMNaHuaM pekoMeH4auun no npeogoneHno
nocneacTBUA 3TUX U3MEHEHWI, a TaKkKe OPYrMX CONyTCTBYHLUMX BbI3OBOB W N0 agantaunu K HAM.

v
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

AOANTAUNA K UIBMEHEHUAM KNMUMATA

PYKOBO,QHI.LWIE yKaiaHuAa no niaHWpoBaHUK NpoueccoB NPUHATUA pELIJEHHﬁ,
CBA3aHHLIX C UBMEHEHWEM KNKUMaTa

Adaptation to climate change. Guidelines for planning processes related to climate change decision making

Oata BeepeHuna — 2024—01—01

1 O6bnacTtb NpUMeHeHunA

Hactosawumn CTaHOapT yCTaHaBNUBAET PYKOBOOAUIME YKaA3aHUA ONA ManbiX U CpegHUux I'IpelJJ,I'IpMFITVIIFI
BCeX OTDaCJ’IeF’i JKOHOMUWKKM MO agantaunn K 6y,£l,yLLI,VIM BbI30OBaM, CBA3aHHLIM C M3MeHeHneM Kknumarta. Hacrto-
AWNA CTAHOAPT MOXET NPUMEHATHCA KOMMaHWUAMMU, OTPaCIaMM U OpraHM3aumaMmM YacTHOIO W rocyaapcTBeH-
HOro CekTopoB, npuU4em KoOMnaHuK1, He MMerLne nogpasgeneHnda CTpaTterm4ecKoro ninaHMpoBaHWA, nony4var
HanbonbLlune BbIrogbl OT NMPUMEHEHWNA HACTOALLEro ctaHaapTa.

B pamMKax yCTaHOBNEHHOro CueHapHoro npouecca anda KOMMaHWIA onpeneneHbl 6y,qyu.l,me Bbl30BbI, KOTO-
pble MOTYT NOBIMWATL Ha UX 6usHec, HanpmMmep naMeHeHnA Knnmarta, ,u,emorpacbwu WINU TEXHOMOTUNA, npopaﬁo-
TaHbl BO3MOXHblEe CUTYalln B 6yﬂ,ym9M W Ha X OCHOBE — BO3MOXHble peKoOMeHOauun no agantaulnn K HAM.
aToT MHO]'OCTyI'IEH‘-IaTbIFI npouecc B KOMNaHMU MOXET BbIMONHATbCA KOHCYIbTaHTaMK, a CaM NpoUuecC MOXeT
peann3oBblBaTbCA KaK MHONBUOYAlbHO, TaK U B COCTaBe rpynnbl KOMMNaHWi.

HacToawmin ctaHgapT SOMKeH NPUMEHATHCA COBMECTHO C KOMMJIEKCOM HauWOHallbHbIX CTaH4apTOB NO
JKONOrm4eCKomMmy MeHeKMEeHTY U CTaH4apTamMn no agantauin K UaMeHeHUAM Knumara.

2 TepMuHbI M onpegeneHna

B HacToawem CTaHOapTe NpuMMeHeHbl cnegyrune TepMnHbl C COOTBETCTBYHLUKMMU onpegeneHnaMN.

2.1 aganTauuAa K M3MEeHeHUAM Knumara: HDOLI,ECC I'IpMCI'IOCOGJ'IEHVIFl K CbaKTVI‘-IECKOMy nnwn NporHo3n-
pyemMomMy Knumarty 1 ero nocnegcrtemAamM C UEeNnb YMEHbLUEHWA X BPEOHOIO BO3L4ENCTBUA UMK Xe C Lenbio
MCNonb30oBaHMA BO3HUKAKOLWMNX GHEI'OI'IDI/IHTHI:IX BO3MOXHOCTEN.

MpumedaHns

1 B cpepe obuTaHus Yenoseka npouecc agantauud HanpasneH nubo Ha cMardeHue (Mnv NpenoTepalleHue) no-
CNeOCcTBUA M3MEHEeHWs Knumata, Nnbo Ha Mcnonb3oBaHne BnaronpyATHBIX BO3MOXHOCTEW, CBA3AHHBLIX C M3MEHEHWEM
Knumara.

2 B HEKOTOPbIX HeHapyLEHHbIX 3KONMOMMYECKMX CUCTEMax BMELLIATENbCTBO YernoBeka MoXeT cnocobcTBoBaTh Kop-
PEeKTUPOBKE NOA OXKMOAAaeMOe M3MEeHEeHWe KMmaTa 1 ero Bo3aeicTeme.

2.2

uaMmeHeHue knumaTa (climate change): MiameHeHne Knumarta, KOTOPOE MOXKET COXPaHATLCA Ha Mnpo-
TSDKEHWU ANUTENLHOro nepuoaa (obblvHO — AecATuneTua unu bonee).

NMpumeyanue 1 — WM3ameHeHue knuMara MOXHO OMNPEQEndTs, Hanpumep, METOAOM CTaTUCTUYECKOro
TECTUPOBAHWA.

M punMmedaHue 2 — NameHeHne KnuMaTa MOXKET BhI3bIBATLCHA KaK eCTECTBEHHLIMU npoueccamMun, NnpoTeKkaLm-
MW B KNMMaTWUYECKOW CUCTEME, TaK U BHELLHMMW BO3OENCTBUAMM, HanpuMmep Unknamm COSTHEYHOM aKTUBHOCTH, n3iBep-
KeHNAMKU BYINKaHOB 1 HeENpepbIBHbIMKW aHTPOMOreHHbIMWU M3MEeHEeHUAMKM B COCTaBe aTMOC(bepbl W1 NoYBbI.

[TOCT P NCO 14090—2019, nyHkT 3.3]

MapaHune ochbuumnansHoe
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2.3

opraHuzauua (organization): Jluyo wnu rpynna niogen, cea3aHHbIe onpeaeneHHbIMU OTHOLWEHUSAMMU,
MMelLKne OTBETCTBEHHOCTL, MOMHOMOUYMS U BLINOMHSAOLWME CBOWU DYHKUMK ANS JOCTUXKEHUA HaMeYeHHbIX
Luenemn.

Mpumevarnue 1 — lNoHATMe opraHu3auun BkModaeT B ceba (HO He orpaHW4MBaeTCs) MHAWBWOYANbHbLIX
npeanpuHUMaTenei, KoMnaHuu, Koprnopauuu, hupMel, NpeanpusaTua, opraHel BNacTu, napTHepcTea, GnaroTBopu-

TeNbHbIE OpraHn3aun Unn yvypexgeHna, nx 4actm unm coMetTaHAa, He3aBsMCUMMO OT TOlo, ABMAKOTCA OHW KOPpUOUYECKN-
MW NLaMK UK HET, rocyaapCcTBeHHBIMW NI YaCTHbIMW.

[TOCT P MCO 14090—2019, nyHkT 3.11]

2.4 PESTEL-ananu3: AHanuna, No3BoNsLWWA NPOBOANTL UCChneaoBaHue, KakiuMm obpasom nonutuyde-
CKWe, 3KOHOMUWYeckue, coumanbHble, TEXHONMOrMYeckne, 3Konornyeckne 1 npasoBble hakTopkl (HanpuvMep,
WU3MEHEHWS B rOCY0apCTBEHHOM PerynupoBaHui, NoTpebuTenbCKMx TeHOEHUMAX U 3KOHOMUWYECKMX MokasaTe-
N9X) MOTYT NPUBOANTL K BO3HWKHOBEHMWIO HOBLIX BO3MOXHOCTEN MW Yrpo3 AN OpraHn3auun.

2.5 cueHapui: OnucaHve BO3MOXHOW CUTyauMu B (KOHUenTyanbHOM) Byaywiem, BKMo4Yasa nyTu pas-
BUTUS, KOTOPbIE MOTYT NMPUBOAUTL K NOABNEHWUIO 3TOW CUTYaLMK.

2.6 cueHapHoe nnaHupoBaHWe: YNopsaaoYeHHbIN, CUCTeEMaTU3MPOBaHHbIA NOAX0A K NpeacTaBrneHuto
BO3MOXHbLIX BApMaHTOB DyayLiero.

2.7 cueHapHas rpynna: Pabouasa rpynna, akTUBHO y4acTBYOLLAs B MPaKTUYECKOM NMPUMEHEHUU cLe-
HapHOro NpoekTa.

Mpumep — Ynenamu cueHapHoU 2pynnbl Mo2ym 6biMb KOHCY/MbMaHmMbi, MeHedXepbl Unu compydHUKU
opz2aHu3ayuu.

2.8 cpeacTBO CUEHapHOro nnaHUpoBaHuUA: MeTog unn nporpaMmmHoe OGECI’IEHEHVIE, KOTOpble MOTYT
cnocobcTBOBaTL CcueHapHOMY NiaHMpoOBaHWK.

[MpumMmeyaHue — CylecTByeT MHOXECTBO PasNUYHbIX NPOrpaMMHbIX MPOAYKTOB, NPefHAa3HAYEHHbIX AN cue-
HapHOro NMMaHUPOBaHWS, Kak NNaTHbIX, Tak U becnnaTHbix. Kpome Toro, MOXET MCNONbL30BaTLEA U pag ApYrux CpencTs unm
MEeTOAOB NNaHWpPoOBaHWA CLEeHapWeB, HanpyuMep NepekpecTHbld aHanna sozaencTeuin, SWOT-aHanuz (aHann3 CUnbHbIX 1
cnabblX CTOPOH, BO3MOXHOCTEN U Yrpo3).

2.9

KnumMmar (climate): CratucTMyeckoe onucaHue norodbl C NOMOLWLK YCpeOHEeHHbIX KITMMaTU4eCKUX Mno-
Kasarteneu n ux CDOTBE.‘TCTBy}OLLI,eI?I N3MEHYUBOCTU HA BPEMEHHbIX MHTEpPBanax OT HECKONbKNX MmecAleB O0
HECKOMNBKMX ThbICAY UK gaxe MWITNMOHOB NeT.

MpumeyaHue 1 — TpagUUMOHHLIA NepUoL YCPEOHEeHUs KNMMaTUYeCcKUX noKasaTenen cornacHo onpegerne-
HWHO BCcemMMpHOM MeTeoponorMyeckon opradmusaumnmn coctaenset 30 ner.

MpnmevyaHne 2 — Hanbonee 3Ha4YMMbIMK KNUMATUYECKMMW NoKasaTensaMy (napametpamMuy) Jalle BCero Ha-
3bIBAIOT Takue aTMocepHble NapaMeTpel, kak TeMNepaTypa, KonNM4YecTBO 0CadKoB 1 BETep.

[FTOCT P MCO 14090—2019, nyHkT 3.4]

3 CueHapHOe NnNaHUpoBaHue

3.1 MeTtogonorus cueHapHoOro ninaHUpoBaHUsA

MpenckasaTe Gyayliee 6e3 onpeneneHHbIX oNYLLEeHWA U NorpellHoCTel HEBO3MOXHO, OHAKO CLeHap-
Hoe MnaHWpoBaHWe MO3BOMSAET CO34aBaTh BUPTyanbHble 06pa3skl Byayulero. Ha pucyHke 1 nokasaH npuHUMN
CLieHapHOoro NnaHMpoBaHus, B KOTOPOM Ha OCHOBE CYLLECTBYIOLLEro COCTOAHUS MOXHO pa3spabaTbiBaTh pas-
nuYHble cueHapuy Byaywero. [Ons ycnewHon peanvMsaumm npouecca CLeHapHOoro nnaHMpoBaHus BaXHO MC-
Monb30BaTh HECKOMNLKO CLEHapueB U Npeobpa3oBbiBaTh UX B YCTOMYMBLIE pelleHUs B HacTosAweM. Mpouecc
CLIeHapHOro NNaHMpoBaHUA 3aBepluaeTcs Nocne nocrneaoBaTensHOro BbINOMHEHKUS LECTI 3Tanos.
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PaapafBotka
CLeHapunA
3. MNocTpoeHue
cLieHapus O6nacTb
2. AHanus BO3IMOKHBIX
uHhopMaLmm BapMaHTOB
Gynyuero
1. OnpegeneHue
rpaHuL, cueHapua
Hacroawee Byayuwee
CueHapuw
Gyaywero
6. Konrponnunr
Tpancdep
cleHapua
5. Peanuzauus

4. CTparernyeckan
BU3yanuaauus

PucyHok 1 — CueHapHbIi nogxon B BUAE «BOPOHKU»

M306pa)K9HHaF| Ha pPUCYHKe 1 BOpOHKa OYeHb HarnsggHo MNncTpupyer OaHHbIn npuHuMn. Barnag B
6y,£|,yu.|,ee C MO3ULMIA CErodHSLLIHEro AHS Mno Mepe yeBelnnM4eHua BpeMeHUu HabnogeHus cTtaHoBuTCA BCe 6Go-
nee cxematudHbiM. busHec komnaHuu CbODMMpyETCFl nog BO34EeNCTBMEM MHOXEeCTBa CbB}(TOpOB n I'Ip06ﬂ9M
(HaanMep, NONMUTUYECKUX, 3KOHOMUYECKMX, COUManbHbIX, TEXHONOTMYeCKNX, SKONMOrM4eCcKux nnm ﬁpaBOBbIX).
MpUHLWN BOPOHKW COCTOWUT B TOM, YTO pa3sHble nyTn 3BONKUUK 3TUX (hakTopoB NpencTaBnsTCs Ha OCHOBE
HacToswero. 3Ta BOPOHKA [0 HEKOTOPOW CTENeHW orpaHuyeHa KpanHWMK BapyvaHTamMy BO3MOMHbIX HyT9ﬂ
pPa3BUTHUA.

3.2 OcobeHHOCTH CUeHapHOro nnaHMpoBaHUA B KOMNaHWAX

K OCHOBHbIM OTMMYMTENbHLIM YEPTaM CLEHapHOro NNaHMpoBaHWA B KOMMAHUSAX MOXHO OTHECTM
cnegywliee:

- y BOMbLUMHCTBA KOMMNaHWA HET HU BPEMEHW, HW KaApOBbIX PECYPCOB ANs peweHusa npobnem, cBaA3aH-
HbIX C NPOrHO3WpoBaHWeM GyayLiero Unn co cTpaTerMyeckum NNaHMPOBAHUEM;

- HEJOCTaTOYHbIN 06beM MHopMaL MK O Bbi3oBax B Byaylwem (Hanpumep, o6 M3MeHEeHUW knumaTay);

- Y COTPYAHMKOB KOMM@HUW CYLLECTBYET OrPaHWYEHHOE NOHUMAaHWE METOL0B CLEHapHOro nNnaHupoBsa-
HWSA UMW CBA3AHHBIX C HUMW CPEACTB, TAKUX Kak aHanm3 ux cunbHbIX U cnabbix CTOPOH, BO3MOXHOCTEWN 1 yrpo3
(SWOT-ananus).

MpuMmeyaHune — KoMnaHuM U MeHemKepbl OOMKHBI BbITh NOAFOTOBMNEHLI K CTpaTerMyeckoMy M CLeHapHoMY
nnaHMpoBaHWIO, a TakkKe K pacCy4MTaHHOMY Ha OONroCpOoYvHyH NepcnekTuBy CTpaTerm4eCcKkoMy MblLUNEHUHO;

- YyeTkaa vHpopmauus ob yrposax U BOIMOXHOCTAX ByayLUMX M3MEeHEeHWIA 1 BbI30BOB AOMMKHA cnocob-
CTBOBATL NPUHSATUIO peLUeHnii U pacLlMpPeHio Kpyrosopa;

- peanu3auns pesynLTaToB UCCreaoBaHWin KOHKPETHLIX CUTYaLWUid JOMMKHA cTaTb NpuMepaMu Toro, Kak
ApYyrue KOMMaHuKM B CMEeXHbIX OTpacnax pewanu npobnemsl nyTem pa3paboTku cLUeHapWes U X BBeAeHWs B
CBOE CTpaTerMyeckoe nnaHupoBaHue;
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- KOMNaHWUKN JOMKHLI aKTUBHO Y4aCcTBOBaThL BO BCEX MPOLIECCaX CLEeHapHOro NraHUupoBaHWus, TOMbLKO Tak
paspo3HeHHbIe 3HaHUS MOTyT BNWATb Ha 3TOT Npouecc, ero onobpeHne U YCKOpeHue NpakTUYecKo peanusa-
U1K pe3ynbLTaTos;

- ONA nogfepxaHus MHOPMaLWMOHHOIO NpoLlecca 1 NpeaocTaBneHMsa HOBbIX cnocoboB coeanHeHus u
CeTeBOro B3aMMOoAencTBNUs (Kak BHYTPM OTPACHM, TaK U MEX0TpacneBbiX) MOXHO MCMOoNbL30BaTh NOCPEAHUKOB,
B KA4eCTBe KOTOPbIX MOTYT BbICTYNaTk cO0OBLLECTBA UMK accolmnaumu.

C y4yeToM BbllLieyKasaHHOrO B HAcCTOSILLEM CTaHAapTe NMpUBedeH NMpouecc co3aaHus CLueHapues, KOTOo-
pbli MOMOraeT KOMMNaHWAM U OpraHu3aUunamM npy ux paspabotke u peanusauun. 3Tanbl 3TOro npouecca 6na-
rogaps UMetoLLeMycs onbiTy paboTbl KOMNAHUA ¢ cUCTEMaMK MeHeIXKMeHTa KadecTBa UM 3KONOrMYecKoro
MeHeIKMeHTa COOTBETCTBYIOT YKe M3BECTHOM CTPYKTYpE NpoLlecca ynpaBneHnust, KOTOpbIA peanuayeTcs cue-
HapHOoW rpynnoii. BoamoxHo 1 nHauBMAyansHoe npuMeHeHue cueHapHoro npowuecca. B gpyrom BapuadTe,
npy noadepske NOCPEAHUKOB, PAO KOMMaHWA B pasnuyYHbIX OTPAChsAX SKOHOMUKM MOTYT MPOXOAWUTh Yepes
3TOT MPOLECC «MO Leno4vke» W nony4yaTs Bbiroay 6rnarogaps o6MeHy onbITOM C OPYrMMW KOMMNaHusaMu. Ons
TOro 4To6LI CBECTH K MUHMMYMY MpunaraemMble YCUNUs, B 9TOM MpoLecce AOMKHbI y4acTBOBaTb MUHUMYM
0dWH-IABa COTPYAHUKA OT KaXO0W KOMMNaHWKM, TOrAa Kak MeHemKepbl KOMNaHUA OOMKHbI MPUHUMATL y4acTue B
NPUHATUM PeLLIEHUIA Ha NPOTSKEHUW BCEro npolecca.

Mo BLIGOPY 0AMH MK Gonee KOHCYNLTAaHTOB MOTYT YNpPaBnaTk U MOAEPUPOBaTL STOT MPOLECC, KOTOPLIN
XapakTepuayeTcs YepefoBaHWeM COBMECTHOM paboTkl KOMNaHWii (opraHMu3aumit) YacTHOTO M roCyAapCTBEHHO-
ro CEKTOPOB, @ TakKe UX COBCTBEHHLIM YHUKAMNbHLIM OMbITOM.

4 WNHTerpauMoHHbIW NPOLECC CLeHapHOro niaHMpPoOBaHUA

Ha PUCYHKe 2 npuBeeHbl pasnnyHble 3Tarnbl npouecca cueHapHoro niaHMpoBaHUA, KOTOprﬁ nomoraert
KOMMaHWuAM W opraHn3aymnam paapa6aTb|BaTb 1 peanni3oBaTb cobcTBEHHbIE CueHapun. |_|DVI 3ATOM rpynnoeBas u
CaMoOCTOATENbHAasA paGOTa KOMMaHun (opranaauMPl) AOIXKHbl HepeOoBaTbCAH.

3ran 1
Hauane paGor
AHEMHS KOMNAHKK
CGop peneBaHTHBIX
HHBIX
i Sran 2
STan 8 OnpepensHue rpaHuML
KouTponnmur CUeHapHUA
QUeHKa BLINCMHBHUA Onpepnenexue Uenei
HAMEHSHHBIX Lenei W 06NacTH NpUMEHBHWUA
npoekTa
SmanT
Jran 3
mpm Ananwa nadopmaumn
NEHa peanusaugan AHanwvs BusHec-cpegbl
37an 6 Sran 4
Crparernyeckan MNMporHoasMpobaHue
BA3yanusauma OnpepneneHye KIoHeBkIX
PaapaboTka BOIMOXHBIX chaKTopoE pasBuTUs
BApUAHTOB OelicTBuWi - | PaspaBoTka clgHap1es
- 3ran § -
T WeccnegoeaHue =
. |BO3MONHLIX NOCNSOCTEMA|
Onpegenenue
NoGNeacTRMA

PucyHOK 2 — NHTerpaumoHHbIN NpoLecc CLeHapHOoro naHMpoBaHusa

4.1 3Ttan 1. Hayano pa6ot

B Hayane npouecca cueHapHOro nnaHMpoBaHUA CleHapHaa KoMaHaa, COCTOALWas M3 3KCNepToB KOMna-
HMH/OpFElHI/ISaLI,M[/I n, npu HeobxognumocTw, CTOPOHHUX 3KCNepToB, COGIADEET BCe peneBaHTHblIe OaHHble U UH-
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chopMauuio, HanprvmMep, OTHOCUTENbLHO KOPMOPaTUBHON MMM OpraH13aLMOoHHON CTPYKTYPLI, cdepbl AeaTerb-
HOCTU, 0GOPYAOBaHUS M MHPPACTPYKTYPLI, PUHAHCOBOIrO COCTOAHUSA W NEPCMNEKTUBHLIX NMaHOB Pas3BUTHS.

4.2 3Ttan 2. OnpegeneHune rpaHuL, cLueHapua

Ha nepeoM coBelllaHuUK cLeHapHas KoMmaHaa onpefensieT Lenb co3aaHus clueHapus M ero obnacTs npu-
MEHEeHWA, a Takke npeanonaraembii ropu3oHT NPOrHO3MPOBAHUSA, HA KOTOPOM [OMKHA OCHOBbIBATLCA pas-
paboTka cueHapus.

4.3 3Ttan 3. AHanu3 uHdopmayum

CueHapHas KOMaHAa BbISIBNAET Bce Haubonee peneBaHTHblE BNWSHUA Ha Gu3Hec-cpedy opraHusauumm
unu komnanum. OcHoBOWM Ans 0BcyKOeHUst MOTyT CNYKWTb Pe3ynbTaThl MCCNedoBaHUs NuTepaTypHbIX U cnpa-
BOYHbIX MCTOYHWKOB. ONpenensoTcs COOTBETCTBYOLWME 3aMHTEPECOBAHHbIE CTOPOHbLI U MX MOTEHUWanbHoe
BMUAHWE Ha NPUHATUE KOPNOpPaTUBHbIX peLleHnid, pacluMpeHHbIX 3a cHeT cMmeleHus hokyca Ha Makpocpeay.
Bce BbisBneHHbIe hakTopbl BAMAHMSA OTHOCAT K «MonnTtudeckon», « AKoHOMUYeckon», «CounanbHomy», «Tex-
Honmorudeckon», «3konoruveckoin» 1 «lpaBoBoi» cdepam BnusaHUA. B pamkax wHOuBMAYyanbHOW paboThbl
CUeHapHOW KOMaHAbl 3TW pesynkTaThl aHanmaupyrTcs, ONONHASA peneBaHTHLIMU U yOansaa HepeneBaHTHbIe
BIUSAHUS.

4.4 3tan 4. NMporHosnpoBaHue

Llenbto BTOpOro coBelLaHns CLEHApHOA KOMaHabl ABNSETCA onpeaeneHue Knw4desbix haktopor. OgHa
13 BO3MOXHOCTEN 3TOr0 OnpedeneHns — 370 NpoBedeHWe aHanuaa NnepekpecTHbIX BO3AEWCTBMIA/BIUAHUIA 1
NpoBEpKa ero pesynsTaTtoB Ha HadeXHoCTb. [lpyras BO3MOXHOCTb COCTOUT B MpUMeHeHnn bonee MHHOBaLW-
OHHbIX METOOMK, TaKUX KaK HEYETKOe KOTHUTUBHOE KapTupoBRaHue. Kpome Toro, ANs Kaxaoro KrodeBoro dak-
Topa HeobxoaMMO onpefennTb Kak MUHUMYM TPW NPOrHO3MpyeMbix nokasatens. CueHapuu paspabaTbiBaloT
nytem obbeouMHEHWA NokasaTenein B NpoeKTHble nakeTbl. [pM 3TOM MaTpuua cormacoBaHHOCTWM MO3BONSAET
aHanM3vpoBaTb COBMECTMMOCTb BCEX BO3MOXHbIX CLEeHapueB. M3 nepeyHs BO3MOXHbIX CLEHapWeB BblbOU-
paloT U MHTepPnpeTUpyoT Mx Hebonbloe Yvicno. Havbonee pacnpocTpaHeHHbIM U Hanbonee pauMoHanbHbIRN
mMeTod — 3To BbIDOp Tpex cueHapveB: 0gHOro — Ang cTaHdapTHoro BuaHeca, a Takke OOWH NMyYLWMA U OAWH
Xygwwuin cueHapuu. MNocne Bbibopa cueHapueB Ana obnerdeHna NOHWMaHWsa HeobxoguMO ONUCLIBaTb MX B
HarnsgHom doopme.

4.5 3tan 5. UccnegoBaHue BO3MOXHbIX NocneacTBUn

Ha ocHoBe BbIGpaHHbIX CLEHapueB KOMMNaHWM aHanu3npyoT NocneacTBUA UX NPYMEHeHWs Anst CBOEero
6usHeca. [ins onpeneneHns CUNbHbIX U cnabbix CTOPOH (a Takke NOTEHUManbHbIX BO3MOXHOCTEN UMK yrpos,
KOTOpble MOryT BO3HMKaTk B 0603pumomM Dyayliem) MOoxHO ucnonb3oBatb SWOT-aHanus.

4.6 3tan 6. CTpaternyeckasa Bu3yanusauus

Mpu nocnegytowem obcy#aeHnn cueHapHas KomaHaa onpeaensieT BO3MOXHbIE Cnocobbl KOpPeKTUPOB-
KM CBOMX YKe pa3paboTaHHbIX cTpaTerni (Mnu gaxe paspaboTKy nepBoHavanbHbIX CTPATErUIA) C TOUKM 3pEHs]
nepcnekTuBHbIX 3anay’). OcHoBHas YacTb npoLiecca TpaHcdepa cLeHapus CBsiaaHa C BbISBIIEHWEM U aHanu-
30M BCEX BO3MOXHbIX BApUaHTOR adanTaluni 1 AeATenbHOCTU OpraH1u3aLuu.

4.7 3tan 7. Peanuzauunna

HezaBucumbln KOHCYNBTAHT KOMNaHWWM O0MKeH BKMHOYUTL BCe BblIABNEHHbIE BapWaHTbl agantaunn K
0eATeNnbHOCTW OpraHu3auun B MiaH peann3saunn, paSDaSOTaHHbe’I C Y4ETOM KOHKPEeTHbIX ocobeHHocTelh Bra-
Heca.

4.8 3T1an 8. KoHTpOonnNuUHr

Bce KOHCYINbTaHTbl MOTYT OQHOBPEMEHHO cnocobcTBOBATL npoueccy peanniaulun pa3rnmdHbliX BapuaH-
TOB aganTtaunn U OedATernbHOCTU OopraHn3auvn no nx BHeEOPEHWUIO. I'IpM 3TOM HEOGXO)J,I/IMO onpegenntb BO3-
MOXHble 6apbepbl, KOTOPble MOryT noMellaTb BbIMONMHEHWIO MilaHa peann3auun, a Takke ontuMarbHblie pe-
LEHWA. Llepea rog B KOMnaHuAx H906XO,E|I.4MO NPOBOOUTL NMPOBEPKY pe3ynbraTtoB BBEAEeHUA cueHapua.

1) Mockonbky BUaHec-CTpaTerMn MU KOHLEMNLMKM BECbMa UHAMBUAYAMNbLHLI, @ MHOPMaLMA KoHbUAeHUMamNbHa,
HEKOTOpbIE CTpaTervy AOMKHbI paspabaTbiBaTbCa caMUMKU KOMNAHUAMK U HE OeNUTHCA UMU B «LIETOYKEY.
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MpunoxeHune A
(cnpaBo4Hoe)

Mpo6neMsl cLUeHapHOro NNaHUPOBaHUSA

A.1 PaspaboTka KopnopaTWUBHOW cTpaTernu agantauMm K MGMeHeHUsIM KnMmarta ansa HebonbLlmnx
KOMMaHWWA UMW OpPraHM3auvi, He MMeLWKMX NogpasaeneH cTpaTerM4ecKoro NnaHMpoBaHus

PaspaboTka kopnopaTuBHOW cTpaterun npegctaensaetr cobol cnoxHyo 3agady, B ocobeHHocTn ans Hebonbwmx
KOMMNaHWiA (opraHnsauuin), No3ToMy C Y4ETOM OrpaHU4EHHOCTU BPEMEHMW W KAOPOBbLIX PECYPCOB OHW MOryT 06paluaTecs 3a
MOMOLLbIO K MPodieCcCUOHanbHbBIM CooBLLeCTBaM.

B kayecTBe npumepa B HacTosiLeM cTaHgapTe npueedeHa obllan mexoTpacneBas KoOHUenuus paseBMTUS Komna-
HWUIA, KOTOPYIO MOXHO MPUHATL 38 OCHOBY NMpW MHOWMBWAyansHoON paspaboTke cTpatervin agantaumn K BO3AEWCTBUAM W3-
MEHEHMWA KnnumMaTta, HO MpK YCMOBMK, YTO Y KOMNAHUK yiKe eCTb CODCTBEHHBIW OMbIT peanus3alun COOTBETCTBYIOWMNX CTpa-
Tervin. BapuaHTtel agantaumm, NnpuBeaeHHble Ha pucyHke A.1 ncnone3oBaHbl B KA4ECTBE OCHOBLI NPpW pa3paboTke BUAEHWA
KOMNaHWUW.

Bhicokan
{Hu3kasn)
3amelweHue BapuaTuBHOCTR
{Hanpumep, Cbipba} (HanpymMep, XpaHEHMA)
BosMoXHOCTE
pearupoBaHuA
{Mcnonb3ayemblii KanuTan)
{ypoBeHb pasBuTuA)
{BpeMms BbiNcrHeHUs
WccnengoBaHui
W paspaboTi1)
MpenorepawjeHue
MporHoanpoBaHne PA3PYLIEHWA
(HanpumMep, COOpPYKEHWIA) unu cGepexeHne
(Hanpumep, MHEPACTPYKTYPLI)
Huakan
(BblCOKas)
HameHeHue knumaTa WameneHne knumata
1-ro nopapgka 2-ro nopsgka
CpagHue SKcTpeManbHble
KNUMaTUJeckue ycnoBus Knumaruueckue cobeITuA

PucyHok A.1 — MaTpurua nepcnekTUBHOro (CTpaTerMvyeckoro) niaHMpoBaHns

B cnegyowem npvmMepe onNvCbIBATCA BO3MOXHbIE BapuaHTbl peanv3auuy cTpateruii agantaumm K U3MeHeHnsam
Knumara.

- MNpepoTBpalleHne paspyLeHUs UNK cTpaxoBaHue pesynsraToB. CneayeT npedoTspallaTte Unu (ecnv ato HEBO3-
MOXHO) — 3aCTpaxoBaTk pesynsTaTel BO3AENCTBUA IKCTPEMANbHbLIX NOrOAHBIX ABMEHWI, HA KOTOPLIE Y KOMNaHuu HeJo-
CTAaTOMHO BO3MOXHOCTEN AnA pearnpoBaHus. MHdpacTpykTypa gomkHa obnagaTte CBEPXYCTOMYMBOCTBIO K U3MEHEHUSIM
NOrogHeIX SBNEHUW, NPeJoTBpaLlaloWwen ee NoBPeXaeHs OT HaBOOAHEHWA WNW WTOPMOB. B Apyrom BapuaHTe MOXHO
npedycMOTPEThb CTpaxoBaHne npednonaraemoro ywepba.

- MNporHosvpoBaHune BNWsHKUA. CnegyeT NPOrHO3MpPoBaTh BAWUSIHWE TeX M3MEHEHWIA CPeOHUX KMMMaTUYEeCKUX yCrno-
BWI, HA KOTOPbIE Y KOMMNaHWK HEAOCTAaTOYHO BO3MOXHOCTEW pearvpoBaHus. MNpegnonaraemele cpegHue U3MeHeHUs Knu-
Mara MOXHO NpedBapuTENBHO YYUTHIBATE NPU CTPOUTENBCTBE HOBBIX 34aHUA M COOPYXKEHWW (HanpyMep, WCMonL30BaTh
KPOBIIO HAa 34aHWAX, YCTONYMBYIO K pagMaumv v (unu) tenny).

- NvbkocTe pearvpoeaHusa. CnegyeT 3a cyeT rMbKocTW NpeogoneBaTk Te pe3ynbTaThl BO3AeNCTBIA 3KCTPEMarbHbIX
MOroAHbIX ABNEHWIA, Ha KOTOPbIE KOMMaHWS MMEET BbICOKYH BEPOATHOCTL adhdeKTUBHOrO pearvpoeaHus. KomnaHum moryT
pearypoBaTk Ha 3KCTpeMaribHble MorofHble ABNeHWs (HanpuMep, Ha aHoMarbHYHo Xapy) nyTem BBeAeHUs rnbKoro rpadm-
Ka paboTbl CBOMX COTPYAHWKOB, UMK B CNyYae HABOAHEHUS — NyTeM NeEpPeMELLEeHUs CTaHKoB (MalluH) B bonee BeICOKUE
YyacTy 30aHNA UMW pacnpofaXu TOBAPOB MO CHYKEHHBLIM LieHaM.
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- 3amelleHne. CrieflyeT 3a cUeT 3aMELLEeHUA NPEOONEeBaTh Te Pe3ynbTaThl BO3AENCTBUA U3MEHEHWS CPDEOHUX KIi-
MaTUYeCKUX YCMOBWIA, HA KOTOpPbIE KOMMaHWs MMEET BLICOKYID BEpOSATHOCTb 3dhdeKkTUBHOMO pearvpoBaHusa. C yyetom
M3MEHSAIOLLMXCA KNMMMAaTUUYECKUX YCNOBUIA MOXHO NpeayCcMOTPETL UCMONb30BaHWE ansTEPHATUBHOMO Chipba (Hanpumep,
LPYrUX CEMSIH, YCTOWYUBBIX K MOHWKEHHOMY CPEQHEMY KOMUYECTBY OCAAKOR).

A.2 TMpakKTuyecKkui NnpuMep npouecca cueHapHoro NNaHMpPoBaHUA

Ha pucyHke A.2 npeacTaBneH kpaTkuii 0630p NpUMepoB peanu3auuu ONWCaHHOTO BLIWE Mpouecca cLeHapHoro
nnaHupoBaHus. Cnegyet, O4HaKo, OTMETUTE YaCTHbLIN XapakTep 3TOro KOHKPETHOrO NpUMepa, NMOCKOMbKY CYLLECTBYHOT U
Lpyrve npuMepbl NPakTUHECKOro MPUMEHEHWUS CLEHAPHOTO NMaHUPOBAHUA HA MarnbiX U CPeaHUX NPegnpUATUSX OpYrux
OTpacnein 3KOHOMMKU.

CpegHeraoosan TeMnepaTypa
Mepuon NeTHUX TeMNepaTyp
CTUMynHpoBaHHE Mepuon 3MMHUX TOMNEpaTYP
NOBbLILLBHHA KonwuatTao NeTHUX gHeR
SHBPIOADEKTUBHOCTH KONWIBcTBO AHEH G MAKCHMANBHOR
CTMMYNMpOEaHHE TEMNOpATYPOA
MCTIONES0BAHWA Konudactso OHed ¢ TeMnepaTypol
s e ops
prmmn Monumueckas i
CrumynuposaHie KonuuacTeg TRONMUSGHMX HOYSHR
MENbAGBAHKA Konnqecteo gHel ¢ MAKCHMANEHOH
ANSKTPHMECKOTS TPAHCIOPTA TeMnepaTypol Hwke 0 rpanycos
Kormuegreo aMed ¢ oTpULaTENLHOA
Toproans CO-ceprugmicaTamu MUHVMANSHOR TEMMEpaTYpOii
Opuanyeckan Karmuactas rpagyso-cyrok
Cramynuposanne Skonoruyeckasn STONUTEnLHOMS CesoHa
KOHKYpPeHUpmunnBepanuaaymm KOMMuetTao rpamyco-CyToK
SakoHUaATANLETEO € oTPULETENBEHOA TEMMOpaTYpoi
Homrpaiiscns PermoHanbHbiiA ?"W"‘““ EaTvxa
OOCBAA CYMMA QCAAKoD
Gm::ru:z::: NoCTaBLUKK KonwiecTso oGankos B NeTHWA Nepuan,
OCHENOMNBHHOCTL AnexkTpoaHeprM KoniuecTso ocankos B 3MMHMI napuon
TpeboBaHWA K WM BOObI Konwuscteo aHel Gos oCakos
LISHTPANHA0BAHHOMY Kanu-ecTso AHSHA ¢ GonbLMM
TenrocHa T':"'S WPGAO: o5LeMOM OCAKOD
HCTOrNb30BEHAID MoTsHUMANEHOE UCNApeHe
AMBKTROGHSPIMHA COLI,If'IaI'IbHaﬂ KnumaTiiackiii soaHbid Ganaqe
TpatioBaHWA K NONE30BEHAID
BNBKTPHYECKOND TPAHCMOPTA Papuauun
o HTHE MpoOoMXMTANbHOCTL BEReTALMOHHOMR
KOMEPOPTHOM NOBEOEHH -
Paapntie ep
TOPTOBIH 3Heprue#
Hanuunbie pervoHansHbE Pecypes
JHeproxppeTMBHOCTE Hamnsei e
MIHHOBLAM B TEXHONDHM TexHonormueckas SKOHOMUYEBCKES Hestemaaopemom sonmea
SIBKTPICTAHUNA LieHa Guomaccs
Konkypupytoime
TaXHONOMMU LiaHa snexkTpoaHaprim

PVICVHOK A2 — EnaHec-cpe,qa permoHanbHOro NnoctaBlKa 3Heprun U BoAdbl

Ha ocHoBe paSpaﬁOTaHHbiX ClueHapueB “ yrﬂy6J'IE.‘HHOFO aHanuaa nocrneacTBUA M3MEHEHMWA KNimaTta MoCTaBLLMK
ANeKTPO3HEPIrn U BOAbl paapa60Tan HECKOIMbKO BapMaHTOB aganTtaluv K N3aMeHeHUAM Knumara. PaCLIJHpFIH CeTb LUeHTpa-
NW30BAHHOTO TENMOCHABXeHWs 1nu WHBECTUPYA B BO30OHOBNAEMbIE UCTOYHUKM 3Heprun, NoCTaBLUKMK MOXET UCNOoNb30-
BaTb HOBblE BO3MOXHOCTHW, BOSHUKaKLWKWe B pe3ynbrarte paclunpeHna BusHeca n npefoTepalleHnsa yrpoa, vto Heobxoau-
mo ana obecneveHua ero AONrocpo4HOro ycnexa.
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KntoyeBkle crioBa: 3KOMOrMYecKnin MeHegXXMeHT, agantauus K MaBMeHEeHNaM KnumMara, cueHapHoe ninaHunpoBa-
HWe, NMNaHWpoBaHMe CUueHapues agantauumy, NpUHATHE peLlleHni

Penaktop B.H. Limenbkos
TexHuueckuih pegaktop M.E. Yepenkosa
Koppektop RPA. Menmoea
KomneioTepHas Bepctka f1.A. Kpyzosol

CpaHo B Habop 14.12.2022. [MognucaHo B nedatb 19.12.2022. ®opmar 60x84%. [apHuTypa Apuan.
Ycn. ney. n. 1,40. Y4.-u3a. n. 1,26.

[MoaroToBNEHO HA OCHOBE 3NEKTPOHHOW BEPCUM, NpeaoCcTaBneHHo paspaboTyMkoM cTaHaapTa

CozpgaHo B egUHUYHOM WUCnonHeHun B PIrBY «HCTUTYT cTaHgapTulaumms»
Onsa KoMnnekToBaHusa PegepansHoro MHQOPMAaUKWOHHOIO hoHAa CTaHAapToB,
117418 Mockea, Haxumogscknia np-1, 4. 31, K. 2.
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