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MNpeaucnoene

1 NoArCOTOBNEH ABTOMOMHOM HEKOMMEDYECKOA OpraHMIaymel aMHcTUTyT DeaonacHocTy Tpydas
{AHD «MET») npu y4acTid OTEPLITOND AKUMOHEPHOTD OBWeCTEa «HaydyHo-MocnelosaTeNeECKMA LeHTh
KOHTROMNA M OHArHOCTHEN TEXHAYECKHY cHeTems (A0 aHML KO » ) Ha ccHope cOBCTREHHOMND ayTeHTHYHOM
NepeR0aa Ha PYCCKUA ALK QOKYMEHTA, YESIAHKOMD B NYHKTE 4

2 BHECEH TexXHHYackiM KOMATETOM No cTasaapTiaagmy TH 10 aMensIsMenT pHckas

3 YTEEP¥OEH W BEEAEH B DEWCTEMWE Mpuxaiom TeiepansHaro areHTeTEa No TEXHKYeCKOMyY
PEMYNMPOBaAHKIC M METRONoMK oT 17 gexadpa 2013 r. Me 2332 = or

4 HacToAWMWA cTaHgdapT naeHTh4ed 0SweaccTynHol cnegrdurkaumn PAS 2002011 «MeneammenT B
YCMOBWAK KPWIKMCE. PYroBoOcTas ¥ Hagnexalwan npaktikas (PAS 200:2011 «Criziz management —
Guidance and good practices.

HavmeHoBaH#e HACTOALENS CTAHAADRTA HAMEBEHEHD OTHOCHTENEHD HAMMEHOBAHKNA YEAIAHHOR cneyu-
dvEalyKWd GnA NpYBeOeHiA B cooTeaTcTEke ¢ MOCT P 1.5,

MpW NEMMEHEHWM HACTORWEND CTAHZAPTA PEEOMEHOYETCA WCNONLICEATE BMECTO COBNOYHLIX Gpu-
TAHCKWK CTAHRAPTON COOTRATCTEYIOLIAE M HALMOHANLHEIE CTAHAADTE PoccHAckol Delepaupri, coenaHHA
O KOTOPEX NPUBEOEHE B JONONHHTENEHOM NPANoNEH9d 04

5 BBEOEH BMNEPBELIE

Mpaauna OPpUMeaHEHUR Hacmosweso cmardapma yomawoaneks @ FTOCT P 1.0-2012 (pazden 8).
HMuchopMayla of USMeReHUAE K HAomMaRWeMy cmandapmy nybnukyemcs & exe20d0al (o COCMOARUIID Ha
1 ArEaps mekyweso 2oda) ukbopmayuorHoM yialamene sHaluosanesnse cmandapmel s, 8 oghuLUamsMbLIT
MEGKCM  UIMEHERUD U NONDaEcK - @ SNSMecRYHOM UHDODMALUOHNOM yraZamens sHayuoHambHbe
cmandapmeis. B ciywas NepecwMompd [JamMensl) wiy aimdakbl | Hacmoswess omandapma
coomeamomayiee  yesdomnesue Opdem onyfnukogant & OAuwaliien BuINyCKe EWEMECAYHOSD
WHOpDMAaLgUDHHOZD  YRE3AMENs  sHauvoMNanekele cmandapmels.  Coomesmomayowans  UHhapMalus,
VEEIMANEHUE U MEKCINE! DAIMEAKMCA Makie & UMBoDMaUUICHHOL cucmeme oBiless NaNLIOEaHUA - Ha
cbuluansHom caime Pedepankhosd FSEHMCMEa ND MEXHUNECKOMY DE2VIUDCEIHU U MEMPONoaUL &
cemu Mumepyem {gost.ru)

© CradfgapTiHdopi, 2014

HacToAWWA cTadgapT HE MOMEeT ObiTk NONHOCTLIO WK YacTHYHO BOCTIPOMIBENEH, THDAMMDOBAH W
pACNDOCTREHEH B kadecToe OMUWANEHOM WagadkA Gea paspeleddA DefepansHOro aredTcTea no
TEXHAYECKOMY DEMYNMPOBIHKIO W METDONOTHK
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MNpeawcnoewne K PAS 200:2011

HacToswas ofwenocTyndan cneduduakauyda (Publicly Available Specification, ganee - PAS) Geina
GNYENUEOBaHA BLUTAHCKWMM HHCTHTYTOM CTaMdapToR (BS1), coXpansiowmMm 3a cobol npans coGoTREHHOCTH
Ha Hero W aetTopckke npasa. B3l coxpadseT 3a cobodl Npapo aHHyNWpoORAHKMA WNK NONPABKKM HACTOALER
PAS no nony4eHdd Ha 7o odWyMane e pekosMeHdaldi. HactoAawas PAS nognesuT peadide e MeHes
qen pas B gpa roga. Boe nonpassd GyoyT oobasneHs B HCNDABENEHHYKD pedaku«io PAS W onybBnukoeaHs: B
Update Standards. Bce oTawBel © HacToswed PAS npuHumaTes © BnansgapHoc T,

Jauieii DoKYMeHT HE ABNReTCA GpUMTaHcEMs cTaddgapToM. MNpu nyGnekauny ero cofepsadna & Gpu-
TAHCKOM CTAHAADTE MMM B KAYECTES TAKOBOS, OH NOOMEXAT aHHY R,

HasHadeHHe HACTOALENS OOKYMEHTA

B kavecTee pykoBogcTRa HacToAwan PAS npuuumaet opMy QUDEKTHE W perkoMertagmi. He cnegy-
T CChINATECA Ha HEe KAk Ha cneudwdukauHio. B ocofedHocTi He08xodumo 00ecned Te To, YTo0k HE BEO-
o B 3abmyaeHse NPETeH3MH Ha COOTBETCTEHE.

NwoGoR noNesoBaTens, 3aAenARWKWE o cobnooednn HacToAweln PAS, gomsed OwiTe CnocoDHBIM
COOCHOBATE Moo QEACTBNE, CTENOHMOWEECH 0T 88 PEEOMEHIALINA.

Mpy NOgroToBEE HACTOAWEHA PAS DeiN0 NPUHATO NPEgROnNoEeHHE, YTO OOYLWLECTENEHKE 88 Nonome-
HAl BYOeT Nopy4eHo KEANMAMUWMPOBAHHEIM 1 ONEITHEIM NWUAM, ANA WCNONLI0BIHKMA KOTOPBEMKY OHa Grna
pazpaboTana.

MNpUHATLIE NPABKMNA WANOKEHWA HacToAWeH PAS

CrazyeMoe ¢ MOJankHolM CNOBOM sJ0MEEHY WCNONLIYETCR ONA BRIDAMEHAA PEEOMEHIALMA HICTO-
AWeR cnedrdueauy, npUBEOeHHLIX B BRoKax ¢ HASBaHWEeM «PekoMeH0auWy, Kacaiwuecd. » {4 and
yaACDCTEA NepeYncnediblx B NpUnoserin A). PEKOMEHIALWA COCTARMNANT HOPMATHUEHBIA ANSMEHT HACTOR-
e PAS.

Boe gpyrie anemedTsl HACTOAWSR cneuddmEaudi ABNAINTCH HODMATHBHLIMH. INEMaHTL, HE HAXO0-
asupecs B BNokax, NpefcTaenainT cobol NpeanoceiNid W 0B0CHORAHWA DeKOMEHaaUWA. « MupopsauMoK-
Hiule Gnokds cofepsaT ocobele O0BOOE W ODHEHTHER.

Mnarcn sModer KCNoNE3YETCA ANA BLPaKEHWA QONYCTHMOCTH, HANDHMED, B FAYECTES aNkTePHATHELR
B OCHOBMOR PEXOMEHOALME NOMNGKEHHA, W OANS BeIDAHXEHHA BOIMOMHOCTA, HANPUMER, NOCNEScTBHA JeR-
CTBMA WK CobBITHA.

AoroBopHule M NpaBoBLIe Co0bpaKeHHA

HacToswan cneurdHianna He NPaTeayeT Ha CoOOepsanke Boax HeoBXoguMe s NoNoEEHHA Aoroa0-
pa. MoneaceaTend HecyT OTEETCTREHHOCTE 38 88 NPaBUNEHOE NEHMEHEHHE.

CooTeeTcTEre ¢ BS He oCBoGoMOaeT OT I0pHMOMYEckdx 00R3aTeNLCTE.
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EeegeHne

HacToAwki cTaHgapT mMmaeHeiM o0pazom NpegHazHaqed ANs BeCWeros DyKoBOACTEa, HIpasulero
pont B GOPMADCRAMKK, HANPABNEHUH ¥ PAIBUTIAW FOTOBHOCTI {CNOCOGHOCTI) OPraHMIALMK K MEHEI¥MEHTY
B YCNOBWAX KPE3Hca. O NOIBONKT MM!

- ONPESENATE M NOHWMATE NPOGNEME K TPYAHOCTH MEHSIMMEHTE B YCNOBWAY KPUIWCa CO CTRATEM-
YECHOH TOUKH 3pEHUHA,

= OUEHHBA TS WX NOCAEOCTEMA ANA OPraHHIauMM,

= MPHHKRMATE MEPLI MO YIYHLWEHHIO MOTOEHOCTH Opradiaaumd K MEHEOMMENTY 8 YCNOBWAX KpWaKca.

OaHaKs HACTOAWMA CTAHRAET BYOeT NONS3IEH § ANA TeX, KTO IAMAMASTCA BHEADEHMERM, NOOTEDMEDN
H TECTUDOBAHKEM NDOUEOYD, CEAIAHMEDY C MOTOBHOCTEI K MEHSOMMENTY B YCNOBHAX KDHIWCA, W ANA Tex,
KTO QERCTEYET Nog yNpapneHAed BeICIUers pYK0BoacTes v B DAMEAX NPAHATEE HEH DYKOBOOALIAX NPHHLW-
MOB MOMWTHEN

DCHOBHEIM NPUHLKMNOM HACTOAWErD CTAMOARTA SENAETCA TO, MTO O 038T BOIMOMHOCTE OPraHyIaum-
AW GTh.

a) Gonea oCoafOMNEHHBIMKY O NOTEHLKRANES W OB EM XAPaAKTEDE KLEWIWCOR,

b} enocobHBIMKA NYYLWe NPOTHEDCTOATE HE BOIMEACTRHARM,

C} CNoCOBHBIMKA NYHLWE BOCCTAHABNKEATECA OT JaHHER BOI0ERCTBHNM,

d) cnocofHsigay Ny-Wwe onpegenaTs CNYyY4an, KOTORLIE MOMYT NCCTyHMTE NONSIHEM YEOKOM, W YHUTECA
HE HWX.

HacToAwMit cTaMaapT ARNRSTCA NPAKTHYECKHUM JOKYMEHTOM ¥ CCRINARTCR HA TEODETHYSCKHE MOJENK
M HAYYHYIO MTeRaTYRY TONLED TOMGa, KOrAd oHa MMEeET oCoDye UBHHOCTE | 38T O0BACHEHUA M NEUMEPE.
B cTaufapTe OTDaWeHs MHEHAS, 9T0 0M#Hel GbiTh COSNAHE DAINAYHA MENTY MEHBTHMENTOM B YCNOBMAX
KPMIWCE M APYTAM MEeHEOMMEHTOM, D3 NPW HANKYWK COBNANSHKH, CXOOCTED W HEMHOMAY OTNHYHE, oby-
CNOBNEHHEY BPEMEHHEIM AKUEHTHROBAHWEM, NDPHODUTETOM WM CROMHOCTER. OTHOWSHWA MEKIY HAMK
paccsaTpueanTed, 4Tebsl 0ate NPEOCTABNEHHE O TOM, KAK AEATEMNEHOCTE MEHEIMMENTA B YCNOBHAX KpW-
IUCA CRAIAHA C QEATENBHOCTRID W NDCUECCAMMA OPYION0 MEHELEMEHTA .

WsgeaT aHadeHte TEPMUHONOrAA, NOCKONsKY ABNSETCA CPEOCTROM BIDAMEHAA W DAIEWTHR KOHUEn-
LW, YuTaTeny yauMoaT, Y470 TepMMHB aRHUWIEHT: H «KPUIMGCE HMENT PaiHble SHAYSHWR B PEIHbiN KOH-
TEHCTAR, 4TS OTPAMAST PAINHWYME KOHTEKCTOR, MOGA M BArMSA08, KOTOPLIX NOMOSDHUBAKNTCA M ABTODL. Kak
CRENCTRUE, HEKOTOPEIE YUTATEMNA NOCYATRIOT, YTO HACTOALMA CTAHOAPRT PACKOAMTSA © NONOMEHKAMK, Nod-
pPaIyMEBIEMBEIMK M KOHEDETHO CROpMYyNMpoBAHKEIMKE B opyrax gokymenTax. Mporpece obRaatenesqo Hecer
3@ CODOKH HECOOTRETCTREME M OTENOHEHHE OT NPEOEAYLLIME NOOXOO0E. B Takkx Chydass Lenbie BCErda Asna-
BTCA DAIBMTHE CYHOSHAR W NPAKTHEA, CERIAHMEIXY C MEHEDKMEHTOM B YCNOBMAX KPHMIWCA, PATLACHEHWE OT=
HOLLUEHHE NPOrPECCa, KAK NPAKTHYECKWX, TAK ¥ KOHUENTYANLHE, C MEHEIMMEHTH B ODYTHX IHAYMMbIX 08«
NACTAX W € OWCLWNMMHAMKE YCTOWUMBOCTH, WMEKLLWMA OTHOWEHWE, NDEXOR BOEMD, K HENPEDLIBHOCTH Bua-
HECA.

Onpegenedre KpH3Kca KAk Mo CEOEMY CyWeCcTaY HEHOPMAaNoHIH, HecTabhneHol W CNOMHOR CHTya-
UKH, KEOTOpaA NEPeJcTABNAeT Yooy CTRATeMMYEcKiM Uenasm, penyTauMy ¥ CYLUecTEoBaHMIo OpraHnaIanmu,
ABRMAETER EVHOAMEHTANBMER ONA BCEH NOCNenywel nHDopMaLun B OaHH0M A0KyMedTe. Kpuadce npe-
NOAHOCAT TEYAHOCTH, WMEOWWE rMyGoKke W Janeso Wiywmwe NocneqoTadA, HHOMGa HEIABWCHMO OT Toro,
KaK YCNELWHD ODradkMIauMs MMY YNDaenaeT. 3Td NoCNeascTeMA MOryT NPMYMHATE JHaYHTENLHLIA Bpea, oco-
SEHHO SCNK OPFrAaHK3IALKME HE CMOMa NOAMSTOBUTLCA K KPAIMCY. CNRABWMTECA © HUM MMM ONDABWTLCA OT &ro
BOIASRCTEAR. 3TO NPHMBOAMT K YWepdy penyTaudd, BOIMOMHOMY DAIPYILEHMKD GHualeca ¥ ero JeATenksHo-
CTH. Kpraue obnagaseT sHAYMMOCTE D NOTEHUWANLHD BOIMOEHCR NPoENeMe ANa Oor aHH3aLKK.

BS 25909 paeT cnenywes onpedenedie MHUWMOeHTa. «CHTYaunA Npepeisadya Braneca, yTpark,
YPEIBLYANRHOA CUTYAUMK WNK EPUAWC WNW CNOCOBHAR NPUBECTA K HWke . DHO COrMACYeTod © HacTOALLME
CTAHOARTOM! KPHAWCE! MOMYT BOIHHMEATE B PEIYNsTATE CTRATEMMHECKMY LWOKOS, TAKWE k3K KaTtacTpodmyeckan
YTRATa NPOMIBCOCTEEHHEY OHO0a, BEMCYAR GONLLUIWE YENoBEYECKHE NOTEOW, B PABHOR CTENEHW K HHM
MOMYT NPUBECTH MHUWOEHTE GNERALMOHHONS YPOBHA, YCyTyBHBLIKECA W BOADACLUWE 00 cOfLITHA OrpomMeor
CTRATErMHECKOID IHAYEHHE ANA OPraHKIALMK, KPHIMCa.

KpMamckl MOMYT BOIHHEATE B DEIYILTATE HEAOGCTATOMHOID YIDARNEHMA HHUHADEHTAMM, YTO NOIRDNU0
MK yoyTYOUTECA B MACWTADE, ANUTENEHOCTI U BRKAHWA. OHY Tase MoryT OblTe DEIYNLTATOM MHOMOKDAT-
HEtX MHLMOSHTOR, NPEOCTARMANWLHY HOBKIE BUOL ¥ CNOMHLIE YPORHY DRCEA. [INA BCErs BLilWEnepeYnceH-
HOMD MEHESHMEHT B YCNOBWAK KPWIWCA BLINCNHAST, NC CYWECTBY, CTRATErMYecky s diyHELWIO.

HeNpepeBHOCTE GHIHECA — 3TO BAEHEALLAR YHELWA YyNDARNeHHA GNA CHAMEHWA NOCNeacTRMR Kac-
KAOHIX BOAOSACTEMA W NOTEHUWANEHON BOIMOMHOCTH NEPSPACTAHWMA WX B KpUaKc. HenpepeerocTe Biia-
HECA HE OTHOCHTCA K MEHEIMEMEHTY 8 YCNOBHAN KDHIWMCE ¥ He NOQYMHAETCA emy. DMK ABNAKTCA BAAKMOG0-
NoNHAKLWKMK BA0aMY QeATENEHOCTH B Gones WHPOoKOM KODNoparvaHon kodTescTe. MedHegsment Henpe-
PEEBHOCTA GMIHECA HE MOMET rApaHTHDOBATE, YTO BOE NOTEMUMANbHLIS EPHIMCEl ByYOYT NegexBadedtl KW

W
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CCTAHOBNEHL. CROCODHOCTE OCYWBCTRIEHWA MEHELHMEHTA B YENOBKAK KPWIKCA OPradkiauMen, KoTopan B
aToR oBnacTy NPpoOEENa HegoCTaTOYHD MHEECTWUUMIA K HE NPpegocTaBnna cTpaTerHYecsne pyRoBoOcTEO He-
NEEPEHEHEM BHIHECOM, MOKET OX23ATECA CNAabod U NPHUBECTH K YRIBHUMOCTH ODTAHKAALKK K KPUAKMCaM, BOS-
HAKAIOLLMA OT HEHAOERHONS MEHELHMENTA DAIDHEOR B HENPEDEHBHOCTH ONEDaLMA.

OavHete cHTYauHdd TpelyioT NapannensHord BeNONHeHA 0Serx THNOE OTEETHRE OEHRCTBHA (Me-
HEQWMEHT WHUKOSHTOR W MEHSHMERT B YCNOBMAX KPMAWMea), pelWeHds nNpobnem Kamgors TEna npyd |l
OHEHE TECHOM BAAMMOOBACTENKM ANA ODECnEYeHKA TOrD, 4T0 MHMOPMALKMA ¥ NOHUMaHKA ABNRIOTCR OEW K-
MK, UENW K 3303494 HAXOOATCR B rApMOHHK, PEWEHMA CTPATEMMYECKM COMNAacyioTcs Qpyr © apyros v obwee
OTBETHOE OSHCTEME ABMNSETEA HENPEDLIBHLIM W BCEOGLEMMKWKM. HECMOTPA HA TO Y4TO MEHEIMMEHT KRK-
JACOB CHMTARTER, MO CYTH, CTRATEMHYECKDR Janaqei, HEoBX0OMMO NOMHWTE, YTO HEKOTOPBIE OeRCTEXA BYy-
O¥T CCYLLECTEMEHL NEPCOHANGM Ha YNDAENEHHSCKOM H ONEDaLHoHHOM YOOBHAX.

FoHIKChl MOMYT TAkKWe BOAHMKATE G833 pacnoaHaBaemMors MHUKAEHTa. MK YacTo HasWBaKT «TREHLW M-
BAES, 8 ANAHHOBONHOBBIMAE WK «NPANKEHE MK KPHIACAMA. OHK 0BCygaToR B MHOODMaLHOHHOM Bnoke
1 B8 pazoens 3.

MTaKk, KpHavcel WM MHUMOEHTE HE ABNAKTCA CHHOHWMMAaMW, ¥TRepHOAeTCA, 470 yNpasnenqe oborMui
npgegetTaenAeT cofol OTAeNsHLIE 3agaqsn, TPeEYWKE PAINWYHEX NoOAXOA0E. OTHOWEHWA MEKDY MEHETH-
BAEHTOM HHLUWOEHTOR M MEHELKMEHTOR B YCNORMAX KDUIKCA Danes paccMaTpHERKTSA B pasgene 3.

MoTOBHOCTE (CNOCODHOCTE) CPraHM3auMy ooyWECTENATE MEHEIMMEHT B YCNOBAAX KDHMAMCa QCMHHA
DAIBMEATECA B DAMEAX YHUKANLHOID KOHTEKCTA OpraHkaadiy 1 By0eT JyTHS 3aBMceTe o7 Hero. Tpebosaud
FOTOBHOCTH K MEHETHMEHTY B YCNOBWAY EpH3kca oboyw0awTor B dudropsaudorHos Bnoke 3 B paigene 4.
DHa gonssa pasprBaTeECA W NOOSEDHKBATECA BMECTE © OPYTHMK CNOCoDHOCTAMM. HE0GX0LMMBIMKA ODraHK-
JALMH OGNA GOCTHMEHWA 88 Lenei.

He cneayeT paccMaTpHEaTe FMOTORHOCTE YNPABNATE KPM3IWCAMH KAK HT0-TO, 4TO MOMHO DE3BWMTE NO
mepe HeohKoOQWUMOoCTH. [OTOBHOCTE TReDYeT CHCTEMATWYECKOrD NoAxoda, KOTOpEA obecnedHT ColgaHqe
CTPVETYD # npoueccos, obydedre model patoTe B HMX W KOTOpLIR pajpabaTwli@aeTcd W OUeHMBaETCR
HENPEPLIBHD, UENEHanpasnedHn W TIWaTeNsHo. B pasBuTHd roTOBHOCTH BOJHHEHET MHOMD BOIMORHOCTER
ONA TECHOTO B3AWMOOERCTEMA C ODBMHEIMK NPOUBCCaAMKE BHIHEC MEHBIHMMENTA W MEDONPHUATHAMKA HENpe-
DLIBHOCTH GH3Heca. PajadTie CnocoBHOCTH (TOTOBHOCTH ] OCYLWECTRENATE MEHETHMEHT B YCNOBWMAXY KDHIKMCE
OOMKHD PACCAMATOHBATECA KAK USHTPaNEHAR GEATENBEHOCTE, MPONCEUMOHANBHAA DAIMERY W NPOWMIBOOK-
TENBEHON MOWHOCTH Opradkzaduiln. Ee noneia gna opradiaaydd paccuaTprEasTel B WHEOPMaUHoHHOM
Snoke 2 g paagene 3.

Ograko noboe peleHre JoONHH0 GhiTe NPUHATS TONEKD NOCNe TWaTeNeHors aHanuaa cTensHn ers
COOTRETCTRWA paisepy, oDCTAHORKE, KyNETYDE, LENAM | CYWECTEY LMK CTRYETYDAM opradqdaauqd. B cea-
W C ATWM HACTORLWWA CTAKOADT NpegocTasanmeT oblwHe DEROMEHOALWA, CHATAINWHECA YHHBEDCAMNLHEIMK H
COCTARNAKLWLME OCHOBY ROQOWER NPAKTHEKW, C PYKOBOGCTEOM 00 WX BHEOPEHMA B CRraHdIanms.

CTaHOapT HMEaT CRenyowyin cTOVETYDY.

B kasnom paigens pacCMOTDeHE KEMOYEBLE TeMsl B COOTEETCTEHMIK C© ODNACTeK WCCNERoBaHKA
HACTOAWErD cTadgapTa. MHdopmadknoHse GRokk NpRMEHSIOTCR, KOrGa HYRHD J0N0NHWTE WK pa3BnTh
TOYEY ADEHWA KNH NOHAETHE. PekoMedgauny Jadel 8 oTAeNeHER GNosax B Hagnesaldy MecTax TeKcTa W
NoHBEOEHE OOWMM CHMCKOM B NPRNOHKEHAH A,

| Paagen _ COIrncaHae

Paanen 3 Cinvceieaar 00wy | HBBNoaasky NpUpogy EPH3NcoR, ML NPOMCIOHIEHHUE W NOTEHUHEN G-
HOS BMKMAHWME. YCTAHABNMBEAAT, HAK ¥ OPTEHUISAUMA MOrYT DAIEWTECA CHCTEMETHHECHNE YRIENMO-
cTH. MpepocTaEnseT pEHOMEHSAUMN, 3K DRI8WTh YITYHILEHHYH yoTHrHWBcsTE. OnpegannaeTt ab-
WHME BbIMOOkl, HOTOPLIE MOKHD MIBNEYE M3 PRIBMTHA MOTOBHOCTI K OCYLUECT BENEHWH MEHEISMEHTS
| B YTNCEMAX KpHIWEA. _

Paanen 4 B obwwx «eprax obcysgast npupogy rotoBHocTd. Jaar NpasT Hecke COBET, K3K paignTh B4,

OniceigaeT HeoOXOONMEIE CTPYETYDEN M npoueccs. ONpedenABT, K8 CHCTEMb] MHDODMAELMOHHD-
i MEHEIHMEHTE MOTYT NOOASERETE MWL, NDHHUMAKLWE PEWSHRE .
Painen 5 JdaeT cymmapHys MHOPMAUHE O MNEHEs MEHEOMMEHTa B yoNoBWAX kpuzuca. lNpeonaraet
OTHOCHTECH K MNEHEM EAK ¥ PE3BHEREWHWMER QOEYMEHTEM, NOOBEPTSHWMMCH NOCTORHHOA OUEHKS
W nepecuoTpan. PAccMaTprBasT KNHHEELIE BOMPOCH KOMMETEHTHOCTH MEHEOEMEHTA B YCNDEKAX
EAIACH, NUWOSPETEAE W NPHHATHN PRILEHAR.

Paanen & CcywaasT BHYTREHHAR 0OMaH WHPODMAUWMER MEHEDY NDHSECTHEMHA CTOPOHAMH, TAXHE Kpar-
| | KO ManaraeT pYROSOAcTan N NOAroTosxe K ofwenno o CMA 1 wWnpokoi oSecTBEHHOETERD.
Paagen 7 CMMCLIBEET TEXHEEN A NPOUECCE OEEHEA NOOTOTOERE K IDTOBHOCTH DRraHHIaumM9.
Wi
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HAUMOHANBHBLIA CTAHOAPT POCCMWUCKOW SEOEPALMMK

MeHaLEMeHT HENpepLIBHOCTH BUaHeca
YNPABNEHWE OPrAHW3ALMEN B YCNOBMAX KPU3IWCA

Business continuity management. Criziz management of organization

ﬁata BeeneHMA — 2014—12—M

1 OBnacTs npumMeHeHUA

HacToAwMi cTaunapT NpedHasHaded ONA Uenesol ayquTopud 1 ABNASTCR oSLWMAM DYKOBOACTEOM N
YCTAHOBMBWERCA HaQNekal el npakTvee, CTangapT NpegocTannAeT DYKOBOOALWE YESIAHWA No MEHESSZH-
MEHTY B YCNOBMAX KDMIWCA, KOTOPBIE NOMOMNYT BRICWEMY DYROBOLCTEY ODradH3audy BHEODHTE H PaiBHTe
CNoCOBHOCTE [FOTOBHOCTE] K MEHBIKMEHTY B YyoNoDWas kpuavca. OH Gy0eT Naneiss opradniaUdanm HEaan9-
CHMO 0T MECTOHAXOWMASHWA, PEIMERa, THNE, OTPACNW NDOWABOACTEA WKW CEETODA.

2 TepMHUHLI W onpefenedHuna

B HacTOAWEM CTAHAARTE NPHMEHEHE CNE0YLLHE TEDMUHE © COOTEETCTEYIOLLMAMK ONDEgENeHMAMA.

2.1 HenpepLIBHOCTE DHaHeca (buziness continuity): CTparterd-4eckas W TAKTHYESCKaA CNocobDHOCTE
OPraduIau9y NNaHMpoBRaTE CECo paloTy 8 chyYas WHUKOSHTOR ¥ HADYLWEHHA 28 JeATensHoCTH, Hanpae-
NeHHan Ha oBecnedeHie HENPEDLIBHOCTIA QeNeBbIX ONERaLME Ha YCTAHDENEHHOM NPUEMNEMOM YPOBHE .

[MOCT P 53647 .1]

2.2 MeHegMMeHT Henpepk BHOCTHM BGuadeca {(MHE) (business confinuity management. BCM):
Monseli NpoUecs YNPAEREHHA, NPEOYCMATEHBR WA HZEHTHEMEAUKIO NOTEHUKANEHLIX YIP03 M HX BO30ER-
CTEAA HA QEATENEHOCTE ORFAHWIALMK, KOTOPEIR COI0aeT OCHOEY ANA NOBLIWEHKA YOTORYHBOCTH ORraMm|aa-
LM K HHUMQEHTAM W HaNpasned Ha peanviauio HpherTnBH:IX
OTBETHGIX MEaR NOCTHE HAX, 4T0 GEECREYMBRET JALKMTY HHTEPECOR KMIOYEBRK NEWYECTHES CTOPOH, penyTa-
LM OPraqdzagnd, ee BpeHaa v JesTeNbHOCTH, QoGaRNACWER UEHHOCTE.

[MOCT P 53647 .1]

2.3 vndbopMmaunonnoe 3anenenne (A3} (common recognized information picture, CRIP). 3asene-
HUME, CONEQHALLEE HHPOPMALMID O CHTYALMA M 88 NOHKMAHWN, NEPeOARHOE ONA NHY, NEHHWBEIDWKK De-
WEHKA B YCNOBKWAK KPWIKGCA, W MCNoMNe3yEMoe Kak obwenprHATaA OCHOBA ONA onpasfaHHsLix W NponeEpaRd-
MislX PELLEHKEA.

2.4 goMTeKeT [context). ORpYyHeHWe (B WHDOHSK CMBICTE 3TOMD CNOBA), B PAMKAX KOTOROro opraMKMaa-
LA CTREMATCA O0CTHYE CROKMK LEnei.

[BS 31100:2008" Ynpapneuwe puckami — CROQ Npasun (MaMeHeHHbIR])]

2.5 kpmanc (crisis): Mo caoel npupoge HeRopMansHan, HEcTabUNEHaA 1 CROKHAA CUTYaUWMA, Npea-
CTABMNAKALARA YIDOsY CTRATEMMHECKAM LENARM, PENYTALMK K CYLSCTRSRAHHK SREMaHHIaLNA.

2.0 opraHHMIauMA, roTOEaA K KPHIKCY [crisis-aware organization): MpegycMoTpUTENEHaA OprakdKaa-
uuA, obnagamlan MeTOdAMK W NPOUBCCaMA ONREOenEHHA BOIHMKSIWLWE KDAIHMCOR 1K BOpeDE C HIMMK Ha
CAMOM DAHHEM ITANE NPK NOCTOAHMOR OUEHKE CEOERA YOTOHRYKBOCTH 1M CROKE YAIBHMOCTER,

2.7 ydeHMe (exercise) JannNadipoBaHHas DENETHULHS BOIMORHOMND MHUKOEHTa ON8 OUS8HKK cnocob-
HOCTH OPFaHM3IaUMK yNEaEnAT: HM A ONA NPeOcCTAENEHHA CPraHnIaUMd BO3MOMHOCTA YNYYLWKTE CaOM OT-
BETHBIE ORACTEMR B BYOYWEM W KOMOETEHTHOCTE BCEX 3808 ACTROBAHHEX ML,

[MpasutenscTeo Ee BenvyecTea. OTEETHEE W BOCCTAHOBHTENEHEE QEACTENA B YCNOBMAK HDE 30 k-
YARHOH CHTYaUMK 3-2 1ag. 2010]

2.8 cxanupoBarue repuaonTa (horizon scanning): CHCTEMATHYECKDE MCCNedoBalne NoTeHuMant-
HEx YIP03, BOSMOEHOCTER M NEPCNEKTHE DAIBKTKA, CROCODHBIX COI0aTE HOBLIE DHCKK M HIMEHWTE XapakTep
YHE YCTAHOBRNEHHBIX PHCKOB.

2.9 wayuaenT (incident). CHTyYauWA NPepbiBadne BrUIHeca, yTRaTk, YpeInkiHaiion CHTYAUNA KK
KPMAMCE MK CNocoBHaA NDUEESCTA K HIAM.

1B nactoRmge epawA gencteyet BS 31100:2011.

Hapauve oryHanLHOS
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210 HHMUHHpoBaHKe [invocation): 3afanedds O NPHEBELEHWH B HCNONHEHHE MNAH0E OTBETHRIX O8i-
CTEWA W WNKA CNoCoDHOCTEH DPradnaaumry (B PAMESR MEHEOMMEHTA KPHAWCOB, MHUWASHTOB, HENDEPRIBHOCTI
GHIHECA, MEHETHMEHTA B H0E3BEYARHEX YENOBHAX UNK 00 KNH W COYNETIHWA).

211 MmeHemEMedT npobnes (issues management). MNpefERdeHre § OUEHES TEHIEHUFE W NOTEH K-
ANbHEX HIMEHEHWA B JENOBOA CREOE ODFaHH3ALKK, KOTODLIE BNEEyT 338 coBoH NepCnekTHEHoE NNaHpoBa-
HAE PACCMOTDERWA BOIMOKHOCTER M YIpoa W BRICTROE DEarMpoBaHke Ha npobnemel, YyIDoRaLWe penyTa-
LUHK A OTHOLEHAAM © NPAHAECTHBME CTOPOHA M.

212 ocBegoMAeHHOCTE O CATYauMK (situational awareness): MNpoyece B0CNpUATHA, NOHMEEHKWA,
HHTERNPETALMH K OLEHKK TOM, 4TS NPOWCKOONT B KDHIMGE, BMECTE GO CNocoBHOCTER YETAHABNMABATE M MO-
OEMHPOBaTE NPEdBROMMEIE NEPCNEKTHRHRBE PAIBMTHA

213 Bbiclues pYKOBOACTES (tOp management). NEuo |k rgynna nkd, pysosogawan opraHiniagne
W KOHTPONKPYIOWER 88 HA BEICLLEM YpoaHE

3. NoHWMmaHWe KPpUIKCOB

3.1 Yro Takoe KpHanc?

B KoMTERCTE HACTOALWENS CTAHOARTA KPWMIKCOM BBMNASTCA. N0 CBOERA NEPUPOGE HEHOPMANEHAR, HECTE-
GHMNeHAA W CNOMHAA CHTYAUKR, NPeACTABNAOWAR YIpody CTPATETHYECKHM UENAM, DENyTAUMH WNd Coylle-
CTROBRHHID OpraHH3aLImHE.

Jauvoe onpegeneHie OXBaTLIBAST PRI DAMHBIX INEMEHTOR KPWAWGCA, BRNICYAR HEHODMANEHOCTE,
KRARHOCTE W HEODEMHOCTE. OHO CIYHKET ONA PaINHSEHWA KPHAKCca OT HHUMGEHTAa no MacwTtady, npegnona-
raf, 4To KEW3IKCLl CROEHEE NOQOATCA YNDaeneHdo, dmMewnT Bonee rnybokde nocnegoTeds, a Tpebyemoe
OTBETHEE A2RCTEHA NOTEHLKANLHS HECTAHOARTHEE.

3TO BEDHE, HO MOMHD O0CTUIHYTE BONEE TOHKOMD NOHKMAHKA NYTEM BRSOEHHA O8YE cHIMEDEHHA D!

a) CTeNeHe MMEIDWERCA oCTRYETY Db,

b} cTeneHe MMeOWERCA CROMHOCTI.

3.2 OTHOWEHMA MEXOY HHUAOEHTAMM H KPHIACAMKA: CTPYKTYPA W CROXHOCTL

CHHTAETCA, YTO MHUMOEHTE obNanamT «CTOYRTYROW: , NOCKONbEY OHW BRILIBOTCA PUCKAMK, KOTO-
DbiE MOHHD WOEHTHRMUMPOERTE W CUEHWTE, W BNONHE NPEOCKAIYEMo NpoARNAT ceda.

Kak 1 GONeWMHCTED PHCKOE, KACAIOWWACA NNAHMPOBAHHA MEHEDMMEHTS HEeNpepLIBHoCTH Brakeca
{nanee - MHE], gaxe caMble TDYOHEE W CEDBEIHBIE KHUMOEHTE JONYCKAOT NPeoBapHTENEHD NOaroToR-
NEHHEE OTBETHEE OBACTEHA. B Takdx chyd4ans cTpaTerdYecsdid MeHeQmmMenT, BepoaTHee soars, DyaeT ur-
paTk ponk obecnededda Toro, 4To nnad MHE paboTaet, ofecneden pecypcamy ¥ NpoACN#aeT Modgepmk-
BATE UEMH OpraH-3anHqe, KoTODbIE MOTMIH WAMEHHTECA C MOMEHTS HAYANA WHUWAEHTA.

C Opyrod CTOpOHEl, KDH3WCE 3343CTyH BHABBAKNTCR HEYCTAROBNEHHEME DUCKAMK WK, N0 KpakHeR
MEDE, PHCKAMEK, Y8 MacwTad v MHTEHCHBHOCTE HEe DNk onpegens el

KpWanckl MOMyT TAMHE BbIILIBATLCA HENPEABMASHHBEIM COMETAHWEM BIAVMOIABWCHMBbIX puckoR. Mx
DRIBHTHE HENPEOCKaIYeMo. M OTEET Ha HUX 0buMHO TRelyeT KpeaTHRHBIX — B OTNWYHE OT 3apakes nogro-
TOBMEHHBIX — DELWEHMA.

YTREDKGAETCA, 4TO ManoaepoaTHa 3dupeKTHBHOCTE 3apaHes NoaroToRNEHHBIX DeLUEHWA (Coa0aHHEK
anA Bopebel © GoNes NPeackaiveMbibMe W CTRYETYDHDOBAHHEIMK MHUKOEHTAMK) B CROMHEX W NNOKD CTOYK-
TYPHPCOBAHHEX KDHIKCAx. Bonee TOro, OHK MOrYT NPWBECTH K 00DaTHEIM DeayneTataM. B CBAIM C ITHM Me-
HEQHMEHT B YCNOBHAR KDHIWMCA O0nHeH BulTe cnocobed pewaTe Npobnesel, HE NoA0ANWHECH YNPaBIEHNGD
& parkax MetTodos MHE, kak i Xopowo OHK HE BilMd DasBKTi.

Ponk cTpaTerMYeckors MEHESKMEHTE YOHNHMBABTCA BO BpemMs Kpuanca. Oxa, eepoaTHO, BydeT esnio-
YaTk NPAMEE BMEWATENLCTEE M DeWKTENEHOE CTRATENMHEecko: NMOEPCTES B HANDABMNEHKK, KOTOPOE Japa-
HER HEBOIMOWHO NPegonpeendTe. OHa Takke MOWET BEMKHYaTE HIMEHEHWE NOSWUMK BCER OPraHHdaaUmM-,
NOATOMY MEHEDMMERT B YCNOBHAK KPHINCE Q0MEKEH OCYIWECTRNATECA BRICILAM DY KOBOOCTROM.

Mo Gonswosy cHETY, BeICLLEE pYEOBGOCTES AawHMwaeTt, ogobpaeT u nogoepswaaet MHE, vo cTpe-
MHTCH BHEADATE, BOSMMABNATE W HANPABMATE MEHEIHMEHT B YCNOBHAK KpHaKca.

Pekomengaumm k 3.1 1 3.2

1. Jon#He: NpHaHaeaTeca OCHOBHBIE paanuyus mesdy MHE v MeHeoEMeHToM 8 YCNoBMax Kpradca
COMNAacH? HACTORLWEMY CTaHAapTY.

2. lNnaHe!, NpoOTOKONBEl W NPoUEdyPel, CO3ganHee mod Hadanos MHE ¥ MeHeMMERTa B YCNOBWAX
KO IHCA, DOTDEHLl CTPAXATE 3TH PAANKYHA K NOABONATE BeINONHATE HEANEKAWWE OTEETHBE OeRCTEHA.

3. MeponpuATHE No PaIBATHI0 W NOLOEDHAHKIO TOTOBHOCTH MEHEZHMEHTA B YONOBWAX EpMIMca
ACMKHE BalTe BENCYEHE B NPOUECCE PYKOBOOCTES ODraHUIaLWel i CTRATEMMHYECKOrD aHanKaa.

4. PaxpaboTaHHse Npouenypibl QOIesHs NOIECNATE OOHOBDEMEHHOE COMACOBAHHOR, SOWHOE W B3a-
WMOOoNONHA0WEee YHELWOHMPORAHWE MEHEIHMEHTA B YyCNoBMaR kpuanca 1 MHE.

2
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3.3 OBWMe XapAKTEPHCTHEN KPHIKCOB

KpWadchl CBAIAHL © 04EHb CROMHEMA NSo0NeMamd, Bce NOCNeqcTEMA W X3pakTep KOTOPLIX MOryT
ObiTe BHAYANE HEACHE. Koo BOAMONHOE DEWLEHHE MOKET KMETE TRRENEIE NOCNEACTRIR.

PyroBOOWUTENKM MOMNYT BRDpaTe «HaHMEHES XYOWES» DEWEHWE H PEWAaTs (WNK, NO KpaRHER Mepe,
NPWaIHATE W NPWHATE) $YHIAMEHTANEHEIE CTRATEMMYECHWE QHUNeMME. ITO IHAYUT, 4To 33 mobol Bebop cy-
WECTEYET HAKAZAHME W HET WISANBHOTD DELEHAA.

KpWadckl sOoryT CO30aTe CHTYALMK, YRoMaMmWre QyHIAMEHTANbHIE HODPMAK, DENYTALUAK K LEHHD-
CTAM ORraHraaund. B Takkx cny4anx NMOepcTeo AENASTCHA BAMHOA CYNoR B cTalunuiauMn cHTYauWMKM ana
MNEpCOHANS, KNAEHTOR M DeNyTALWMH ORraHHIau96.

KpHantsl NpegeasnaoT acobole TReBoBaHHA K PYKCBOOATENAM M WX TPYNNAM NOOGEDKKK, B TO BREMA
KaK OHKE YHE MOTYT BbiTe NOL JABNEHHEM HEJOCTATES BOEMEHH B TWATENLHOR NPoBeDEd. PyE0aogKuTeni
O0THHB OGRCNEYATE, YTOBEN MX NNAaHWDCEAHWME YHTLIEAND NOTPE0HOCTE COXDAHEHWA BRICOKDID YPOBRHA WH-
TEHCHBHOCTH OTBETHOMS ASHCTEMA. OHK TakHe O0MEHE NPEQBMAETE HYHOL NEpcoHana, paboTanwens Ha
BbICORAX YPOBHAX NPOMIBCOWTENEHOCTH KM, BOIMOKHD, HAXOOAWEroCA NoL BOSAEHCTEHMEM CTRECCE,

HeobxkogumMo OTMETHTE. YTO MHUKAEHTE W KDHAWCEH HE BAMAKT Ha HOpMbl DEIoNacHIcTH K 3gpasc-
OXPAHEHMA W 0BAZAHHOCTE COOMNKOaTe OCTOPOMHOCTE, OHM J8RCTEHTENEHLl BCeraa.

KpWanchl 3a4acTyid JacTasnainT Opradd3auqy NepecMaTprBate, HIMERATE ¥ JAWWWATE CBOH BeIGOD,
NOMATHEY, KyNETYDY ¢ CTRATErMM, Bo3soxHs, nog Hatnoaedsen obwecTeeHHocT u CMK. Ogreako ormn mo-
ryT NPeOoCTABMTE HOBEE BOIMOMHOCTH K BErOOLL ANA ORPras3au9yd NP X HAONeHawes perynuposasH .

Daske ecrii CHUTASTEA, 4TO ORTAHKAALKA BUHOBATA W ACCTORHE NODHUAHHE. DEMOHSTRaUWA goEpone-
TENK, LENSCTHOCTH W COCTPAagaHWA MOryT 8 HEROTOPOR MEDE KOMMSHCHPOBATE YWeph, HaHeCeHHEIR Be pa-
MYTALMA ¥ NCNSKEHAD. Haonewawui MeHeMMEHT B YENOBWAK KPMIMCa MOMET NpoaeroHeToHpoBaTs no-
MOKHTENERBE KEYECTER ODFAHHIAUMH K YEDENHTE B8 DENYTILM,

OTpHUaHWE, CTPpax WWHNH BECneYHocTE GO CTOPOHE BRICLLEND DYROBOACTEA YEEMHYMT YAIBMMOCTE Op-
raHW3IaLMK, 3aTPYOHAT PEATHPOBAHWE W CHHUAWT @8 cNOCOBHOCTE BOCCTAHOBMTECA OT BOIOEBNCTEHA HpHaWCa.
EcnM kpyadc odeMbs CEpLEISH, OPraHHMIaLME HE CMOMET OCTATECA B TOM Me dopme, Kak Gbl yOa4HD o He
Okl paspeLweH.

Hy#HO OMHOATE NOABRMNEHHE NOMHBLIX BOCTDHATHR, CNETeH W Co0BWEHA HETOHHBLIX CEEJEHHA ¥ Npo-
THBOCTOATE Mk, HE YMAMNAA CTRATEMMHBCHOND HANDAANEHHA, NEPUODUTETOR M Uenal OTBETHOrD OSRCTEMA.

BoCcTaMoBNEHWE MOKET NPegocTABMTE BOIMOMHOCTE OOHOBWTE ODIEHMIALMK W BeOBKHYTE OOMNrd-
COOYHBIE NNaHel palBKMTA. M, HAoGopoT, OHO MOKET NPUBECTH K NPHOCTAHOBES ONgegeneHHeX ThNoe Gua-
HEca.

Bripon ooBoneHs sced. BocoTavoBne e !

a) DONKHD BbiTe HAYATO, KAk MOMHD CRODEE;

b) ¢ camoro Hasana aon#Ho obNanaTte CTEaTerMYeckiM Hanpasne e,

c) rAKTHYECKH CO3OaeT CTPATEMMHECKEE BOAMOKHOCTH.

KpWanckl He BCerga NpeancnarawT NpAMEe YIpodbl 300008610, WMYWECTEY M aKkTHEamM. COHAKS OHK
MNoOYTH BCEM0a CcoaganT TRYOHOCTH ON8 peEnyTauvK v GpeHda OpraHMIaudK, Jake 8cnd BCero NWb Yepea
HEOSXOMMOCTE NPOOEMOHCTRHDORATE YOTORYHBOCTE M IDMERTHEROE NHOERCTED.

KpHavCel DuIiCTPD NPAHHMANT NOMNMTHYECKMA XaDakTep W CTAHOBATCA o0eekToM Habmooewia TRk 1
OOWECTEEHHOCTH, 3T0 PACUADAET M YCNEKHART Cpegdy, KOTORYE NMua, YyNpasnAmRWWE KOHIWCOoM, NHTaKTeA
MNOHATE W HIMEHKTL.

YEnoHLid MEHEIHMENT B YENOBKAK KPWMIKCa MHOT0a NPEAROnarasT BbiX0l 38 pamed HOpMansHbIX
#MPAEHNe CRradHdIagnd Whnd &8 Jenoaci cpedsl. Kpruascsl YacTo onpoBepramT oHMOaHKa, NPUHATREIS NpK-
YACTHRIMH CTODOHAMK W WADSKSH 0GWECTEEHHOCTRID KaK HE TREBYIOWME JOKaIaTeNLCTE.

NorazaTens JERTENHOCTH OPraHM3a0MH B DAMEAY MEHEDHMEHTA B YENOBKAY KDHUIWCE W 28 BAHMER
MOTOBHOCTE MOMYT MOOBERIHYTE BLICLEE PYKOBOOCTES NPHUCTaNLHOMY BHAMaHWKD OGWwecTReHHocTi. To-
CHEOCTEMA @ NHYHOM, NPODECCHOHANEHOM 1 ORraHMIALMOHHOM NNaHE MOy T DbiTh CYLUBTTEEHHbIMA.

KpWanchl MoryT BblTe HACTONEKD CCOBEHHBLIMK, YTO HENEIA CASNATL HUEAKAXY NPEanonoseHdi o cno-
CODHOCTRX NERCOHANS [0 CTAME, ABAHKKA MW ONBTE) YNDABMNATE HMH W BEESCTH M3 H@X Opraddiagxs. bec-
MEYHOCTE, HEQOCTATOYHAR MOATCTOBKA W NOMHENE ONTHUMAIM FTADAaHTHDYIOT NRoean.

Perxomengaumm K 3.3

3. TpyOHOCTH MEHEONMMENTS B YCNOBWAX KPHUIKMCa OenanT ocobeHHD BaMHEME nogdop, obyqerde K1
pE3BATHE NepCoHana, KoTopelit Sy0eT HanpaonaTe U NOAGEMHHBEATE JEATENEHOCTE. Heobxoanmo 0coaHaTs
MX BAMHOCTE W TWATENBHG YNPEenaTE NpOUsccamMy oTGopa, obyHeHHs 1 PaIBHTKHA.

6. HeMNb3a GENaTE HKKAKKE NEEgNonoseHdd o cnocoGHOCTH MWL BuINGNHATE PONH B MEHELRMEHTE B
YONOBHAX KDHIWGCA BHE JABMCHMOCTA OT MX pamra. YacTeio NooUecca NNadkpoBaHsa ARNAETCA onpeaens-
HIKXE Ny 33 npejdenas CoRYHOA YyNEaBNEHYEcKoR LenaYdky, chnagasoumy HaBLIKaMK, KOTOPLIEe MOryT no-
MOHE NEOUSCCY MEHEN¥MEHTA B YCNOBMAX EDHINCA, 8 TAKKE ONpedencHde NPoUenyp AnA coQelcTBuA My
BEMKHEHHA B LENoYKyY, KOMOa BOIHWUEHET KDKHIWE,

3
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7. Ponw, obR3aMMocTd # NOKaIaTenKy QesTensHoCTH MY, 3a0eRcTEOEAHHIEK B DalpaloTie, Me e IH-
BMEHTE W DEANWIAUKKA MOTOBHOCTH MEHEQMMEHTA B YCNOBAAK KDHIWC, O0MKHE GbiTk BEAMHEHE B GONMHICT-
HilE HHCTEYELMI, MNaHs OUEHKA NOES3ATENS i AeATENeHOCTI W oBy-e KA.

3.4 MNoHrManKe NOTeHUHANEHBIX HCTOYHHKOR KPHIMCOR

MoTEHUMANEHEE HCTOYHHEN KPHAMCOE DaINAHHE, WX HEBOIMOKHD NONHOCTED pacnDedendTs N Ka-
TEropUAn. HO OHK MOrYT BENKKHATE CREDyIWEE:

a) Kprancel, BeABAHHLIE BHEWHHUMK aKTOPaMK. WAMEHEHWMAMK B QenoBol, NONUTHYeCKoH ¥ CouW-
aneHon cpeae, B koTopoA paboTaeT opradvaayma. Takke HAMEHEHWA MOMYT 3acTaTe &8 Bpacnnox ¢ nog-
BEDTHYTE DHCKY.

b} KpHanck:, BbiasadHBe NNoKe OTREMYIHROBAHHBRA WHUMASHTaMH W KoNeBaHuAMK JenoBol KoHb-
HETYRB, KOTOPBIM NOIBONKNA DAIBATECA 00 TOH CTENEHK, KOTOA OHW COIOA0T HACTOAWKME KpWaws. 310
BENICYAET CNyHad MNoxXore KM HeNpasuneHs OpradMIcEanHorg obWeHna © ENHEHTAMA W NEHHSAcTHRMA
CTODGHAME,

c) KpH3Wcel, BbIIBAHHEIE HECNOCODHOCTEID (KamYWEHCA WNE peanbHoR) NpelocTaBWTeE TOBAp WNH
YOMYTH, OTBEYAHLME CTAHOAPTaM KavecTea v BeIonacHoCTH.

d) KpMaKckl, BOSHMEAMILLWE W3-38 HAPYLWISHWA (KasyLUWXCA HMNd peanbHelx) CTAHJARTOR YECTHOCTH,
ATHEA ¥ KODNOPATHBHOR OTEETCTEBEHHOCTH, OHI MOMYT BbiTe CEBAIAHHE ¢ BRaroHamMene s HQopMKrpoBa-
HABM O HADYLUEHHAR, ANbIM YMBECNOM, HENDIEOMEDHEIM NOBELEHWEN HMW NPOCTOR HebpewHOCTED. Heaa-
BACHRD 0T PaKTHYECKOR BUHLI CRIAHWIALWA, BOE 3TO MOMET NPHBECTA K CEpLEIHOMY YWepDy & Bpexaa,
CENYTALMH | HMUAgHA.

2) Kpranckl, BOIHMEIKWKE BHYTPHW OPradi3auMy, BoIMOMHD, B peaynsTaTe CONETaHMA HegocTaroy-
HOTO KOHTEONA B 0EyYeHa, HEXBATEM DECYDCOR, NEMHATHA HEBEDHBIX DEWEHMA B TEYEHHE NEDHOOS BREME-
H, YNDEENEHYECKHE H ONEPaUHOHHEE OWKGKK, BOIMOKHD, MOMYT NPKBECTH K TOMY, 4T ONpegensHHoe co-
GhiTHe OGOCTDHT MHUMOSHT S0 PAIMEDOE KRHU3WCA, 3apomdeHHe KDMIAMCOR W CKDbITRIE NPOBANl ONWCAHE B
3.7

f} Kpdancel, CNeayiowHe 38 HapylleHBen UenoHer NoCTARoK, YyDoMamW My cnocobHoCTH OpraH3au-y
DYHELUAOHKWPOBATE ¥ NOCTAENATE TOBAD.

g) Kpsane momeT OblTh BeIZBAH COMETAHMERM JBYE KN DONEE HAIBAHHER NEHYHI.

3.5 «BHEIanHLIgy W «TNEKWHEs KPHIMChI

Monesso paccMaTpHBaTE EDHIMCE KaK DAIOenARWKEcs Ha Te, KOTOpPLIE NpOABMNAKTCA Gonee |Wnd
MEHEE CPAZY W {4TO KACAETCA BHOMMLEE NPMIHAKOR) DPaMaTi—HG, W Ha Te, KOTOPLIE NPORABNAKTCA B BMO2
NOCTENEHHON HAZACTAHKA NPMIHAKCE B TEYEHKE BEpeMEHH. PaindyHuie XapakTeprucTHEK M TRYGHOCTIA 3THK
OBYY THAOS DACCHMATPUBAKTCA B WHgrOpMagHMoHHoR  Broke 1.

HHipopMayMoHHElA GnoK 1 - aBHe3anHesies W « TNEHOILLKE s KPHIWCEI

BHe3anHbIe KPHIMCLI

OHK XapakTepruayoTeA MIHCEEHHBIM BOSHUEHOBEHKEM. KaKk Npagyno, oHd ABNRKIOTCR HEnpegBraeH-
Hilvd W oBOCTRAKTCA O4eHE DRICTRO 3A4ACTY BCNEOCTEME TAMENOTD HHWUMKDYIOWErD COBBITHA WK He-
NogKOHTPONEHOND HHUHAEHT. HenocpedcTREHHYID NEMHKMHY MOHO DELWWTE BeICTPO, HO NPOOCM#HATENLHBIE
NECNeqcTEMA (BRNKYAIOWHE PACCNefoBaHWA KW NPEBOBLIE ASACTEMA) MOMYT NoOTPeGoRaTE HEenpepLIBHorD
CTPATEMHYECKOND DEAMTMPOBAHWA B TEYEHHE AONTOTo NEpHOOga BOEMEH.

BawmHoe 3aknKYeHds ONA BelCErD DYKOBOOCTEA. NO KPAHHER MEPE, HEKOTODLIE INEMEHTE EDHIMCa
GyayT OHeBEMgHE ANA Boex, NoaTosy GygeT nerko MobnnuaceaTts (B0 BCAKOM CNy4ae, Ha Gnuwalwes ppe-
M8} pECYPCk, HEODXOOHMEIE ONA DEryNHPOBAHKA NOCNEQCTEH.

TRewwHe KpHIncki

Takke WIBSCTHRE KIK «NOQKPadbIBSIOWWEcAr, «MEONEHHD FOPAWME:, «0NHHHOBOMHROBREY ATMH
CNDHMABHBIE S KPWIWMCE. HE ZABMCHMS 0T HAIBAHWA OBWeR YepTol KPHUaMcoa ABNASTCA TO, 4T0 UX BNKWAHHE
HA OPraHHaaUMio ¥ Ha NPAYacTHBlE CTOPOHE PRCTET, HHOMA HEJAMETHD, B TEYEHHE ONPEaeneHHOrD Nepro-
0a BpEMEeHl, B TO BPEMa K3k NOK33aTand NoOTEHUMANLHOrD KDHIKMGE NpONYCKANTCR, OTPMUaInTCR, MIHOpHMDY-
ITCA MMM HEBERHD HHTERNDETHRYIOTCA.

MMaeHoR TRYOHOCTEK ANA BRCILWX DYEOBOOMTENER ABNAETCA NPHU3IHAHHE YTPOIE OPraHH3aLMA |
HAXOHOEHKE NOAOSQHKEY ONA OCYIWWECTANEHWA NPOAKTHEHOIND OTBETHOTO ZEACTEWA, NPEKOE, SeM TPYOHOCTE
NEQEPACTET B NONHOUEHHEINA KpHIKC.

Beinog

OSWENDPHHATO B NHTERATYDE N0 MEHEOKMEHTY B YCNOBWAX EDHIMCA, 4T0 BONBWKWHCTES KOWIWMCoE AB-
MAKTCA TRE0WWMK. 370 yEeduMTensHas NpuYuHa gna gaspaboTid yHELWA aCHEHWDOBAHWA TODHIoHTa s,
NOABCNAKLWLER YCTAHOBWTE, OUEHWTE M CMAMMHTE NOTEHUMANBHEE W BOSHHMESKLWWE YIPOski KAK MORHO
pakewe. Ona 310rg HeobxogHis HENPepEBHER obMeH WHDOopMaUKWeR O BOIMOMHLIX NOCNEACTBWAK COBEITHIH
H HIMEHEHWAX B Jenosoi cpege. CKanipoBaHHe ropuIcHTa onucaqs B paagensa 4.

3.6 Kak opraHMaayMm cTaHOBATCA YAIBHMBLIMKA K KPHIHCaM

FOCT '0cCTP53647.9-2013 Crpatuua: 10/40

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-53647.9-2013
http://GostExpert.ru
http://GostExpert.ru

roOCT P 53647 .9—2013

ViccnegoBakka QaHHoro BONPOCa oMoy ChopMynHpoRaTe DAL WOEA, KOTOREE NOMOrYT PYEOBOOH-
TENAM NOHATE, NOYEMY W KAk HPEeKTHaHan OpradnIaurs MOKET CTATE YAIBEMMON K KPH3UCY M HecnocoGHoi
CRDABKTCA & HHM.

DCHOBHON NOAX00 HACTORLWESS CTAMOARTA = 3TO NOHWMAKWE OPraHHIaLMKE Kak CHCTeMBl C COUMank-
HEME W TEXHMSECKHME WAMEDEHUAMK, KOTODEE ABNAKTCA CNOMHBIME K BIAMMOSABMCAWMME. Hir 0oHa K
HUE HE DYHELUMOHHPYET OTOENBHS OT ApYroi. M NyTeM MayYeHUA TorS, Kak oW B3aUMOae RETREVIOT, Ml Cho-
WEM OOCTHY: NOHHMAHKWA TOMD, Kak paboTaeT opradKaagmna.

Mow NoNbITEE NOHATE, NOYEMY YacTe OPradd3IauMK NoTepnena Heyaady, Heobxogume DeiTe OCTopOM-
HEM ¢ NPOCTRIMA OB LACHEHHUAMK — YOO0GHOE YCTAROBNEHWE BHHOBHOMD, cBOR EOMHCTESHHONS NPOULeCcoa,
NpocTaA HebpewkocTe ¥ Np. Mobol cBod BHYTRH OpradkaaUdi No4Ty Bcerga npegnonarasT ceTe CRAIAH-
Hbix GaKTOROE, COUMaNEHEIX W TEXHMYECKHE. ITO TpeDyeT 0T BLICLIErD DYROROACTEA NPHIHAHWA Chnegyiowe-
ro:

a) BepoATHEE BCEMD, B ODFAHMIAUMK, B8 OSATENLHOCTH W PYROBOOCTEE CYLLECTEYIOT DedekTi, KOTO-
phie Nexat B ocHoBe CG0A, U can COoR ABNASTCA TOMNLKD BHIAMBIM CHMOTOMOM GaHHBIX edeKTos,

b)) HaxowOgHMe BHHOBHOMD MK HAIMEHEHHE HEWCNPABHOTD JNeMeHTa BrIHec NPoUBCca MoryT NpKHe-
CTH NOBEPXHOCTHOE YOOBRNETROPEHWE. OHW O80T MOTOBEIA OTRET U HE NOAREDTAINT CPraHuIauHn | &8 pyro-
BOACTED TWATENLHGE NpoBepre. OOHIKD HIHOPUEDYETCA MMYSHHHAA NPHYKHE, NOITOMY peanedble npodne-
Ml M YAIBHMOCTE CHCTEME! OCTAKITCA HA MECTE.

c} Kpeanc someT paichnadyuTe Chy-“ad W HACNESWE NPHHATHA NNOoEMY DEWEeHMA W HEeOoCTaToHHDR
NOArcToBKK K Bopefe 0o CTPECCOM M QEACRTAHWAAUWER, KOTORYIO OH BullbliBaeT. MowHo yTRaTUTE BOIRMOM-
HOCTE YY4WTECA HA OWwWAGHax, ecny paccneioBadda Kpranca GyaoyT COoCcpeloTOoOYeHEl HA TEXHWYECHWX Npo-
Gnemax | olWKHBKax oTAenNsHBX N,

3.7 Kak 3apo¥aarkTeA KPHIMCEl BHYTPH OPraHdIaumMe

KpHadckl MOryT pacti B OpradMIaddax Ma-3a NOoCTeneHHoro HakonneHda ee gederTon § nnoxoR
NEEETHER. OHA MOMYT BolBaTe KPWINMGC MMM NOLOPEaTE CNoCobHOCTE OPraHMIauny cnpas|Tecs © Tem, KoTo-
PRAE yHe cywecTeyeT. Mx 4acTo HAIRBAKT «CHPBITRIMKE OLWKWEKAMKE, NOCKONBKY OHM HE NPOABNAITEA 00
BOIHAEHOBEHHA MHALMHDYIOWErD cobeTHA, NprdkHE MoryT OeiTh:

a) MocTensHHoe W NPOrpeccpyiowWes CHAMEHHE BRNONHeHks TpeGoRaHd CTAHOARTOR KAYecTea K
BEAnnacHooTH, KOTOROE CCTaeTCA BeaHAKAZAHHEIM W BOCNPMHAMAETSA Kak HOPManeHeR cnoced pabore.

o) ¥oobHee, HO HeodHUWaNeEHEE H CYSONTHMANLHBIE, CTRATErHK «0BX0OHOMND MYTHe, KOTOPEIE CTanK
HOopRol. 3ToMy CNoOCOGCTEYIOT CRMWKOM CAGHHLIE NPOUSCCH, HePEANbHEE MpadiiEl, KPOHMYEcKan HexXaaT-
Ka nepcoHana, HeolyqHeHHER WTaT ¥ cnabsld KoRTPONL.

¢} HegocTaTiK B HAGI0DE WM MOHUTODHHNE NPOUECCOB, KOTOPRIE CNoCoGoTEYVIOT ToOMY, 4TO HEeHagne-
HALEE NOBEIEHHE OCTAHETCA DE3 OoMKHOMD BEHMMaHMA W 4TO 0 HEIHAYHTENsHLX choax ve Dyger coobue-
HO.

d) KyneTypa, BHHOBHAA B NOOWPEHHE CORDLITHR, 8 TAKHe oTCYTCTaME OOWers NoMUMaHHA BMUCCHE 1
LEnel, coagarwwue oDopoHHTENLHYKD [ECNH HE BPpawdebHy ) NOIWUWK Mesdy NepCoHanoM | pyKoRod-
CTROM = aMbl M OHH®,

&) HeaocTaToqHoe 0GyHEHME M DAIBHMTHE NEpCOHAna 1 PYKOBOOCTES MKW BOIDACTAKLWASR YTRATa aHa-
HHIA W HABBKOR.

DwrbodHsle NpegnonoreHya o0 CpraHuIauy Wy NEeanonoMeHna © HHIKoA CTENEHLK KRUTUSHOCTI
MOTYT MACKHMPOBATE CHIHAMNLI YAIEMMOCTH CHCTEMel. CpraHdaauny CENOHHEl NPOOSBKRraTe Habop KNoYeBblx
YERWOBHWN, LEHHOCTER W NoaeqeHYeckis HopM. CNoMHO pasotnadate npobnemsl, KOTOpRIE CTARAT Nog
COMHEHHE 3TO MADOBROIIPEHWE W &ro NPednNonomeHaA 08 GpraHnIalry W ee CnocobHOCTAX. AHanNKa yAIoK-
MOCTEN OPTaHMIALMA MOMYT NOABEDIHYTE NEPCOHAN TAKGKY YOOBHIO NDOBERKW, KOTODLIR MOMET NOKIIATECA
NYFA0WMA KNH DOCATAOWAM Ha HE NEARS, HO OH WMEeeT BONbLUIOE IHAYEHKE.

MepBblid KHCTHHETOM MNOCAE KPHUAKMCa MOMET SRTE NONBITEAS 23WHWTHTE PENYTALKIO M HHIHEOSATE b=
HOCTE W HTHODHWPOBAETE EDMTHKY. BoB 3TO NOpPTAT NPOUEcS ONpedeneHdA U NPUMEHEHWA YPOKDE W NpendAT-
CTAYET 08YHeHHID.

PyroBoOuTENRM GOMNMHEl HE NOAL2BATECA WOKYLIEHKIO NEWNKCATE KDHINCY OOHY SQHUHCTEEHHYK Np9-
YHHY. BMECTO 2TOM0 OH A0M#MEH DACCMATPWBATLCA Kak CUMMOTOM CHCTEMATHHSCHSR YAIBMMOCTH OpraMKMaa-
T

3.8 JocTHHEHHE BLICOKHX YPOBHEH YCTORYHBOCTH

MuowecTEO WCCNELOBaAHWA COCPEOOTONEHE! HA TOM, K3k ONPpegeneHiHe TNkl opraHHaauni cnocob-
HE O2ACTREORATE B HIMEBHYMBLE YCNOBKMAKX M 8 TO HE BLEMA JeMOHCTRMPOBATE HHIKYH YACTOTY HECYACTHLIX
ciydaen W ownbor. Takie opraduaadudy obnagamT BeICOKSH HAOEWHOCTRID, JTO AHAYMT, 4TOo OHK adichak-
THEHE! B HEQOMYLLEHAH KDHIWCOR 1 WX CHMANEHAH,

OnA TakMx opranvaayuil xapakTepHesl 0DWwMe YepTel
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a) GOMTENEHOCTE B OTHOWEHKK BOAMORHOCTH COOEB W OTCYTCTEME DECNEYHOCTH B OTHOWEHKK CROEH
cnocolHOCTH MaberaTe KpH3McoE. Korda Kprancel CNy4YakKiTeA, TWartenkHo weonegysToA soe chor. denawT-
CR W Cpaiy ®e NPUMEHAKTCA HaE NDEKTHKE BbiBOOkbI .

b} NpdaHaHKe 1 OTPEKEHWE BO BOEX CTRATEMMAX, NNAHWPORARKK K OEeRCTBHAX CIOMHOCTHE M HEOT LEM=
MEMbIE PACKKH CHCTEM, BHUIHECE W OKPYREHIAA.

¢ NOCTOAHHAR OCEEAOMIEHHOCTE BRICWErD DYKOBOOCTEA O NPAKTHYECEWX DEanuAx QeaTenbHOCTH,
BEOYWERCA Ha NEDESHEM Kpae,

d} Hanu4ue OcoaHaHHoro YyecTea obweh yeny, Bce YacTh opradkaaumK ceobogwo 1 akTnaHo obme-
HHBAKTCH MHDODMALKEA B COIHATENEHON NONMTEES CROCOOCTESREATE YCTOWYMBOCTIA.

£) AGMOHCTPWDOBAHWE HAMEDEHHOA K OTEPRITON NEMBERHEHHOCTA K YETORYMBOCTH. ITO OTPaMaETCR
B BBEICOKMX CTAHGADTAX ODyYeHHE W B AKUEHTWDOBAHMK Ha THOK0M W KDeaTHBHOM peleHr npobnem Ha
BCEK YOOBHAX.

) rOTORHOCTE CHATATLCA C DEWNETATAMK NIOGLIX JKCNEPTHI HEIARACHMMO OT GEHUMANEHON HeDapid
pykoBOOCTEA. [TOITOMY HWEPADXMH KOHTRONS MOMYT BRDABHHEATECA W CHOBA BOCCTaHABNKBATECA, 3To obec-
NeqdHeasT MNAagHoe NEPEKMKYEHHRE MERLY HODMANEHON W EDHIRCHOR MOogQeness. Mnagwwe Menedsepsl «
CNEpaTORbl YNOMHOMOYEHL (11 08A3aHE) J8RCTROBATE COOTEETCTREHHS M HEIABMCHMO NPEK YTROIE KDHINCA.

Q) NogOepsEa W PAIBATHE JaHHBIX CBORCTE, CNOCOBCTEVIOWHX YRDEMNEHHI0 YETORYMBOCTA K KDHIM-
CamM, PEarkpoBaHMIO HA HXX W BOCCTAHOBNEHWE NOCNE KEWIKCOE.

Pexomengaynm K 3.4, 3.5, 3.6, 3.T n 3.8

8. Heobxoaqso obpatiTe BHEMAKKE HA PAIANHYHBIE NOTEHUHANBHEIE ACTOYHAEA KPMIMCOR, BEMMOHYAaR
CHAOHHOCTE CEraHnIaunin NopoLaTe UK BCNEBACTEHE HAKDNNEHHE CHCTEMATHYECKWE YAIBHMOCTER,

0. CHCTOMATHYECKAA TOYKA IPEHWA NPUMEHASTSA ANA MCCNEAOBAHKA BCTOYHHKOR, PaIBUTHA ¥ BIKA-
HHA NOTEHUHANBHSIX WK DEANbHEX EPHSACOR,

10, Henk3n NogaasaTecA WCKYLLUEHHIO CMCaTeE KPHIKE HA eOMHCTESHHER NPHHHHREE dakTop. Heob-
XOOHMO PACCMATPHBATE KPWIWG Kak CHMOTOM CHCTEMATHYECKDW cnafocTh OpradMsaukd, W aTo JOITEHD
CTaTE OTBEKTOM HOCNEQOBaHAA.

11, DonsHel BHEOPATECA CEAHMPOBAHKE TODHI0OHTA W OWCUMMNHHE 3HANK3A, OCHOBAMHOMD HA BHYT-
DEHHHE CHCTEMAX,

12. HeobxoaMso YYHTRIBATE TO, KAK YRIBHMMOCTH K KPUIMCY HEKANNHBAIOTCR B CHOTEME.

13, Hy#HO NOOBERraTe COMHEHHID NPEONONOMEHHA 08 YCTORYMEOCTH OPraHWizayWd W BopoTecA C
YETAHOBMNEHHEIMA YAIBUMOCTAMK, NPEACTARNAINWLMMKN HEQONYCTHUMBIR DHCE. Hy®HO NoOCWPATE OUanor BHyT-
P CPraddIagds, 9Tobbl YAIBMMOCTH PasHLIX 88 YacTen MOMKM BTk NPOAHANWAKPOBEAHE! M OTPEMYNWDoES-
Hial.

14, CoagaHde YCTORMMBOCTH W CMAMEHHE YAIBHMOCTER HeoDXoOWmMo DaccMaTpHBaTe KaKk acnekThl
HOPMANEHOMD GUaIHEca CO CTRATErMYEckMM HaNDABMeHWEM, 3 HE COCPed0TavYMBaTecA Ha PEArMpoBaHKMK Ha
KOHAHE.

15, Hy®MO YCTAHOBWTE CTPOMME CTaHOADThl M ODBEKTUEHOCTE B OTHOWEHKWK BIHECEHHA YDOROE W3
HEM3IHCEA MNW HECOCTORABLWMECR NPOMCILECTERA. HW NMYHaA, HA KEODNCpaTUEHAA DENYTALWA HE JOMMHE Npe-
MATCTROBATE OOAIATENLCTEY OOCTHEEHWUS NOANWHHOMS OBYYeHUa W YEENWHEHHOW YCTORYMBOCTH. Heobxo-
AKMC OODaTHTE BHMMaHKUE Ha NDAMEHEHWE COOTEETCTEYIILME CTOROHHHY KYDAaTOROR B JaHHbIX NPOUBCCax,

3.9 BoamoxHuie NPenATCTEAA Ha NYTH K yCnexy

MpenaTcTEKA YCNEXY B QOCTHMEHAM BRICOKKE YPOBHER YCTORMKBOCTH MOTYT BEMNOHATE CREdywes:

a) HedaMeHHBEIE OCHOBHES YEEEOEHMA, UEHHOCTH W NEEANCNOKeHWA. BydeT TpYOHD OCnapuBaTes STH
HODMEl, SCNKM OPraHn3aULROHHAA KyNeTYPa HE NOOWRAET KPEATHBHOE MbILUNEHHAE W YACTHYRY KHALKATARY.

b} DwrbodHBE pALUKOHANMIAUKA @ YOEROEHHA, OCHOBAHHEE HE OTDULUSHWK, B OTHOWEHHW EDHINCOR.
BENIOYa0T CRENTHUMAM O BEROATHOCTH W AHAYMMOCTH KPHIMCOR, HEYBEDEHHOCTE NS NOBOOY YacTHIX 0GRIa-
TENECTE B WX OTHOLWEHAW # BECNEYHOCTE NO NOBOLY CROCODHOCTH CNPABHTECA © HHMMK.

c) HecnocoGHoOCTE ONpeaeniTe W KCNONE30BATE YDOKK, NONYHEHHBE B De3YNLTATE KPHaWca, BOINen-
CTROBABLLIETO Ha 3Ty MM OPYTAE Opradu3acmMi,

d} OprasdIaudoHHan KyNeTYPa, rOe NpHIdaFne owdGok, obHapyeHue CEPaITeIX COOSE, KPMTHUYESCKHE
AHAMAI CHCTEM WNK JEACTEWA DYKOBOOCTES NPWDEBHEHE! K NPELaTENLCTEY KA DAIPYWaKLWEeny NoseLe-
HIAKD.

e} OTEneYeHHe MyTesm NoWCKa W 0SBHHEHHA NKLA, Ha KOTOROTO BOANAraeTca OTBETCTEBEHHOCTE 3a Yy-
HEE NPOCHETE, BMECTO OCYLECTEISHNA CHETEMATHYECEHE Yy HLIEHHIA.

f} Hegocraror obyueHnA, pecypcol Mnk noggepsir. NpUYMHol aTomMy 8MOoryT CTaTh HUIEME YDOBHK
NEABEPEEHHOCTH BRCILETND PYROBOOCTER K MEHSIHMENTY B YCNOBHMAKX KPHIKoA.

g} HecnocoGHOCTE YAEMUTE AOMEHDE BHAMAHKE YENOBEYECKOMY ACNEKTy MEHELHMEHTA B YCNOBWAK
Fpranca, coobeHHe BnarononyyYns NepocoHana K NHU, JaTROHYTRIX KpHINComM,

HMHipopMaumoHHLid Bnok 2 = ookl B NoNL3Y CHCTEMbLI MEHBEMENTA B YCMNOBMAX KPHIKMCA
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a) PajanTie, TREHHDOEKA M cNocObHOCTE MCNONBICEATE CHCTEMY MEHESOHMMENTA B YCNOBHAK KRHAWCA
MOMYT Co3daTe obUes owywedde QOKYCa, UENW W BoICOKHE YDOBHEN YBEPEHHOCTH W GoeBOro gyxa. 37o
AenaeT opraduaaume Sones yoToRdHBoH W cnocobHol Nydwe nprcnocabniBEaTECA K MIMEHEHMAM.

B MoaroToRNEHHAR CORradMIanKMe, CNRaENAKWUARCA © PEANEHEMHE @ NOTEHUHANEHERMA KDAIHCaMEA
Gnarofaps oneiTY CTAHOBUTCR CHNBHEE [BHYTDEHHE 4 B NNade X Bperaa) gaxe Nocne KparkocpoYHEsx no-
TEPb.

c} OpraviaagmK, He NogroToEHBWWECH K EPHIKCY, NOTERNAT OrpoMHEBE Yigepd cRosd penyTaudu. He-
NoAroTOBNEHHOCTE MOMET PACCMATOMEATECA KAK @8 NpeQaTensCTES B OTHOWEHWW MEpCcoHana, KNWMeHTos K1
NPKYACTHEER CTODOH.

d) Opraddsagin, ocaeqomMnedHbe O CEOGH pabodel cpeie M CROWE NMOTEHUWANEHEE CHCTEMATHYE-
CEAX YRIBHMOCTRX, cnocobHsl MyYwe waberaTe MM CMArdaTe KPHIWcE. JTO NOKAIHBAET MOTORHOCTE W CNo-
COGCTRYET BOCCTAHOBNEHWKD. Takke CHMMAET NOTEPW ¥ OrpaHWYHBaET yWepS, HAaHECeHHLIR KPUaMcos, no-
COEOCTROM YEENWYEHWA CKOPOCTH W 3D ekTHBHOCTI, C KOTODEMM CHTYALMK MORHD BIAT: NOG HOHTRONE.

&) OByweHde NEpCOHANE HABBKAM YNDABNEHAA KDHIAMCOM MOKET YNYYLWHTE NOKAIATENH BENONHEHKA
Hx oDBMHER COAIaHHOCTEN.

CHCTEME MEHEQHMEHTE B YCNOBWAK KPHIMca SOM#Ha BoblTe HACTEI0 OCHOBRHOMN MEHELHMEHTA Opra-
HH3ALKK, a8 HE NPOoCTD HABoPoM PACNOPAMEHMA ANR HEIaMEINWTENEHOMD peardpoeaHva. Oxa npeanaenara-
€T OCNONHKHTENLHYED paboTy v, BOIMOMHD, CYLLESCTEEHHEE WAMEHEHHS.

BoamowHO NOABNEHKE HEXENAHWA BENAOLBATECA 8 ATy CNocofHOCTE W Jake HEKOTOPOE BOIpaMeHNE
NEPOTHE 33884 W Mamededdid. MoaTosy CNeayeT NEcadandavpoBaTe KDATES BRIMOOL ONA GRraHHIanm9 « ee
nepcodana. Ouu oGobwens B tHdopMmadoHHom Gnoee 2,

Bo BpeMA W NOCNE KpWSAGA HYHMHD J0NYCKATE To cBCTOATENESTEO, YTO KAMOEA ACNEKT FOTOBHOCTIA W
PEAKLUKKA ODTAHMIALKK NOONEMAT KHTEHCHBHON W TIMATENBHOA Nposepse. OpradMiagqs OoMwHa AoKaaTes,
4TO BCE NPOUECCH MEHEOMMEHTA B YCNOBWAX KPWAMCa SbINW 1a0eACTROBAHL, NPOBEDEHE, NOIOEDHKAHE
NEPCOHANCM H NTPWMEHEHE SNA NOALEPHEA NPUHATAA ApryMEHTHRPOBAHHLIX DeWeH A,

PekomeHaalmwm K 3.9

16. HeoDX00uMo OTMETHTE ODWWE XaAPAKTEPHCTHEE OPradMIauMid © BelCOEMMK YPOBHAKMMK YCTORYHBO-
CTH, C UEnNs NEPOOBAHEHAA 3THX XapaKTEDHCTHE BHYTDW CODCTEBEHHON OPraHHaani-.

17. HeofxoQuMo NpHIHARATE W COPOTLCR C ODWKHMA NPEnNaTCTEMRMA Ha NYTH K JocThMe i Gones
BLICOKOR YCTORYMBOCTI, YTo0EI CHHIWTE WX BRWAHKe. Dooboe BHEMaHue cnedyeT oDpaTHTe Ha Yenoacqe-
CHEMA ZCMEKT BoEX BIWOCE JEATENEHOCTH MEHELEMEHTA B YCNOBHMAX KPWaKUca.

4 cﬂBEpLI.IEHﬂTBDBHHHE roTOBHOCTH OCYLWECTBNEHWMA MEHEOXKMEHTA B YCNOBH-
AX KpH3HWCa

4.1 CTpyKtypa
Ha pucyske 1 npegcTapnesda cTPYETYpa, Jawan NpegcTapneHdse of anemMedTas roToaHooTH ocy-

WECTEMNEHAA MEHSOHMEHTE B YONOEWAK KPHINCE B LLIMDOKDM KOHTERCTE,

BOosMOMHOCTE NPOBEOSHWA AHANWIA M OUSHMBAHWA MOTORHOCTH K OCYLWECTANEHWID MEHEOHMEHTa B
YENOBHAN EOHIWCE HE JADMCAT OT Tor, BRI NW B ODrAHWIALMA ONsIT NPOBEOSHIA MEHETRMEHNTA B YCNODHAX
peanEHOrD KpMauca. 3ToT aHankia W OUeHHBAHWE TOTOBHOCTH MOMYT CNEfoBaTe 33 ODVIMMIA SHANHIAMK Me-
HEDHMEHTA, NEQHOIHYECEMMN NPOBEPKIME, MHUKOEHTAMM, TPEHHDOBKAMM M ONBITOM ADYITWXY Opradnsaumi.
OedcTanA, NpUBEOEHHEIR D NEE0H YacTH CREME, HMEDT WTEpaTHEHER XapaKTep.

OTBeTHOR JeRcTEME ABNASTCA KDATKOCDOUHEM OEACTEUEM, 3 BOCCTAHOBMNEHWE — NPOOCNAMTENEHBIM.
OgHako agece TAKE DOIMONHA 0GPaTHaA CBAJL 33 CYBT CTAOMM aHan4aa W oueHMeaHkA. Boe 3To npeao-
CTARNAGT CTPATErHYECKYID W BOKMHYIo CTRYETYDY ONA COBSpLUEHCTEORAHKE MOTORHOCTY OCYLLECTENEHHA ME-
HEDHMEHTA B YCNOBWAK KPWAWCE M NPHMEHEHWA &€ B OTEETHOM OERCTRMA W BOCCTAHOBNEHIAH,
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OTBETHOR
OEACTRME

Mpean-
BlAOEHME

AHanma 1
CHLLEHWBAH M3

BoccTas

MogroTopxa
HOBMNEHAE

PucyHok 1 — CTpykrypa MEHEORMENTA B YONOSHAX KPW3NCE

4.2 ToTOBHOCThL

Mpesge Hes 0GCyROATE NPAKTHYECKHE ACNEKTEl COBEMUEHCTREOBAHKA W YNPABNEHWA MOTOBHOCTRM K
OCYWECTEMEHWH MEHETHMEHTAE B YCNORAAX KDM3KCA, NOMEIHC ONPegendTe, 4Te 03HaYaeT fOToBHOCTE B
OAHHOM KoHTERCTE . MHgopMalyoHHeER BNok 3 oboBWlasT YeTeipe SCHOBHBIX TReB0aaMUeA K roTOBHOCTA.

MoTOBHOCTE AOMHHE PEANKIOELIEATE W BbINOMHATE BCE SNEMEHTE CTRYETYPLl MEHELHMMEHTa 8 YCENo-
BUAX KPHIMCE, NOKAZaHHLIE Ha pucyHke 1. Tak, MeHeIMEHT B yoNoBAAX KpHIkca TpebyeT HamMHoro Gonks-
W@, HeM NNad W oTESTHOE OEACTEME, KK Dbl TIWATENEHO OHK HE LN COCTARNEHEI.

POpMHDCEAHME TOTCRHOCTH TREDYET CTPATErMHECHOA NDHBEPHEHHOCTH, PECYDCOR ¥ COANAHKA CTDYHK-
T¥p W Npoueccos. Tpeboaanua onWcads 8 4.3, 4.4 1w 4.5,

HudpopmaumoHHeiA Bnok 3 = TpeboBaduA rOTOBHOCTH MEHEQMMEHTA B YCNOBWAX KPMIACa

a) MutennektyaneHoe Toebosadue, BRNKHAGWEeS cnocobHOCTE AHANKIMPOBATE CUTYAUHY, paspaba-
TeIBATE CTRPATEMHID, ONPEQENATE BAPWaHTsl BE00Pa, NPHHMMATE DELLEHHA W CUeHWBATE WX NOCNedCTEWA, a
Take ofwme noed, obpadyowMe @yHIAMEHT QUCUMNNNMHE MEHELEMEHTA B YCNORWAX KpMaKMca,

b} OprasuzaudoHHoes TpEGoRaHWE, BEMOHAOWES CTRYETYDPE W NPOUEcChH, HesbiogMMele ONs nepe-
BOOA PEWEHHA B JSRCTEKA K aHANKIA K BIWAHKWA.

c) KyneTypHoe Tpelopadue, OTRAXAKWES HeNadke NepocoHana pasienars | No4OepsrEaTs Hame-
DEHWR W NONWTAEA BLICLWISNS BYEDROOCTEA.

di Mordctv4eckoe Tpebopasue, T.e. cnocoBHoCTE NOOASPHHBATE PEWEHWE NpHMEHEHMEM HaONema-
WHX PECYDCOB B HAONEKALWEM MECTE W B HAOMEMALLEE BOEMA.

4.3 Onpegengiie NONHUTAEA M HANPABNEHHMA OEATENLHOCTH ORrAHNIALHKA

Bolclwes pyRoBOOCTAS OPraqHd3anud QormeHs YETAHOBWTE, ONPEOennTe W A0KYMEHTANEHS BopMKETE
NEMATARY MEHEGHEMENTE B YCNOBHAX KDM3KCa. IT0 OIHAYEET 3ARBNEHKE O HAMEDEHWAX, B KOTODOM YETHD M
KPATED WANOWERE MX LENH, CNHcado B 00WWy 4epTax, kaKk OHY HAaMEReBanTCA DeANWIcEaTE Uend, W ohop-
MYNHMPOBAHEE NEPMBEDKEHHOCTE W CTPEMMNEHME BbICIIEND PYROBOACTEE. ONATHEA NOCNYHHT GCHOROH W 3KO-
HOMAYECKUM COOCHOBAHWER ONA NOCHeIYOWErs NNEaHAPOBAHHA W OCYLUECTEMEHMA NDOWEOYE MEHEDHAEH-
T4 B YCNOBWAX KPUIKMCa B DAMEAX CTRPYETYDRI, NOK3IaHHON Ha prcyHEe 1.

3anBneHHE O NONATHEE QONHHO BENKYETE SNpefgenayse obnactd JeRCcTEHMA W YCTaHasNMBaATE GTRET-
CTEEHHEIX 38 &8 DAINWYHLIE 3NeMEHTel K oOWYI0 KeopakHauke. B 2a8BNaHd TAKKE YCTAHARNWMBAKT NpHo-
PATETE, CROKA W CTAHOARTE NO BeINONHEHAD KNIOYEEEX ANEMENTOR MOTOBHOCTH MEHEIKMEHTA B YCNOBWAK
KpWanca, SIO®eT 1 ODYTHE OrPaHMHeHInA PECYDCoB, NoW HE0EXoQMMOCTH,
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MoHHUANHANEHEIM MOMEHTOM ABMNASTCA TO, 4TO BUOSHHE W DAMKK HAMEDEHHA ODraHUIaLHA DOMNMHE
COOTEBETCTEOBATE 28 pasMepy, JeATeNbHOCTH W CTRaTervYeck M UEnaM, COoTBETCTEORATE NPascacH K
HOPMATABHO-NBARCECH CReOEe, B KOTOPOH OHa yHKUASHIADYET.

Mexannambl aHanWaa OomeHsl DeTe BENOYEHE ONA oBecneserHHA HENPEDEIBHOMD NOLISDHAHMA No-
AATHER M 88 COOTEETCTEMA CTRATEMMHYECKMM LENAM GRrakvIanky, MOHMTODKHIA M OLEHHBAHKA NEOrpecca a
CONCCTABMEHWA C MNAHMPYEMBIMA DEIYNETATIMA. 3T0 QONHHO BelTe COSNAHS B COOTEETCTEMA & NPMHATOR
HEANEMALWEH N2AKTHKONR MEHSIHMEHTA NPOrpaMM ¥ NPOEKTOR, 3 TAKEE CO BCEME YHE CYLLIECTEYIOLLMMIA
NPOUSOYLEME MNY NDCUECCAMM, HOTCPRIE NO3BONAT YCKOPWTE aHanvd ¥ NoQUepkHyTE 8ro XapakTep KaKk oc-
HOBHOW OEATENBHOCTH ORFaHMIaLKK.

4.4 YeraHoBNeHHE poned W o0A3aHHoCTEH

Pond W obAIanHOCTH, HeolX0OMMBble ONA OCYWECTBENEHHA BOEX BOAMOMHOCTEN MEHEIMBMEHTA B
YCNOBAAK KDWINCE, HYHHD YCTAHOBWTL, SOKYMEHTANLHD ODoDMATE W OrMacKTe. Ocobos BHMMaHWE yOena-
ETCA MIKOOAM, MX HABLIKAM, ONETY H KOMNETEHTHOCTH.

Dprankial«a on&Ha DaccMoTpeTe DecYpchl, HeoDXoOWMEE ONA PeanHIauny Kasnoro IaneMeHTa
MEHEOAMMEHT, M CEAIAHHEE C HuMM Toebosauua k obyqenrio. CnegyeT TAKKE HAIHIYNTE NHUL0 WK Nk ©
COOTEETCTRYKIWMMA NONHOMOYHMAMK, OTBETCTEEHHLIX 33 paspaboTEy M OCYLWECTRENEHWE MEHEIHMEHTa B
YEMNOBAAX KPHIMCA, 8r0 TeKYWEE NOQASLHAHWE W YNPABNEHHE BO BLER ODraHHIALMH.

Peromernpaumn K 4.1, 4.2, 4.3 nd 4

18. Heobxogumo coagate NONWTHEY © HAMBLICIUAM YROBHEM NOAGEDKKN, HANDABNAKILWYKD W YyNoNHO-
MOHHBAIOLWYI0 SNPEASNEHHBEX MWL HA PYKOROOCTBO PAIBMTHEM CNOCOSHOCTH CoYIWBCTENATE MEHETMMEHT B
YCNOBAAX KPHIKMCA,

19, MoNUTHES OCNHHa YETAHCEWTE HANDABNEHAE AEATENLHOCTA, NEPHOPATETE, PEIYNLTATE M NODASOR
OTHETHOCTH COFMACHD PYKOBOQALIMA NDAHLANARM MEHE LHMEHTA NEOrpasMs 1 NPOEKTOR,

20, MonuTeEa QOMEHA CTROWTECA © YYETOM NPOBEOEHMA SHANKIA W OLEHWBAHKA MEXAHAIMOB MOHH-
TOPHHTE ¥ NOATESOKAEHHA NPOMPECcca B8 PaIWTHH roToaHocTr. MNMoCNegcTEMA BCEN JBRTENLHOCTH BMEHELH-
MEHTA B YCNOBHWAX KPWIKMCa, NNade OnNA NepeoHana | vx obecnedadie JonsHel OUESHUBATECA M parynapHo
NepECHaTPHBATECA,

271, MoNUTHES GOMKHA TAKHE YCTAHOBHTE PONM M ODAIAHHOCTH, BEMKYEA DOMH W 0SR3aHHOCTH cTap-
WErs STBETCTEEHHOMS CORCTREHHWEA, O Yak BCA OPradHM3auMa Jon#Ha BulTe COOTBETCTRYKIWMKM O0Gpaiosm
NpouHGCpMUpoBaHa.

4.5 Coaganme CTRYKTYD W NpoUeccoB

Ona cooTEETCTEMA KOHUENTAM MEHBIHMEHTA B YCNOBMAX KDM3KCA, NpWESJeHHEIM B pailgens 3, cpra-
HU3ALKMS OOMKHE COA0ATE MEXAHMAME! « CKEHWDOBAHKA MOpUInHTAY M OCMOTRA CROMK CTRYETYD W NPOUECooR
ONA NOWCKa NOTEHUMANBHEX CHCTEMHBIX YAIBUMOCTER. HACTORWMA CTAHGapT PEXOMEHLYET METOOOMNONMID
ohiony JeACTRMI BCNegCcTEME CNeayrwers:

a) Boe opraddzaudd paboTalwT No-pasHory M AMEIRT PAInMHHYIc BHYTDEHHIOW opraHd3anqn, HywHo
NEPKCNoCABNABATE MEXAHIKIME CKAHUDOBAKWA TODHICHTA W AHANKA YAIBAMOCTA K QENoBOH Coege, KynkTy-
pE OpraHMIauMK 1 CYLWECTEYIOWMM CHCTEMAM.,

b Opradiiagna, BoasOHo, VHE WMEET COOTRETCTEYIOWME MEXAHWIME KAk Y4acTh CEOSH ODBMHOR
QEATENEHOCTH W NPOUECCOR MeHeLsMeHTa npobner ana cBopa ¥ HCNoNEICEAHMA HHMODMALKK O DhIHKE,
KOTOPBIE NOIB0NADT 0GECNeqYTe kKavyecTeo 1 3h@eKTHEHOCT: &8 ONERaUKd. AJanTausa MEexXaHKaIMoBR Ons
NoAOepHAKKA CCBROOMNEHHOCTH © KEPHaMce JonmHa GuiTe NpegMeTon ocoboro BHHmManka, 470 obecnesnT &
NEPCNEKTHRES BOAMOMHOCTE WX MCNONLIOBAHKMA B COOTRETCTEBMH C YAE PACCMOTPEHHBLIMA KOHUSNUMAME K
HOERAMA,

c) OpraddsauMa, BOSMOKHD, VEE KMEET XOpOoLWD PAIBUTRIE NPOUSCCE OUSHEM PHCKA M aHANK3a BOI-
DEACTBWA Ha BW3HEC, KOTOPbIE MOrYT BeliTe afanTWpoBaHe ¥ gopaboTadbl ANA Uenel MeHEOHMEHTa B
YEMNOBAAX KPHMaKca,

4.6 MHopMayMOHHLIA MEHELHMEHT

Mpouecibl A0M#HE ObiTe 0OQMNEHE., OTDEHEHL B PACNPEGENEHKKY OGRSAHHOCTEN W OPHEHTHPOBE-
Hid HA NOMATHEY MEHEIEMEHTA B YONOBKMAX KDHAKCA. JTO QOMKHD OGECNEYHTE WX BRNONHEHKE, OCYULECTR=
neHde oTHeTos ob WX PeayNeTaTax | NPOBEOeHWE COOTRETCTEYIOWME MEep.

HMHdopmaymna — 370 KNOYeRon aKkTHE MEHSOMMEHTE B YCNOBMAX KpManca. MppekTnaHoe yNpasnewwe
HHEODMaUKER WMEeT PEWAIDWES IHa%eHHe. ECNKM CHAHWDOBAHWE TODH30HTE ¥ BHYTDEHHMEA aHanN 3 yRIBK-
MOCTH pdekTrerel, To GYLeT BoIMOEHD ODHADYEMTE DaHHMe 1 CNatke NPHMaHaKd HaJBUraoWrECa MK
NoTEHUHANEHBIX EDAIMCOR, KOTODLIE B NEOTHBHOM CNy4ae Morni DoiTe NEOnNyLWeHs WNK NoTepAHs Ha ob-
Wiek hoME wllyMan HODMANEHEER Eonefadui 0enopoid akTUaHOCTA.

Buink nK BoBpesMA 0OHADYREHE NDHAHAKA HNA HET, Boe pasHo WHdopmMadka gonwHa GoiTe npeg-
CTAANeHa B Takol GopMe, KOTORAA OTPaKana Gel 82 IHaYeHWe ONA ODraHMaaUnlK 1 4TO 88 MOMHO WCNoNk-
I0BRATE B KAYECTEE COMMNACOBAMHOR GCHOBR! NS NEHHATHA PEWEHWR. 2TO HAILIBAETCA COOaHHEM CHTYALK-
CHHON OCRELOMMEHHOCTH.
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4.7 CUTYaUHOHHAA OCBeO0MMEHHOCTE

Hoena chTyauWoHHoR OCEEIOMNEHHDCTH Duina nony4eHa vl AWCCNEdcEaHnA NoBEQEHHA NIoOER, YbBA
NEOHIBOOMTENEHOCTE SABMCENA 0T MX CNocoBHOCTH HaBMoaATE 38 OHDYHEHHEM, OPHMEHTHUROBATLCR B Bro
HAMEHEHWAY, DBICTPO NPHHWMATE PEWEHHA (OCC0EHHD B OTHOWEHKK YIPo3 M BOAMORHOCTER) ¥ 08RCTRORATE
B HEMNDEDEHBHOM W BEICOKOCKODOCTHOM LUMENE, [O8 NDEHKYLWECTED NEpel KOHKYDEHTAMK MOKeT DTk O4EHE
HEBONBLLIAM.

CHTYALUMOHKAEA OCEBEOMANEHHOCTE IHEYHT BONBLWE, YEM IHAHKE NPOUCKOOALETD, OHA CIHAYAET CNo-
COBHOCTE MOOENMPOBATE NOCNESCTEKHE TOMD, 4TO NPOHCKOOWT (MW HE NPOUCKOOHT) W NPOrHC3MD0RATE Te-
pylMe cobLITHA ONA YCTAHOBNEHKA TOMD, Y970 MOMET NPoH30ATH. B kodTercTe opraduaauuy ato notped-
HOCTE chopa geTaneHbE BENANCE KA%O0ro No4paigeneina B oGy cEanaHcHpoBaHHYIO OLEHKY.

3Ta cTengHe TWaTEeNsHOCTH NOOYEDEABART, YTO COIOaHHE CHTYALMOHHOR OCREQOMNEHHOCTH — 3T
HAMEDEHHEA, AKTHEHENE KW OWCUWNNMHWECBAHHEIA npoyece, Tpebyiowri npaktuet. HeoGiogumo asTuaHo
HEKATE MHODMALMIG M OCYLLECTRNATE MOHKTORKWHT KaHANGE,

MprREHEHBE WHCTRYMERTOR NOMOTYT MOLAM B A0CTHAHEHRK 2D dexTHBHOCTH, B3 NpOCThix W BIaM-
SA0OCNONHADWMY MHCTPYMEHTA M3 MHOMECTES PACNPOCTREHEHHEIX NaHE B nHgopmaymousom Gnoke 4.

Monesso CoAHaTENLHOE NEUMEHEHHE W NOCWREHAE KOHEDETHLIX WHCTPYMEHTOR COAOAHWA CHTYAL M-
CHHOW OCBEOOMNEHHOCTA, 8 HE OCTARNSHKA 3TOMS Ha BONK CNyYasd WM WHOWMBMAOYANEHBX OCODEHHOCTER,
WHCTpYMENTE GaKT N0aAM, padoTamwym Nog JasneHHes B JHCTReMANbHLIX YONoaWaAx, Gaioeyn CTRyRTY-
oY, NPENATCTEYVIOWYKD YPEIMEDHICTH MHDODPMALWKA WNW MacwTabos 33034, W NOMOraKT CoO3daTh CRAMEH-
HOCTE W EQWHCTEO NOOXO0a B KOMaHOE.

Nga, NpUHKMAOWHE DEWeHnA, MOMNYT CNMPAaTLCA Ha JHaHWE 0F KCNoNE3I0BEAHWK CRAREHHDRA JHoUM-
NMHHE B MHTERPNPETALMA MHPOPMALHA, KOTOPYE OHK QOMHHEl MCRONLA0BATE ANA NOAGE0HKKY H B KaYeCTRE
Ga3kl CEOHX DELIEHIN.

HHipopMaUMOoHHEIA GNoK 4 = TEXHUKW COIJAHWA CHTYALWOHHOH OCEE00MNEHHOCTH

1. MocToAHHLIA UKMKN onpoca

UTo MaMeHUnocs? Paanusne mMexny TemM, 9TC WIBECTHO, HERACHD W NoADaIyMEeBasTed O
NEPOWACLLESLUME MIREHEHHAX

HTo npovcroguT? OngegeneHne wonebadvi B xapakTepe cobeMUA, vy macwTabe, cKo-
POCTH KW TAMECTH

HTo MaMeHAeToR Y Moneawo BarnAqyTE Ha NPOTHEONONOEHOCTE CODRTHA W obayMaTte ToO,
YTO MOHHO S8 OHHAATE W 4TO (818 ) HE GLiM0 3amMedeHs

Hy 11 uTo? Oyere BaMHeR sonpoc. Pazioobpaine NepcnekTHE W TOYeK apaHua
NoBeCAT 3dhdekTHEHOCTL

HTO MOMET NPOMIoATH? Barnag 8 ByOYVWEE W BAIYVANHIAUMA BOIMORHLIX CLUSHADWER NPM No-
MOWM OCH BRPEMEHW (KPaTEWA, CPegHWA, DONrMA CPOoEn] W TAMESCTH
[Myywee-xyneea)

2. DakTopMaaunA

3TO BTOPUYHEIN MHCTRYMEHT, NEKIAKCWHA CTRYETYPE NPEACTABMEHWA CHTYALWOHHON OCBeQOMINEHHO-
CTH ABTAMNWAHPOBAHHLIR BHA. 3TOT MHCTRYMEHT TpeGyYeT, YTobkR DYROROQWUTENE PASNOHKN IA08494 N0 NoIK-
UKAM, HECHPYELKM DaINHYHBIE ACNEKThl KDHIWCE, TakkM 06paszom, 4Tobe MOMHO DEING NROAHANKIH o=
8aTh W CPABHHTE PAANHYHEE NOCNECTEHA KPHaNCa.

XOpoWo IHAKOMBIM MOMET GRTE MHCTRYMeHT PESTEELD {(WNK paanv4Hes NepecTAH0BEW OCHOBHON
Hoe), obb4HO CEAIAHHEA O CTRATErMYECKHM NNAHUPOBaHKER. 3TOT WHCTRYMEHT Nerks npuaoenocobETe
ONA COI0aHWA CHTYALWOHHOW CccacgomMnadHocTi. [Mua, NpMHeMaowne pelwesHdr, OONHHL OUEHWTE 2
OETANKIALKID, NOCKONBEY OHA OTPAXAET SHAKOMEIE CTHNK AHANKMAA W O8O YRLHK.

P Monurd€eckke QakToped

E JROMOMHAHECKAE W PUHaHCOBLIE PaKTopel

3 Couymanexele fpasTopel

T Texuddeckke dakTopsl M Npobneb

E TakTops GEYHAIOWER Cpegk

E Stvdeckue anTope

L Mpapopbie Wik peryNATHeHbIE akTopsl

0 OpradyaauHoHHse akTope

Muasodugeckoe npaenne PESTEELD nomoraeT nvuamy, NEMHAMAIOWHMA PELLIEHWE, NPH PacCMoT-
pEHMK NpobneMs pasgendTe &8 No rpynnas aktopos. OgHaKD CNeyuanieTe-NPakTHEY QOMEHsl CTRE-
MHTBEA NOHATE OGWYK KADTHHY B MNaHe &8 MacwTabon, QNUTENLHOCTH, BAWAHHWA 4 B3aNMOIABHCHMOCTEN:

10
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MacwTald HackonLED CYWBCTEEHHEM H PACTPOCTRaHEH MBI
OH MOMET CTaTk?
Eﬂl‘lT&ﬂhHﬂCTb Kak gonro os ﬁmer NoCoOEEATLECA?
Brnuauuwe Hackonusn o NNoX, 1 HACKONEES MACKHM MOMET CTaTe?
BaausoaasucrmocTi CHHK O0n#HE Dbl Ts oNpegenadsl 8 NNaHe Toro, YTo NQoMCXO0MT, YTo
MOMET NPOWIDHTI, U KAKMMA BYOYT NOCNEACTRMA ONPeenEHHor pe-
LUEHAA

Ma atoro cnedyeT, 970 CHTYAUWOHHAR OCREQOMINEHHOCTE — TS KOHCTRYEUWA, KOTopaA TpefyeT BKna-
Aa OT BoEX KNKHeBsX NOODasfeneH il AnA QOCTHMEHWA NONHOMD 3 GeTansHOM NoHdMalkng obWwen KapTH-
Hid. Ha BCex CTAgQUAX QOMKHE CYWEBCTEOBATE YETEHME PEINWMYKNa MEKDY TEM. 4TO TOHMHO WABBCTHD, YTO HERC-
HO W COMHWTENEHD, YTO NPEANONArasTed M 47O QOKNaaLIBASTCR JPYTHMA,

4.8 MHipopmMaLHoHHOS JaABNEHHE

Mocne JOCTHREHHA W WANOMEHWA COrNAacoBaHHOIS YPOBRMA CHMTYAUWMOHHOW OCBedOMMNEHHOCTH, OHa
MOMET CTATE YACTRK WHOOPMaUWoOHHOND aaAeneqda {(dJanee - W3) M3 - 210 goknag, npegcTaenAge
COTMACOBAHHOE W DODMANEHOE IAAENEHKE CHTYALMOHHOR OCBEI0IMNEHHOCTH. HO OH MOET Jankle, TAK Kak
NpeacTasgn\eTch B KkadecTBe ODWeopraHMIaudodHoR Baskl MOHHMaHKA, Ha KEOTOPOH MOMYT OCHOBLIBATECA
BCE PELWUEHWA MEHEZHMEHTA B YCNOBMAX KPM3HCA, BNWAKLWME HA BCK ODMaHA 3L,

CyWEcTEYIOT BECEHME NPHYUHE HCNoNBEIoBaHHA M3 NpH oCYWEeCTENEHME MEHEIKMENTE B YCNOBAAK
KPMINCE B Ka4eCTBe WHCTPYMEHTa NoOgeDHEN NpHHATHS peweHks. Odr oboblwensl B mHdopsauHoHHOM
Gnoke 5.

Heobroadso OTMETATE, 4TO COZOaHME CUTYAUMOMHON OCBENCMNEHHOCTH W NDHMEHEHWE CHCTEMB
HHBODMALNOHHEIX 32ABNEHHA = 2TO CNOCODHOCTH, NEXMAWWE B OCHOBE NNaHa MEHEIKMENTa B yYCNOBMAX
KEMAWCa W ere cTpyeTyp. MoaTomy oum JonsHe BulTe BEAKHYEHE B JaHHBIA pa3gen HAcTosWerns cTa4gapTa.

HudropmaynoHHLIR Bnok 5 = MNpermylyecTea W3 Kaxk AHCTPYMEHTA NOOOEPHEA peWeHARA

a) CATYauMoHHan ocRedoMNeHHocTE, Ha KOTORoW ocHoBanws M3, nonydesa nyTeM BHYTRHODTraMuaa-
LHOHHOMD aHanikaa. OCeegoMNeHHOCTE JoMKHa OTRAKATE KOHCEHCYE B HAWGONBWEeR CTEMNEHH, B KOTOROR
ATO BOAMOMHE, M, Tasuy obpaiom, cnocobCTROBATE TOMY, YTO TOYKKA IPEHMA BCEX NoOpajfeneqiil npeg-
cTaBNEHBl ¥ CEANAHCHPORANE. 3TO CHAMAEBT PHCK CYDREKTHEHOMD W ACCHMETDHHHOND NPUHATAA DELIEHHAR,

b) PeleHds soryT 3aTem OCHOBBIBATECA HA HAWBLICILEM YDOBHE KOHCEHCYCE B JaHHON CATYaU MK, &
OUHAMALA W NOCNSACTEMA, NPOWaSWAE TIWATENEHYH OLUEHKY., KOHTPOMN: W CODTHROBKY.

¢} Bnarcgapd corNacoBadHoMy JasBneHHio O NOHUMAHKK (1 OrPaHHYeHMAR JOCTYNHOrD aHankMa) oHa
CHAMAST CEMNOHHOCTE MWL, NPHHAMEWNE DEWeHAR, MEWAaTE NPAHATHIO PELWEHWR DACCMOTREHWEM KOH-
PAMETYIOWAX WHTERNpeTauHA A opmaukn. Lens He B Npekpalwelin QUCKYCCHK, 38 B YBENHYEHMK CROopo-
CTH M YBEREHHOCTH, C KOTORGR NPAUHUMAKTCA PELEHWA.

d) Muua, NpHHAM3IOWHE DeWeHMA, CTAHOBATCA DONee YREDEHHBIMK, NOCKONBEY IHAKT, YTo WHpop-
MALKMA, HA HOTOPONR CCHOBLIBATCA PeleHHA, NPoWNa NPoUece TIWATEeNLHOMS aHandaa, rapadTiy v EoH-
TRPONA BO MHOTHE NSODa30EMEHHAR .

&) PEleHHA nerde onpapiate, NoCKonaey il MOryT GeiTe CRAIAHLI C COMACOBAHHBIM FRBMEHHEM O
CHTYALHOHHOR OCBEOOMMEHHOCTH, OCHOBAHE Ha NPOUESCCE CTROMOMD AHANKAA MHOTHMH NoQRaIgene HnAMK,
rapasTHi W KOHTRONA.

fI PYROBOOWTENH, PEWWBLLIWME HE OCHOBLIBATE CROE NPWHATHE DELUSHHE HA Josaiaartenscreax W3,
QoEHE ByOyT O4eHE OCTOPOMHO COOCHOBRIBATE CROM DeWeHMA. OHK MMET Ha TO Npasd, HO QHCUKNNHHG
K3 Tpebyer TWaTeNsHOR apryMEHTaUMH NpeHebpeserna HopMaUren. 370 oHeHE BaMHBLIA KOHTPONG.

g W3 ouekb NErED aKTYANWIMEORATE NP M3MEHEHH 0BCTOATENRCTE. Ha erg ocHoRe POpMEDYIoT Te-
KyWwyio Gaay AnA DprchHEros [MHCTRYKTAMER), JOKNagos, NEpedaqdyd NoNHOMOYHA HNKH B3ATHA NoJ CEOH KOH-
TpONk, NPECC-PENWI0E 1 AHANM3A NOCNeOCcTEMR JeRcTaMR,

h) Heodxogumo QopMUDoBaTE HENPERLIBHYED 3aNMCE AHANWICE W DEWEHNA KOMaHIL MEHSOKMENTS
B YCMOBWAX KPHAWGE. 3TO O4eHb BEWHO. TIpKW OCYLWECTRENEHMA Kakoro-nibo oduuManeHoro paccnelocaaMmua
HAW NPaBoBLY QEACTBANR NOCNE KPpMaKMca MoryT noTpeGoRaTecA QNA TWATENEHOMD WAYYEHMA 33NKCH, OTHO-
CAWMECA K OOQHOMY BREMEHI.

W3 W goknage: O TekyLLEsM COCTOAHMM DaInMHassTCA CNeqyiowvs obpaaos.

a) oknalkl o TEKYWEK COCTOAHKK COIOaINTCA OTAENEHEIMK NOPaIZeneHUAMK M NPeLOCTABNAKTCA
HHBODMALKOHHOMY MEeHETEMENTY. MeHEIxepk pPACCMATRHERIOT 3TH ONHCAHHA CODETHA K MK TOYKY apeHia
Ha CHTYALMIS M 28 BNWAHWE Ha NEpCnekT Bk,

b WM3 npeocTapnAeT cRoE CONOCTABMEHME W NepepadoTiy B oDWeopradMIalHoNHOE IARENEHWE O CKH-
TYAUWMOHHOH OCESOOMMISHHOCTH, COAOAHHONA CNeLWanEHe ANA NOLASEHKA MWL, NPAHAMAKCWME CToaTeri4e-
CHEME DEWEHWA B YCNOBWAX KPUIKca.

1"
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STO IHAYKT, 4TO HE0DXOOMMO CO3GaTe PYNNY WHEOPMALWOHHOID MEHEDIKMENTA, NPEICTABNAIOWEND
MHOMECTED NOADA3NENEHAR, W 0DYYHTE B8 No QUMCURNNHMHAM CUTYAUWOHHOA SCBELoMNEHHOCTH. CCHOBHOR
pEIYNLTAT 2ro QeATENEHOCTH — 3T0 M3,

Nuoeposs 3TOH TRYNNE 40MEeH DeiTe CTAPLWWA MEHEIHEeD, KOTOPBIA NOMNBIVETCA JOBEDHEM BOEX
YVHACTEVIOWAX B MEHEIHMENTE B YCNOBMAX KDHIMCE W MOMeT 2DekTHEHD MHQODMUPOBaTE WM KOHCYNBTH-
DOBATE HA CTPATEMMHECKOM YpoBHE opradkiauxy. Nogpaifgene dka 4oNHHel BeiTE NoOAroTORNEHE B palpa-
GoTHE CROQOK OANA HHGOPMALMOHHOND MEHEDHMEHTE.

Faapabotka M3 He pomsHa 3aHaTh MHOMO BEEMani NPE YCNoBHK, 8.

a) KomaHdaa obydeHa, NogroToaneHa, K CHETEMB! CHORa HHODMALKIA M OTHETA YETAHOBNEHS! 1 Q-
BEDEHEE,

b} Wy nogfepEKBaT CTAaHdapTHEE paboulkne NpoUeqypbl, CNEdyKWWe 18 BoiNoNHEHHBME MPOLETY-
pamMid MEHEQHMEHTA B YONOBKMAX KDHIKCE.

BoamomHEE NOTEDH BLEMEHK, BEROATHD, MOMYT DblTe KOMNEHCHPOBAHE! & NOMOWEK CIACKE NDHORM-
TETOR, COCTABMNEHHOMD © yYeToM yWepha, KOTopei MoXeT DulTe HaHeceH cede KWa-3a NOCNeWHoro pearndpo-
BAHHA HA HENDOBEPEHHYK W HEBEDHO OLEHEHHYID WHQODMaLMED,

Ha paHHes aTans Epuanca MoseT DhiTh HEXBATES HAOEMHON HHDODMALKKA, NO3TOMY DYROBOOMTENAM
HE CNeJyeT oWMOaTE, 9To nepeoe M3 B yoNoBHAK KpHaKca ByOeT MaobunoeaTe JOCTORSDHON KHEDODMaLK-
e,

BamKo NoMATE, 4T0 NPUDCGE, PAIMED W YPOBEHE deTandaaudu W3 GyoyT peaynsTaTom HeCKoMKMx
DAKTOROB, BEAMH DMK,

d) BpEMA, MMeIOWeecA ONA @8 COIQaHMa;

b} koNWYecTeo QAKTHYECEM JOCTYNHOW MHDOPMaLMK;

C) OUEHEY MEHEIHED0M TOMD, KAKCR YPOBEHE SETANHIALKA K THN MHEOODMALWMA HYHMEH KNW 33nDowen
NELSEMA, NEHHEAMAR0WHEMA DELIEHHE,

4.9 NoonepXka MY, NPMHAMAKWHAX peLIeHnA

Paspabotea M3 He gonuHa IaMeanaTe: NPOLecs NDMEATAA peleHnA. Paimen, oBwem 1 JeTaniau«a
ACKNana AoNHHE BEApEUPOBATECA B COOTEETCTEMW © TREDOBAHHAMA CUTYaLMH.

Ha panHdem aTane peardpoBaHiA MHDODMALMA MOMET HE XBATATh, ¥ NHUAK, NPAHAUMAKWKE DeLe-
HHA, BCEM PABHO HYIKHD 3HATE KAK MOMHO CHOPEES, 4TO AOCTYAHO, YTO MOMET GolTe NOOTEEDHOSHD K 4TC AB-
NABTCA JOKNAO0M WK ChyXos. MNoaTomy padHes M3 mokeT BblTe OHeHE KPaTHHM.

Ha ganeHeidwnx atanax npy paisuTin pabodyero pUTMa KW MeHBWEro JaENeHHd BpeMeH W3 mowaT
PACLWHDHTLCA B COSEDMAHWH W HAZHAYEHAK, Tak K3k CTAHOBWMTCA JOCTynec Bonbwe wHOopMauMy, MoryT
MNpoBSaUTECR Bones NeTanbHLIe aHANKIE KW Hecneaosanna. HeobXoguaio NoMHWTE, 49T0 NoTReBHOCTA Nk,
MPAHKMAIOWHY PELLEHAA, MERAKITCA W Y9TO pAD GakTopOB MONKET BIHMATE HA WX MENSHWE NONYYHTe Donble
Oetanei g moboe spema.

M3 HywHD pACCMATOMEATE KAK MMEKMA WHCTPYMENT, NO3TOMY HE CYLWLECTEYET HKMkakorn obpaada. Kak
TONBKD 3TO OCOIHABTCA, NPEMMYLWLECTEA M3 Kak QHUHAMHYHOND, rebE0oro HHCTRYMEHTA NOQOEDHEA DELEHHA
CTAHOBATCR O4eHE YERDHTENLHBIMH,

M3 He aakanyrupaeTcA Ha camomM cete. HeolxoaMmMo BCarga NoMH TE, 4T0 8rg Uenk — 3T NoaqepsEa
NEL, NPAHKMAIOWHE PEWEHHE, W OBNerYedde My eelbopa. ECnH CyWeCcTEYeT HENDOMOPUHOHANEHOR BHIMMA-
HHE H3 Bro COagaHMK M COBRPLUSHCTBOBAHWK, NOABNASTCA DHCK CHIKEHWA TEMNOE DEarvpoBarma.

Faapabotka » pacnpoctpasenne M3 gomosHo onpedenarsCcA NoTRebHocTAMKM TEX, KTO OCYIWecTENAaT
MEHETHMEHT B YCNOBMAX KpMaKMca, a de HacBopot. M3 AcnsHa ABNATECA NYHWHM BblDEHEHHEM CHTYELUM-
OHHOW CCBedOMMEHHSCTH W DeiTe CO30aHa Ha OCHOBE OCCTYNHOR W BOIMOMHON AHQODPMALKK Ha MOMEHT,
KOrOa oHa HeoBxoguMa, OHa 0oMmeHa BeiTe yTRE EOEHWEM TOTO, YTO MIBECTHO, W KAK 3TO SHAHWE HHTEDNEE-
THDYETCA PAIHBIMK QENADTAMEHTAM M, BNHSIOWAAMKA Ha M3,

410 PoweHHe OMmaMM

Kagpupopauie 1 ABKOHCTRYEUME (BEIABMNEHWE CHPLTEY 3Ha48HMA, 0GWBCTREHHEY TaHIRHUMA) CTpa-
TEMAYECEMY OUNEMM ABNRIOTER TOR NOQOSEHEOA, KOTOPYIO MOET ODECNEYMTE AYERKa MEHELHMEHTA HH-
DODMALWMA M KOTOP3A DON¥HA GEITe BEMNOYeHa B M3,

PauqoHankHbe MOLEnd NpHHATHA PEWEHHR CKNOHHE GORYCHPOBATECH HA COAAHWHY anbTepHaTHE,
OUBHWBAEMEIX W COABHHMBABMERX ANA NOMCKa NyHwers pewedua. OOHako, K8k yWe ToBCpHMNoCs, DOk MH-
CTRO PELEHWA MEHELMMEHTE B YENOBWAX KPUIWCE OCHOBAHE HE Ha YeTES ONpegenerd sy aneTepHaTHeax |
OCMHKHE: NPAHKMATECA B CUTYAUMAX, HE NPAHOCAWME Y8TEHX peWeHnd. O K 4acTo OCHOBaHL! Ha yoTynKax
WK EMEHEE NNOKMER BADHANTAX, 4T0 OTPaMAET OWNEMMbl, CBAZAHHEIE CO CTRATEMMYECKMMK BeIGOpamK B
CROHHEIE CHCTEMaK.

HekoTopEE BOIMOMHEIE BB CTRATEMMHECKHE JHNEMM NEUBEOSHE HA DHCYHKE 2,
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KopnopaTeHLie

LpEzMEpPHEA pEAKLUWMA CyulecTaeHHER

Mogn KpatkocpoyHbsie

CropocTh i —— T 4 HOCTh

Honrocpounme MoponpuaTHa

BrgiKMse ' HegocTatoudas peakumunA

MNoapaineneHns

PurcyHor 2 — CTparenmHec e QUNersl B NRAHATHA PELLEHRA

Hanpumep, MoryT BelTe BAMHEIE QENS, O KOTORRE IHAET MEHEOMMEHT B YCNOBHEX KDHINGE W KOTOpRIS
O0MEHbl BeiTe BLINOMHEHE [CYLUECTREHHLIE, HO MeHee 3ameTHee ans CMI Wnu npUYacTHe CTOROH], HO
ITO MOKET KOHMHMETOEATE © HEODXOIMMOCTEN BRINONHKTE OpYIde QeRcTEWA GNA AeMOHCTRaUMd ofwero
KOHTPOMNSR, aBTODMTETA W YEPENNEHWA QOBE0HA (YTO, BOIMOMHO, MEHES BEWHO, HO Donee 3ameTHo). Touwo
Tak e EYPC ABACTEHA C A0NMOCpOYHSE NONBISH MOMET KOHQMHMETOBATE © KYPCOM OXWOaHMA obLWecTReHHO-
CTH MM COTDYOHMKOE PE3yNbETATOR B KOPOTKOE BREMA, 4TO CRMOETENECTEORAND bl © DhICTROM DELEHHIA.

Ornemsia Mekay CHOPOCTEID W TOUHOCTEN AHAKOME MHOTHM DYRKOBOOMTENAM. OHH MOMYT HCNBTEEATE
CrpoMHOE AABNeHHe, Y9ToDel COENaTe OKOHYATENEHOE IARBNEHWE, OCOBEHHD B OTHOLWEHWK NOTEDE W YULED-
Ga, odeHE CKOPO NOCNe HAaYana Kpravca, korda MHbopMaUmHa He JOCTYNHA W HE NOQTEepHIEHa,

HanpAxeH«ocTs obocTpaeTcA CMMY, javuTepecoBaHbiMN B CHIOMMUHYTHON CODRITHRHON LEHHOCTK, a
HE TOMHOCTH, M QENAKWHMKA CIEKYNATHBHEES NoegnonoseHts ¥ aoknans. ChME GyayT cnekynupoBate, B TO
BREMA KAK MEHEDMED N0 YNPABNSHWK B YCNOBMAX KPAIKea QomseH CeiTe NPEASNsHo AKEYDATEH M TOHEH.

3Ta HANDAMEHHOCTE JOMHHA ObiTe YYTEHA B CTDATEMMW, NMAHAX W OMHOAHKAX KOPNOpaTHEROMD Ob-
pMana MHdopmauked. HanpAMeHHocTs He DaIPeUMMa, 3T TOYOHOCTE, KOTORYIO HYEHD NEUM3HATE KaK pe-
AMNLHOCTE W EOTOREA A0mHHE DblTe YNPaanAe Mo,

Dnpeneneide rpaHday Quner ie obnerduTt NpUHATHE PEWeHWA W HE YNPOCTHT CaMii OWneMMeb. Oa-
HaKD OHO NOMOTaeT B OUEHKE BapnaHToR Bubopa v oTobpamendin NOCNegeTEMR pacCMaTpMBaemoro Brwbo-
pa.

YUWMTRIBAA TO, H4TO MHPOPMAUWMA MOMET DbiTe HENOMNHOH, HEACHDH, OBYCMBICIEHHOW WK KOHENHKTY-
HIWLER, BakHo, 4Tobsl Boe, yHacTEYIOWHME B MHDOPMALWOHHOM MEHELEMEHTE W NDUHATHIA DELWEHKR, KDHTKH-
HECHK PRCCMATRPUBANK NPEANONOMEHAA, HE KOTOPLE MM NPUXDOWTCA NonaratecA. JTa ofnacte obcyxoaeT-
CA B AHpopMagHoHHon Bnoke 6

HHdropMmaumoHHeIR Bnok & = PerynvpoBanue npegnonoxedys
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Boe oueMEd DUCKOB, NNaH: W PELISHHA BEMOHAI0T NPeanonomeHna, No3ToRY OHK HEWIGERHAR YacTk
NoQroToREd W PEAMMPOBEHWA Ha KpWaKc. PUCK 3akniodasTod B 1o, 4To NPegnonoserts MoryT ObTe Hepep-
HiIMW, HENOHATEIMK, HECOBACHEHHEIMK, HETROBSDEHHbIMA H HE PA3IENATECA KOMaHO0N MEHELRMEHTA.

Mo3ToMY DEKOMEHOYIOTCR CREdYICWME OEACTENA B OTHOWEHWK NPeSNoncHKEHRR Ha Nobex CTaguax
MEHEDEMEHTA B YCNOBHAX KpWaKCA,

a) HaidTy: asTopoR, JKCNELTOR M TeX, KTO JaUHTEDECOBaH B NDEanoNoHeHHAK, BEIRBUTE BCE NPEgnoe-
NoXEHHA ¥ COA0aTE YCNOBMA ONA Toro, SToBbl WX MOMHO Dnino 3aMeTHTE W OUeHWTE. Jaxe Torga, koraoa
NoEQNONCHEHHA KERYTCE JABHHMK W aGea0NacHsMUE, ITOMY NPedNonNoMeH s (K32anoct Dkl HAOEMHOMY,
YETOABLIEMYCA ) HEMBSR BEDHTh.

MpeancnoMeHna O UEHHOCTE TAKKE HY#HO 050y 0MTE, NOCKONLEY MOMYT BRiTh PaIHLIE MHEEHWA O LEH-
HOCTH MPEANONOMeHAA W O 80 NpHEeMNeMOCTH.

b} BuAauTe: Tam, rae HyHo caenaTe NPeanonoreHnA, oHM AonMHe GeTe NpeacTaBNeH ABHOM Bi-
08, CAMBIMA GNACHBIMK ABNRITCR NPEONONOHEHHA CEDBITRIE K HEABHLIE,

c) Kareroprposasie. BAMHS CHCTEMATHYECKH PACCMATRHEATE NPWUDOSY OCHADYHMEHHBIX NREANONoKe-
Hii.

d) Hackonbso KPUTHHHS Npegnonesende? Menonsayd TEXHUSECKYD aHANOMHID, HEKDTOPLIE NPegno-
Nowesda MoryT OeiTe DONee « TAKENOBECHIMKE, YeM ODYITHE, W WX HEBEDHOCTE MOMET NpHBecTH k chDom
CTpaTerdy, nnada “nd aoyrod QesTensHocTH, BasHo YCTAHOBWTL, KAKHMEe NpeancioseHds ABnanToc Wek-
TRANBHEMIA B NMNAHE MNA QERTENLHOCTA, OTK32 OT KOTODLE MOM Gk MMETh HanboneswMe nocnegetema. Qpy-
rHe NPpeancnoseHHA GYOyT MEHEE AHAYMMEBIMK W NOATOMY HE 3ACNYHHBAKT WCHEPNBIBaWEND aHanKaa.

2} C yen CERIAML NpednonosedHdA? BamHo onpedendTe, CEAZaHE MW Npeanonosedna © enpobne-
MOF [DHCKEOM KM ADYIAM CTARMYNOM, TEeOYIoWMeE CRraHHIcBaRHoNg OTBETHOMS OEACTEHMR) WNK ¢ spelle-
HAEM» (HaDopow sep, TpebyeMelx ONA peWUeHHA Npobnersl, kak ola Beina NoHAaTal.

f} TecThpoBaHwe NPeanonOMeHdn, r0g 3TO BOIMOMHO. HEEOTOPEE NpegnonoseHns KMoryT ObiTe W
OCMHHE GETE TIWaTENEHD NEPOTECTURORANE:, MO8 3T0 BO3MoNHD, Jpyrie NpegnoncHeHds TPYOHes TecTHpo-
BATh, HO HY#RHE HCKATL BCE MMEKLWHMECA AOKASATENECTEA, KOTOPRIE MOrYT NoOMOYE B NPOBEOKE WX COOTBET-
CTEWMA W HAOEewHOCTH. MNapHoE, NPOTHEOCTOATE BOIMOMHEIM NOCNEACTEHAM HEBEDHOMD NpegnonoEeHrs
OOCHOHANBHD WX NPOAHANKIKPOEATE. PEayNsTaTel MONYT ObiTe HENDHATHBIMK, HO X HYKHD NPAIHATE.

g} 3annck W PAcnpocTPaHEHKE. B MHTEPECAX ayaMTa M NPOIpaYdHocTH BoA Hudopsadrs o npegnonos-
WEHWMAX J0MkHa DblTe Jo8eQeHa 00 CEeOSHHA NONBICEATENER ¥ BCEX TEX, KTO IaWHTEDECORAN B BLIMONHE-
HWH MNaHa WK QeATeNsHoCTA. HyMHO NOMHWTE, 4TO CKPRITOR = 03HaAYaeT ONacHoE, H 4TO NPH KIMEHEHAR
OGCTAHOBKK M 3HAHKA BRIABNEHHBIE NPEINONOKEHNA MOMYT NOCTOAHHD KOHTRCNAPORATRCH.

MameHeHHBIA TERCT 13! FIHCTRYMEHTE NPUHATHA DELUGHWR ONA MEHSIMMEHTE B YCNOBWAX KPUIKCa ¢
MEHEORMEHTE PUCHOE. — KOMnNerda no 4peibs<aiqomy nnadkposasdio kabkdera Musucrpoa. He vagano.

4.11 Beieogel

MNonowedda nn. 4.1 4,20 . 410 cnyeaTt Kpareds BEeOeHREr B HEKOTODLIM WHCTDYMEHTAM W MaTo-
Oak, MOMOTaOWKM COINaBATE CHTYAUMOHHY OCBEACMNEHHOCTE M HanaraTe & 8 M3, Odudmransible we-
10Ok O42HE NONEIHL B MHTEPECAR KAHecTea, COrNacobBalHOcTH W NCCNedoBaTeNsHooTH.

Mepocoran omkeH oByHaTECA X NPHMEHEHHID, SHAKOMUTECE © HKUMK B X008 MOSENHPOBaHHA M y4e-
HHA, CCHOBAHHEX Ha CUBHADHAX, HEMATENEHO NPOBOOKMBIX Ha paboTe wnd obbLekTe, KOTOPRIR ByaeT Wo-
NONEI0EATECA B YCNOBWAX Epadca. ONpocel, aHaniibl yH4eHAR 1 pEanbHex COOBTHA QONHHE paccmMaTpy-
BaTh WX NPUIOGHOCTE ONS UWENSH KHCTRYMEHTOR M M3MEHATE WX NPW HEoDXoaMMocTi,

BHEOpeHMe ITHXY MED MOKET NOKAIATECA TAMENOR 3agaded. Ho HyEHD NoMHRTE, 4T0 MpdekTraHbia
CTPYETYDER W NPOUECCH MEHELHMEHTA B YCNOBWAX KDHIMCA HE MOMYT BbiTe CO30aHbl 33 AgHE. DK TpebyT
paspaboTd, BRACKEHWA W NEORBEROK, BCMW HYEHD NoNyYrTE YERDEHHOCTE B WX SNoCOBHOCTH yHELIMOHMDO-
BATh, ROMLA HEODKOOMMO.

Beirogk o4esMoHsE. OHH BEMOYaI0T & cebs CHCTeMY, KOTOpas NpednarasT ONA Xa0THHeCKHX CTya-
Ukl so0ens # NpoUeccsl NOgxodAWero nopRaxa. 31o Gy4eT Nonelns 4NA OTRETHOMD Q8RCTEHA, YOKODMT
Bro | QaCT YYBCTEO JWCLMMNKHE! M ACHYID LENs NALAM, NEITAMWMMCA Wi YIPaBNATL.

ATO MENAeMas Lenb, YHUTEBAA cNocobHOCTE KPHMAWMCOR CTATh WCNBETAHWEM ANS NyHWHE opraddia-
Wi, O Takske ocEoBoLKT TEOLHECKHA NOTEHUKAN KOMAHOE MEHEOMMEHTA B YCNOBKAX KDHIKCA KW NOIBOMAT
WA CEOHUSHTRHPOBATLCR HE DELWEHWAX NEK YBEPEHHOCTH, 4TO BOE WENaeMble Npoueccs padoTaT.

PekomenpaunK k 4.5 4.6, 4.7, 4.8, 4.9, 410 » 4.11

22, HeoBxogumuo coagarte W o0yyuTe rpynny MHOODMALWMOHHOTD MEHEOHMEHTE, NOOLEDHNBEIIWLYID
NMHL, NEAHAMAIOWHY PEWUSHKE, B YCNOBXAK KPH3KCA.

23, Ndua, NpUHWMAaINWLHE peLeHWA, MDY NPOBE0eHMA COBRWANKIA (DpMGMHroE) 11 OCYLUECTRNEHHIA
PYKOBOOCTES OOMMHEl TREHWDOBATECA B COAGaHAH ODWed ONA BCel OpradnaaUqs CHTYAUHOHHOR OCReRomM-
NEHHOCT M, DOpMyNHpoBaHMK &2 B M3 1 BegeHd CNepaTHBHOR JandoK.

24, TpAHUMasETCA M WCNONE3YETSA HABOPD WHCTRYMEHTOR COSOAHKE W DAIRMTHA CHTYALWOHHCH 0CBE-
OCMNEHHOCTA OANA QOCTHEEHKA 0DWHOCTH NPOLECCos.
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25. Mocne 03IHaKoMNEHWA COTRYIHMKOE WHDOPMALMOHHOMD MEeHESIMMERTA C ITHMA NPOUSaypamiA,
adupeKTHBHOCTE METOE0E CNREdYeT NOATESDAMTE B CAOHHLIX YYEHHAK, DNUIKKME K PeANbHBLIM YCNOBHMAM (.
pasgen 7).

26, Kak MoWmHD CXopes OoMEHs BelTe NPUHATEl W NPOBEEEHE MEDkl AKTHERPOBAHWA COTPYOHHECE WH-
POPRAALMOHHOID MEHEOMMENT, PASOTAKWME NS CTAHGADTHON CNEPALMOHHONA NpoUETYDe.

5 NnanupoeaHve W NOAMOTOBKA K pearpoBaHWIO HA KPMIWMC W BOCCTAHOBNE-
HWHD

5.1 OBwKe nonoMeHKnA

Ecni Beink NpHMEHEHE DERKOMEHOAUMK paigencs 3 W 4, TO OpTaHuIauis JonsHa BeiTe cnocobHol Ha
CIHE Oy KILLEE:!

a) CCHAHWDOBAHKE MOPHUA0HTa AN NOWCKS BOIHHEIOWHX PHCKOR,

) OUEHKY CBOSH JEATENEHOCTH ONA YCTAHOBMEHUA YAIBAMOCTEN, KOTOPRME MOMYT DacTH B HER W KD-
TOPLIE BMOMYT NOMEWATL B8 OTEETHOMY QERCTBHEG,

C) COYWECTRNEHHE NPOUSCCOB MHEDGEMALHWOHHOMD MEHEDHMEHTA, KEOTODEE OTOGRARAINT CHTYALWOH-
MY OCREO0MMEHHOCT kL,

d) paspadoTika w vcnonsaceanre M3 ons neEopMUpoEaHKHa M NoOQOepMER THY, NPMHAM3KWKWE pewe-
HIA_

B OTHOWEHWA K CTRYETYRE MEHEIRMEHTE B YCNOBMAX KDKAWCa Opraqdaayqa cnocobia NpedpddeTs |
OUEHHTE DHCKM W NPAHATE MEDL 4NA NPEOCTEPAWEHKA TOTD, YTO MOMHS NpEegoTEpaTHTE. OHa Takwe Gyger
NOArcTOBMNEHS K YyNDABNEHHD MHEOPMALMER W NPHHATHIO DEWLEHWA B NDOUECCE KPU3AGE.

DAHAKD MOTOBHOCTE, PEATHRPOBAHWE W BOCCTAHORNEHWE (¢ NPegnonarasMol cnocoBHOCTE obyYeHnA
Ha PEANEHEX W HECOCTORBLUMKACA KpHadcax) TpebyioT o7 COTPpYOHHKCE JanNsHeRHy HapsIkoB, JToT pasgen
COCPEnoTOYEH Ha NPOUBCCEX M MEDaX, HANPARNAIOWMY MEHEOMED0E OT BLINONHEHWR NROUEEYD MEHETE-
MEHTA B YCNOBHAER KDHIMCE K HaYany aHan9aa nocne kpHanca 1 dase oby4eHHa.

5.2 NnaH MeHBOHMEHTA B YCNOBWAX KPHIMCA

Mepeolt BONPOC B 3T0M OTHOWEHAK KACABTCA LA3MEPOE, ODLEeMOD W JEeTanEHOCTH, CHWIAEMBE OF
NAHA MEHETKMEHTS B YENOBUAK KPHSWCE.

B nnadax MeHeMenTa HHUKOEHRTOR, COCTABNEHHEIMK B COOTEETCTEAM C nopAdkcm MHE, crdgasT-
CA BLICOKAA CTENeHs JeTaNsHOCTH, NOToMY STO MHUMOSHTE, KaK yHe ropopunock (cu. 3.2), no cymd, npea-
CHAIVEME! W BblZLIBAKNTCA WIBECTHRIMK DHCEAMW © NPEOCKAdIyEeMBIlK NOCNeacTernaMiK. PasymMHo oxKdaTs
CTOYKTYRMPOBAHHOE OTRETHOE OSRCTRME, 8 3T0 NOGPaIyMERasT JOBONLHE BhICOKWA YROBEHE OETANBHOCTH
nriasa.

KpManthl co BCEMW MY YHe ONDeOeneHHBIMKA K ONHCaHHBIMKA HIOSHCaMIA (G, pasten 3) He NeanakTeA
TaKWk BLICOKD CTRYETYDUDOBAHHEIM OeACTEMAM. IT0 GIHAYAET, YTO MNAHE MEHEIMMEHTA B YONOBHAX KO-
INCA HE NONY-E0T NONB3Y 0T NOGPODHEX CIMCKOE JERCTEMA 1K BUAOB JEeATENLHOCTH.

MeHeKMeRT B yCNOBMAK KPKAMCa HYRIAETCA B MMOKMX cnocoBDHOCTAX, @ HE B NOAroTOBMNEHHEEIX ME-
TOOAX CTEETHLIY AeRCTEMA. [oaToMy NNaHs MEHEOHRMENTA B YCNOBWAX HOW3IWCAE OOMKHE GRTe OTHOCH-
TEMNBHD KEATHIAMH.

5.3 KnyeBkie 3NeMeHTLI NNaKda

Bawuon fyHELKMER NNaHa ABNAETCA CNPEeOenerke 1 ONWCaH|e yonobyi ANA BeINCAHERWS cTparTen-
YECKHX NPOUESYD MEHEDKMEHTE B YCNOBWAX kpHakca. Ero yonex Qonmsed onpedenaTech ero adekTHBHO-
CTuK NDH YHACTMA HAQNEXAWMX NCOed | rpynn (JocTaTodso DRICTRO) GNA HANPABNeHWA W NOLOEDMEM OT-
BETHOMS QEACTEXA Ta, KAk YCTAHORNEHD B MINAHE.

He cywectayeT obpaiua nnada MeHeEMEHTa B YCNOBMAK KPHAUCa, HO NNad Jorsas:

a) ongedenaTe, MHROPMUDOBEATE W YNONHOMOYKEATE NHY C NPABOM OCYLWECTRNEHME NNaHa;

b) NpeJOCTARNATE BOH KOMTAKTHYH: WHODMALWO, NaponK, npasa 4ocTyna v np., HeoxoguMise mo-
BAn, 4TORG! 3AHATE NOIWLMID M HAYATE PASOTATE, BOAMORMHD, B BUAE COKPALLGHHRIX NAMETHEX JAMACOK,

G} YCTAHABNMBATE ORACTEMA NOOEH, KOToOpRE GYOYT NPUBOOHTE CUCTEMY W NPpoUecsl B pafodes co-
CTOAHKME, W TO, KAk BECE NEPCoHAN W OPYIHMe NO4PasgeneHkts QOMsHb NogIep#WBaTe ¥ cnocobcTEOBaTE
ATOHAY,

d) ONHUCEIBaTE QEATENEHOCTE MHERODMALMORHOTD MEHELHMEHTA W NOSPaIGENeHUA, OOKNALEHBAKILLHX
ofb obcTanoRse, W onpegenyTe obazanHocTy No paapabtoTee M3 Ha nepeom cobpaduu EosaHOE seHe -
MEHTA B YCNOBHAR KDM3MCA;

&) 05 eMHHTE OTBETHOE OSHCTEME MEHEDMMENTS B YCIOBHMAK KPUaMca ¢!

= AEATENEMOCTED MHE;
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= MEPCOHANOKM W KMNKYEELIMA NPHYECTHEBME NHLaMH CODCTEEHHOR ODraHH3aUmMe, 8 TAKKE & BHELH MK
AreHTCTEAMM K NPUYACTHEIMK CTOPOHAMMK, BEMI0YAR JHCTREHHEE CNyHOL!

f} TpebosaTe OT KOMaAHOE MEHBIMMEHTS B YCNOBWAX KpWaWca yoTadoBnedus paBoderc puTMa ana
DEArMPOEAHKMA, NDMHATHA DeWEHAA, ONpeqenedMa QeRCTEMA, CROKCRE O0KNanos, chedyiowers cobpanka «
BOMEHTE NPOBEEDKA.

Mnas aonsed cogepmaTe OCHOBHYID CTPaTETHYECKYID UeNs W Habop nepRoHadansHey 3a0a4 oTRET-
HOTO QERCTEWA ONA OPHEMTHPOBKWM MeHekepoa Ma npobnemy W COCPeaoTOUEMHOCTI NEpBLX BCNNeCKoR
AKTHBHOCTH Ha obwed uenk. 37O MOMET BEMKHaTL NOBSCTEY OHA ONA Nepeoro cobpaHda, rag Ha NepeomM
MECTE CTOWT 0GCYROEHWE NoCNeacTerA M3,

LUens nnaHa MeHsLEMeHTa B YoNOoBHRR KPWAKea — 310 oSnerdeqdse oTBETHOMS QeRCTBUA, BolcTpoil
MAOEHNAIALAA HAONEXALWMY MOOER ¥ NPEQoCTABMEHNE KM HHCTRYMEHTOR ONA paloTel. 3TO HE PYROBOOCTRD
K TOMY, 4T0 O8NaTe B ONDedeneHHoR crTyaumy, CYWECTEYKT NPHYHHEl PACCMATDHEATE @rd Kak oCHOBY JnA
HIMEHEHWA, 0COBEHHD YYHTHEBAR NPHUDOoIY KPHUIKWCOR (Ca. pasgen 3).

5.4 NorucTryeckve pakTopkl

BamHon dwHEUHMER NNaKa SenaAeTeA onpedeneHie NorTHCTHYECKMK TpetoRarri K cnocobHocTh apra-
HH3AUMK YIPAENATE B YENOBWAK BPHIMCA, BRNKYAR ofecnedyeHie AoCTaToqHbIX DECYDCOR M NEpeoHana and
MED NO KOOPIHHELAH.

Mpasunedwi nogbop NeEpooHana QoMKeH NoSE0NWTE NOOQOepHWEaTe OTRETHOR QEWCTBME Ha anw-
TENBEHEA NEQHOO BREMEHH W TApaHTHPOBATE YepESOBEaHHE K OTALIX NEPCOHANA, MOHWTORWHE NOQBERraHHA
HPEIMEDHOMY W DaspYLLAIOWEMY CTEECCY W NPUHATHA COOTEETCTRYVIOWMY MED NDH &0 NOABNEHHNH.

5.5 JeATensHOCTEL KOMaHOL! MEHEOHMEHTA B YCNOBHAX KPHIKCa

YWUHTRIBEA AHHAMHYECEYIO, CROKHYIO W HENDEJBAUOEHHYIO NPHUDOOY KPHAWCOEB, CROMHD TOYHO NPELBEM-
0ETh, KAKME OEACTEMA NoOTPpebyKTCeA O Tex, KTOo OyOeT HMH YNpasnaTe. OOHaks MOMHO NDeananomETe
HEODXOOMMOCTE HEROTOREIX TANHYHEX JeACTERA, BOaMoEHbIE NPHUMEDE NDWMBEGEHE HHNE,

HeoGxogMmMo NOMHRTE, 4TO MEHELKMEHT B YCNOBWMAR KPWAKCca He NrHead. JelcTerA MoryT GuiTe og-
HOBREMEHHBIMK, HY BAKHOCTE MEHAETCA © CODLITHAMK KM OHW Boe TPeBYIT NpCBEOeHHE NOCTOARKOND CTRO-
roro aHankaa,

MepeqdekHe AGACTEMA HE ABEMASTCA EOHTPOMNbHBIM, OHOHYATENLHLIM M WCHepNLIBAKWKM. 3T 0bob-
LWEHHOE ¥ ODHEHTHROBOMHOE DYKOBOACTEO Mo JSRCTEHMAM, KOTOPBIE KOMAHOS MEHeIMMEHTA B YCNOBWAK
KOMIHCA QOMDEHA YAMETE BRINOMHATE

a) QocTHseHHs W NOOTEELWOEHWE CHTYAUWOHHOW OCBEQOMNEHHOCTH, NOOTEEDHASHHE NOHWMAHKA
ROMEHOON CHTYaUMK (MHOWBMOYANEHOMD | OGWEro), ee AMHaMKUEN Da3BMTHA W @8 NOCTOAHHAA npoaepka. W3
— OMEHE NONEIHEA WHCTRYMEHT B 3TOM OTHOLWEHHM.

b} MpuMeHeHHE CHTYALWOHHOR OCREDQOMMEHHOCTH ONA MOAENWDOBAHKA, OUEHKA M NOCTOAHHOTS aHa-
MA3a NOTEHUMANEHEER M DeansHblx BIAWAHKE KPWINca NpW NEAMEHEHA COOTEETCTEYIOWKME MEpD QNA arc pe-
MYAPOBAHHA.

c) OnpegeneHie (M NOCTOAHHEIR aHanKa) cTRaTerdYeckon Lend 0TRETHOM SeRCTEXA {4Na BCcel opra-
HAZAUMK] W ACNONHATENEHBE UWENEH WM KoOHeYHBIX DeIYNLTAToR (ONA NoADasneneH i ¥ KOMaH), NPAcEK-
TETOR B YNDABNSHWA NPOSNEMania, CPOKoE ANa AeRcTEMIR U npobnen pacnpedencHya pecypoos.

di MNpHHATHE PeWeHHA W NoJTESDHISHWME DHEJDEHHA W PEIyNLTATOR O8HCTEME, KOTODRIS MMOMYT
BENICYaTE CTRATEMMHECKHE BRIDoDE ONA:

= JALWNTEl DEMYTaLMNA,

< YCUNEHWA UBHHOCTEN Gpeuaa;

= JAWATE H BOCCTAHOBNEHWA LENOSTHOCTH Opradd3annd ¥ ee GHaHeca;

- GRpaHE BRaronoiyYHa CoOTRYOHKKOR,

- BOCCTAHOBMEHHA MMM 3AWWTE MOPENEHOND COCTORHKA,

2) YoTauoane e pabodera puTMa OTBEETHeIX JeRCTBHE — coDpaHWi, WHCTDYKTameR [(GpuduHron},
rOHEEpEHUKA, pacnpocTpaserna W3 W npecc-pendaoe 1 np.

KosaHna MeHeaMMEHTa B YENOBMER KPUIMCa MOMET HE NPUCYTCTEOBATE Ha NOCTORHHBIX 38CENaHNAK
H NONOHATECA HA CHCTEME NOOOERHEEA NS BENONHEHHA QERCTEWR, 0T4eTa 00 WX BNHAKKK 1K NpeaocTaBnNe-
HAA HOBDWA MHpopMauWK. MareHeHHA HYRH0 CO0BWATE Y8TKD 1 BRICTDO.

f) Onpegenewke noBecTok gHA cobpaduil U yNpaenesne MK ans obecneseHva KpaTHoCT 1 aKTy-
AnEHOCTH, JERCTBHA, YCTAHOBNEHHEIE Ha CODRaHMAX MM BHE WX, JOMEHbl DolTy 98THO WANOKeHE W oML k-
ANEHD DOEYMEHTRPOBAHL . VX TAKMe HY#HHO NDUNWMCETE K NMUY, KOTOpORMY OJ3e8TCH peansHeR CooK BeINONHe-
HAA QEACTEWA C HYETEMMIA MHCTRYEUWARK 00 OTHeTHOCTK.

g) NoaTaepuaeHue, MOHUTORHHE M SHANKME «NHHWE NORSOEHHAY BHYTDEHHEMS W BHEWHero obueqa
HHpopMayHen ans oBecneYelds CorMacoBaHHoOCTH M YMEBCTHOCTH CoDBLLIEHIAN.

hy Onpegenedre U aHanua MHHODMALKMOHHEX TREOoBaKKA KOMaHOL!, NOCTAHCEED COOTBETCTEYHILLME
Jafad nepeoHany HHEoRMALKOHHOTD MEHEDHMEHT.
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i} AHAMKI W MOHHTOPWHT PagoTel MEeHEIRMEHTS OprasdIaUmMd B YyCOMOBHAX KDHIKMCE B Lenom, 4Tobnl
oBecneYnTe YeTHOE NOHKMAHKE NEPYODATETOR W WX HCNONHEHWE W 9700 rapaHTHpoRaTE, YTO NOTOK HHDoD-
MALMH SYLLECTEYET W OCTASTCA HA ONTHUMANEHEM YDOBHE.

i} HENpEPEEHEA NPOCKMOTE  PEIVABRTATOE AHAMNWIE NPAYACTHBX CTOPOH, YTOOH yOEOWTBCA, 4TO
HAAMEKALWE MHUa NonyYanT Haanesaliyy WHDOoDMALKK, W 4TO WX MHEHWA, COBEThl W MOMOLLEL AKTHEHO
NEKBNekanTCR. NPUYACTHBIE CTOROHE HMEINT WHPOKHAR CMBICN M BEMOHYAKT KNASHTOR, NOCTABWLKMKDE 1 pe-
MYyNWpYIOLWKE OpraMil.

k) Mpopeogrye adanusa BOI0SACTENA KPWIHCA W BNHAHMA MEHELRMEHTA B YCNORWAX EPWIMCa Ha
Guanes, kak O0BIMHD, A TAIKKE HA MIOOEA B CRraHH3anmMy @ Ha Tex, KT0 OT HEro NecTpanan.

I} BAoHWTORMET W NOCSTORMMBIA aHANKa Leneid W 3d0eiTUEHOCTI Mool rpynnkl, YNpaBnsowed HLH-
OEHTAME Ha ODYIAX YPOBHAKX DEArMPOBAHKA, NDH 0COBOM BHUMAHKMK K ODECNEYeHHID COrNAacoBaHHOCTH WX
OEATENEHOCT GO CTRaATEMNMYEckuM PEAMPOBaAHWEM HA KpHans. [NA yCTaHoBNEHWA KOHTPONA B yCNoOSWax
KPMAMCa KOMAHDA J0MHA NPegocTABUTL YETHHE YHAIAHKS INA NOLLSOKKY OPYTHY KOMaHRD W HacTed cTpye-
TYDbl PEArHPOBaRKA.

m) Paspewenue ioH@NMETOR MHTERECOE MEXMOY rpyNNaMK, HANDUMED, BONPOCOR, CEBAZAHHLX C pac-
NPEOensHtes pecypoos.

n) OfecnedeHse CTPATETHYECKOND NAAHHPOBAHWA ANA CKOPERLWETND HAa4Yana BOCCTAHCBNEHHA W y4eT
3a0a4 BOCCTAHOBNEHWA B MEHEOHMEHTE CTESTHOTS J8HCTEHA.

5.6 Nuoepcreo

Bammoi DyHELMeR NHOERa B YCNOBWAX KPHIKCA ABMASTOA CTAGHMNWIAUWA CHTYALKMK, HACKONBKD 3T0
BOIMOEHD,

MoweT ObiTe HERBCIMOMHEIM BLICTPOE HABSOABHKWE NODAOKS B ABHOM XACCE, HO NWUASD AOMMEH MOES-
ILBATE CAOKOHCTEME, BNACTE W PEWWMOCTE. 3TO NOMOMET PAaIpALMTE OBCTaHoBry, CbOoKyCHMpOBATRCR Ha
AEATENEHOCTH, NPHGaTE PEWAMOCTH KOMaHIE W YE80WTe BCeX NDHYACTHEIX B TOM, 970 HE00X00HMMBEIE QERA-
CTEWA NREanNDUMHATEL

Ha gaHHoM YypoBRHE NWASPCTED OYEHE 3ABWCHT OT CHNL MWHHOCTA. Ha ApyromM YEOBHE B YCNOBMAK
EpMaKMCa NUOepcTes TEeOYeT COA0aHdA KOHCEHCYCA W ABNAETCA KONNEETHEHLIM NPOOYKTOM, Qe HABLIKK
DONBWe CEAZAHL C BIAWMMOGERCTBHENM, MMOKOCTEID, KOMMYHWEALWER W NOCDEOHMYECTROM B MPMHATHN pa-
LLIEHIAIA .

Ha oboux ypoBaHAX NHOepk AOMHHE YYBCTEOBATE Ce0A kOMBODTHO B YCNOBMAX HEONPEOeneHHOCTH 1
Ol T CNOCOOHEBIME COMMAcOBaMT PYROBOOUTE ODTAHMIAUKMEN B OYeHL 33NYTAHHEE CHTYAUMAX.

CNocoGHOCTE NUaepa *PEOEKTHBHG PYESEBOOWTE B YONOBWMAX KPWaHca He OJoMmKHa npeanonaraTecA
MW NPHHAMATECA KaK QOMHHOS BCNefcTeMe HAIHASSHHA MNK cTaTyca. [ONA MeHeIHe OB, SHaNHIKDYIoLHE
Hx obydeHne M NOTPEOHOCTH DAJBMTHR, MOEET DbiTe NONEIHG PACCMOTDEHWE HABBIKOE NHOEPCTEA B YoNo-
BMAX KDHIMCA B COCTRETCTEMKM C TUNONCrkMed wudopmauwonHore Gnoka 7.

HHopMauHMoHHbIA BNok T - KNNYSBLIE HABLIKK NHOBPCTEA B YECNOBWAX KPUIKCa

MNpobneMHO-0PHEHTHROBAHHEIE HABLIKK

a) Onpegenadue KNoYeBkRx Npobnem ¥ NpUopHTEToR.

B} BLICTROS NPUHATHE HOBOK OEACTBHWTENBHOCTH.

C} CTpaTendYechos pMisiLLneHie.

d) Coagauue ansTepHaTie.

a) MNpuuaTve pelwesnia.

fi DenerdpoeamHHe.

g1 Hapwikd yNpasneHda cobpaHuamMiAd.

HaBkikM MEsnMUHOCTHLIX OTHOLWSHWH

a) IMOUMOHANEHEA OTILIBHHBOCTE (CAMOCOIHAHWE, IHAHWE W YNPABMNEHWE CRBOMMK K Yy HHMA 3R0LH-
A, CAMOMOTHEALWA, DEryNEPOBAHKE OTHOLWEHMAY,

B KoMMYHHUEAUKROHHBIE HABLIKK — BEpEansHLle i HepephanoHie,

ch Begedue neperosopon/oKalaH e BndAHWA.

d) MoHMEHEHWE DAINHYHBIX CTHNER NHOEPCTES COMNacHs oBCTOATENLCTEM.

NuuHLIe KaYecTEA

a) YeepeHHocTe.

o) BHelwHHA Brg

ch ¥YEeQMTeNEHOCTE.,

d) NMparmatuanm,

&) KOrHATHEHBIE HABSIKA.

fi DhdeTHEHDE BEOEPHMBAHME CTRECCOR,

g) MopaneHoe My#ecTRO/3THKAE.

OcpefoMAEHHEETE O NPUYACTHLIX ETOPOHAX

a) KOHTAET C BHYTDEHHMMA M BHEWHAMKA NPAY3CTHBIME CTODOHMM
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by Haxowoewwe obwers Assika ¢ CMK

c) Haxowgedde obwers Aapika © rpynnamMi MeHEmEMeHTa

d) YaceneTEopEHME Hy#0 BonNklWero KONUYECTRA PaaNHYHbiX NDHYACTHRIX CTOPOM

Mocne prcyHka 1 TEKCT BIAT (4 HakeHed) 13 Desntt K.P., Bopogwd ET. MepenneTessos NAO8pcTRO!
OTCYTCTEYIOWEE IBEHO B MEXYHEDEHOEHYECKON DEAKLMK Ha KDYIIHEA HHUMOeHT. HypHan HenpeasuoeHHs
OECTOATENLCTE W MEHETEMENTA B YCMOBWAX KpKadca. 2008 nekabpe, 16(4)208-16.

BamHieiM acnekToM NHOeDoTea B YONOBEKAX KDHAWGCE B Hasane OTEeTHOM QEACTEWA ABNRETCA cnocnb-
HOCTE ONPEdendTe M NPHHATE MEPE! GNA OrDAHHYEHMA ¥ COEDHHBAHWA YHE HAHECEHHOTS ywepha, YTode
NOCNEnVIoLME DEACTEAA WMENK YOTORYMBYHD OCHOBY. 3TO MOMET BKNKYATE MEpkR! Mo:

a)  HMIDNAUKMK KpHakca)

b} CHANMEHAR CYLECTEYRILMY 2DderTon,

Cl  CHVMEHWD BEPOATHOCTH JansHeluero obocTpeHna;

dl  npegoTEpaEHHKE 08OCTREHWA aBOCNPUHMMAEMOTo: KPHUIMCa B cpeanbHbiin,

£)  NEedoTBRalLEHHR PACNPOCTPAHEHHA BAUAHKA KDHIMCa Ha SPYIAE Y3CTH GRradHaanne,

fi  NpegoTBLAWEHHAN PACNPOCTPAHEHHMA BAKAHMA HA SLWe HEIATDOHYTLIE NPHYAcTHREE CTOROHI

WA AONSNHUTENEHOTS BIMAHKA MK YXYOWEHAA CUTYAURK ANA SaTROHYThiX NPHYACTHRIX CTOPOH,

Q) HANOWEHW (MW BOCCTAHOBNEHAK ) JAMETHOMD KOHTROMA TOH MM MHOW CTENEH I,

b} yperyNdpoBaHnD NpoBneM BHEWHAX NPH-SAcTHBIX CTOROH.

5.7 PeweoHMA B yCNOBWAX KPHIWCA = KNIOYEBELIE XAPAKTEDNC THEW

3ATO, BEROATHEE BCEMD, NOBNEYET 38 COGOH NDHHSTAE CNoMHbIX PEWEeHHA, KaK yEaIaHo B widopaa-
UHOHHOM Bnoke 8.

HHpopMaumoHHLIA Bnok 8 = KnoyeBkie ocobaHHOCTH NPHHATHA PRLEHWA B YCNOBHAY KPHIK-
ca

a) CnAWEoM Manc WM MHOM MHHoPMaUKK, 93cTe &8 WNK OH3 BCA MOEET DeiTh DBEYCMBICTEHHOM,
NEOTHEODEYMACH, HEHAOEHHOH, HENPOBRDEHHDR, HEREDHON

b} BONbUKMHCTED pElUaHEd TPEBYIOT aYCTyNoK:, YTO MHOTOE 03HAYAeT BLIGOD «HAWMEHEE XYOLLGTD.
BapHaHTa.

c) ByoyT npoMcxogHTh KOHIMWKTE WHTEPECOR.

d) Byoer ctpect, AABMEHHE W CKNOHROCTE K NPOMEINEHAD, GHE O0MMHE BblTe STPEMYNMPOBaHL W
NpegoTERaLLLEHEs.

g} KaqecTeOo NoHHATHA peLlUeHWR DYQeT JaBHCETE BO MHOMM OT KadecTea MAdopsMaumrn, nonydae-
BAOK MEHEIREDOM,

f}  CTpect YyCunWBaaT KoHNUETE MUYHOCTH, CTUNeH NMOSPCTES K Ky NETYD.

gl MeHeoEeps MOMYT GbiTe 00AZAHE COENATE W JAWWTHTE BHOOD, KOTODREA MOMET OK33aTeCA
HEKOMNEHCDYHILLLMM,

NocnencTRMA

K OaHHEM CaKTOpaM MOMHD NoOroToa|Tecs NOCLEeacTBOM OOYYEHMA CO CNOMHBIMK W DEANNCTHYHE =
8 CLUEHADKWAMK [CH. paagen 7.

5.8 PaBoTta ¢ nobLMKH

Hywio oOpaTHTE BHAMAHKE HA NOQOSPHAKKE OTBETHOND JEACTEKA HA EDHIWMC B TEYEHHE ONKTENEHO-
ro Nepuoga Bpemed. 270 NPUBELeT K NOCNEacTBrAM AN MOOeH, CpraHraanun W BHIHeca, KOTORLIE HY#HD
AKKYPATHDT OTPENYNHPCEaTE.

KpsaKe MOomeT co3faBaTe CHTYAUMA @ CobBITHA, BelabBamWKe cTpece ana noged. HeobBxodumole
MEDEI GOMNMHE BbiTh NPHHATE NPOTHE 3TOMD.

CpraHuaanka, NeperuBlueas Kpuade Bnaronaps HagesHomMy ¥ ahhekTHBHOMY MEHETHMEHTY B YCNo-
BAAK KPWINCA, MOMET NOHECTH yiwepd, ecnd OHa UIHODHUDOBANS CROK NPABDBYIO M MODaNeHYI0 OBA3AHHOCTE
3a00Te O NOKYNATENAX KW NEQCOHANE, KOTOPBIE NOQEERINKCE KDHIWCY.

Mogpaanen 3.3 oTmevaeT TpebOBaTENEHOCTE KDMIMCOR K 3308ACTROBaHHLIM Nuuam 1 weobxogun-
MOCTE NPHHATE BO BHAMAHWE YENOBEYECKHE ACNeETal paboTel NoK YETORYMBERIX YROBHAR cTpacca. Monpas-
aen 3.9 NnogueprueacT anNacHoCTE HECTIOCODHOCTH YHETA YENOBEYECkMX AcTEKTOR MEHEQRMEHTA B YCNOBK-
AX EPHIHCA K3k NOTEHUHANBHOMD NDENSTCTEMA HA NYTH & yonexky. 54 npegnaraeT MOHHTODMHT NOGBERraH9dA
COTPYAHMKSE CTRECCY W NDUHETHME Mep. Mpofneme Gnarcnony4ns NIDAeR NDoXOOeT Yepes Boe acnekTel Me-
HEQHMMEHTA B YCNOBKMAX KPHIWCA, 4TO W oBCywOaETCR B peKoMEHLaUMr 17.

B #geane pykoBOOWTEMK B YCNOBWAK KPWMAKCA YYWTEIBAKT YENo2eqackke acnexTel W NoCnegcTeMA
FEMAOTO NPHHATONS pewednA. Fin Takse cnegyeT BeCTH 3anvck CBOWX JWCKYCCHA 1 NPeOnonosesH i O no-
TEHUHANEHOM BIHAEHKKM WX DEWEHUA Ha Moo ANA AeMOHCTRALKKA COrNacoBaHHGR W NONHOR 0CEEO0MNEeH-
HOCTH © CEOWMX 00R3ATENECTEAX MO OTHOLWEHWHDY K MKQRAM.

5.9 Nepexon K BOCCTAHOBMEHHID

Mnasbl KW NEOTOKONBl AGMHHbl NPHUAHATE BAMHOCTL NEDEXoOa W NERPedadH, OTMESaKWEro Nporpece or
At OTBETHOMNS JERCTEWA 00 daik BOCCTAMOBNEHHA B DAMKAX BMEHELHMEHTA B YCNOBHAX KPWIKCE .
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Meynna KoopaUHWDOBAHWA KW NNAHKPOBAHWA BOCCTAROBNEHWA O0MwHA SbiTe COZBAHA BCKODE NOCNE
raae oTEETHOMS JEACTEWA W HAYaTe paspaboTky NNada BocCocTaHoeneduA. Jorka ACHA. PELEHWA, NPMHA-
TEE KAK 485Th OTBETHOMD QeRCTEWA, HANDAMYIS BNHKIOT HA NMAHMDCBAHKE BOCCTAHOBNEHWA, QONMOCROYHER
Ueny ¥ npobnems BOCCTAHOBRNEHWA HHEOPMUPYIOT MEHSOWEROE OTESTHEX OEACTEWA, NPHHAMAKLWKE pe-
LEHKWA NC AKTYaNEHERK Npobneman.

Mpynny BOCCTAHOBNEMHA BEOET CTRATEMMYECKMA MeHedwep, oHa 0Gecnedena pecypoani, 8 ee nuoep
YHACTEYET B IPYNNE MEHEDHMEHTa B YCNOBWAK KDHMIWCE.

BococTadoBNEHWE MOoMeT GblTh JONMCpOHHBIM, MOMHS NODeanonosHTE, 4TO OHO NPOOcnHHT noTpeb-
NATe pecypcbl QONMo nocne adsl oTRETHOMD QEeRCTBHA. Kpome QH3MYeckors BoCCTAHOBNEHMA W 3aMEHb
CTOYKTYRE. OT ODradHWIaU9dy MOXEeT Taike noTpeGoRaTeECA NOOOeDHEa PAcCNanoBaHul WNK 3anpocos co
CTOROHE MONMUAR MK DEMYNADYICWHE OpraHos.

Heobxoanmo Tamwe yHMTEBATE Y4YBCTEA, NPUCYLWWE SCTECTEEHHEM NPOUSCCAM BOCCTAHOBNEHMKA W
YHBIHHE, B TOM Y4HCNE MEMOPHUANEHEIM MEDONDHATHAR.

Hy®HE OTMETWTE, Y4TO BOCCTAHCBNEHWE NPELOCTABNAST BOIMOMHOCTE COHOBHTE, NpeobrasoBaTte KW
PEKOHCTPYHPOBaTE Opraddiauqm. CyTe BOCCTAHOBNESHMA — He 0083aTenLHD BoAnpaT K NpeaugyLlemy co-
CTOAHKIO. 3TO MOKET OIHAYATE OBMMEHWE BNEpe B MOJENAM DHaHECa M CTPYRTYPAaM OpradiIauMi HoBoMro
COCTOAHMHA.

PerkomeHpaumMm K pasgeny 5

27. PaapaboTandbie NNads MeHEHMEHTa B YCNOBKAX KOHIWMCA J0NMHL NPedycMaToHBaTE BOIMOE-
HOCTE THEKOrS OTEETHOND QERCTBMA W HE COCDEA0TAYMBATECA HA KOHKDPETHBIX PHUCKaX.

28, MNNaMel QoresHsl OTREMaTE NEMHUMNGE COMMAacHn pasgeny 3.

29, MesHe g MeHT B YCNoBHAK KPHaMca QONKEH HMETs CTRYKTYDY, NOKAIAHHYIO Ha DHCYHKE 1.

30, KNio4esss HABRKH NHOERCTEa B YONOBHAX KOH3KMCE (MHDODMaUHMoHHOE BRok 7) DonsHe BuTe Ga-
J0M ONA DRIBHTHA COOTRETCTEYIOWEND NepooHana.,

3. BoccTakoBnNeHHe Nocne KpManca JonsHo Npeanonarats BoaMosHOCTy ODHOBNEHWA.

€. MHcpopmupoBaHMe B YCNOBUAX KpH3MCa

6.1 OBwKe nonoMeHKA

JpdherTHERERA obmen wupopamaureRn BaxeH Qna yonexa nioSol opraqmIagne, ocobeHHo B yonoprax
KpKarca. MoateMy X0poWws paspadoTaHHan cTpaterdA oBMena HHbopMaUMed B YCNOBHAK KPWIHea O0nwHa
NPeaYCMATEHMEATE BHYTPEHHRE 0OMeH WHiopMaULKel, 3 Takse Hanbonee OYeBMOHBIE BHELHKE TpehoRaHuaA
K ObMeHyY MHDOPMALWER C NPMHACTHBIMK CTOROHAKMA 4 TR

Mapwan saga4a paagena — PaccMoTPEHWE CTHaTerdd BHYTRpEHHErD obseHa MHopMauxeln v ee no-
TOKOE, MMEKLKY CCHOBONONArAIOWEEs IHAY%SHWE GNA JchEKTHBHOND MEHEZMMEHTA B YCNOBHAK KDHIWCE K
HacTo 2a0bBaeMbix N0 QABNEHWEM CODBITHE.

PanyTayumy TepaseTcAd W Opradd3agqd Tegnar Heydadd M3-1a OTCYTCTBMA JAOMEHOrD BHAMAHKE K
BHELWHALM OTHOWEHWAKM, NONYMADHLIM MHSHAARM 11 npedcTasnedro a S,

YUUTRIBAOTCA QBA KITIOYEBER 2NEMEHT

a) Hy#HO TwarensHo HabnodaTe 33 BHeWHMMKE OTHOWEHMAMK C OCOoGLIM BHUMAHWEM HA BOIHHKRK-
WME NOMYNARHEE MHEEHAA 1 TO, K3K KPMIMC 1 opradkrsadun npegetasneds 8 ChM w undposkix colmansH sy
CETAX.

b) HecbxooumocTe padoTel ¢ CMM mMoxeT noTpeboeaTe TAK MHSIO BOEMEHW U IHEDIHK, Y9T0 MOMHD
npeHEGpeds BAMHBIMKA BHYTREHHMK KomMMyHuKaUmK. CME MoryT GelTe aKTHEOM W WCTOSHHUKORM O0NONHK-
TEMNLHOH BOSMOMHOCTH NERPEIAHH KNIOHERLY COOBLEHKA, OHM HE ACMEHb PACCMATPUBATLCR MWL Kak
yrpoaa.

6.2 Ctparerda oBMeda HHpOpMaLWen

6.2.1 BeepgoHHe

JhperTHEHAA CTpaterdd obMeHa WHPOPMaUMel OONHHE OCHOBHIBEATECA Ha MNOHAMIHWE MeHE D=
MEHTA NPOENEs, ONOBELLEHMH O PUCKAR H B3aMMOIERCTEMI C NEWYACTHEIME CTOROHaM .

6.2.2 MeHegemeHT npobne

Brarcgapa MOHWTODHHCY NPHIHAKOE WAMEHEHWS MOKHD 00HADYANTE BOIMOEHOCTH WK YTPOoakl, Tpe-
GVIOWWE PEAKLWH OT OpraHraaumm.

MenepkMenT npobned WMeaT Jeno & NeponekTHBEHEIM NNAaHUDORAHKMEM W OUEHKOR PHUCKA, KOTORRIA
MOMET BOIHHEHYTE BCNEQCTEME ONpEeSEeneHHors Kypca JercTadi. O TeCcHD CBAIAH 0O CKaHWMDOBaHMENM ro-
PHAOHTA M SHANKATK BHYTPEHHWE YRIBUMOCTER, DACCMOTREHHREIX B paszgens 4.
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Kpome atorg, W3-3a pacnpocTpaHeHHA UREPoBLIX COUMANBHEX CETEA, Npobnemsl HEODXOOKMD pe-
WaTe KaK MOKHO chopea, 4Tobbl OpraHuaayns cama AHopMupoBana JagedcTEOBaHHbIR NEpCoHAN 1 NEk-
YACTHEIE CTOPOHB. 3TO WMEET TRK OCHOBHEX NOCNEACTREMA ONA TEX, KTO YNPABNAET KPHIMCoM:

a) UuhpoBsie cOUMansHee CETH YBENAYHNKN CRODOCTE PACNPOCTRaHEHAA MHdopmalxar. NoaTomy py-
KOBOLMTENE O0MKHE OXEOATE SEHCTOYD HRDODMUDOBAHKOCTE COWECTBEHHOCTH O KPHAMCE.

B) OHH OONKHE YHUTLIBATL, YTO WX NEPCoOHAN MOMET HCNONEIOBATE CETH ONA OMMAWEHAR HHOpLa-
LUKK BHE IABMCHMOCTH OT NONATHER KOMIAHHA,

c) PacnpocTpaneHHse YAhpOoBREe CoOUManEHEIE CETH JaKT BOIMOEHICTE, XOTA NPH 3TOM W BOIHWKAET
HCE, OCYLWECTRNEHKA MMOGaNsHOMR KOMMYHHEILWA, STO MOKET OblTe MCNONLI0BAHG OAA J0CTHHEHHA NONo-
WHTENLMOMD HhdekTa.

6.2.3 OomeH HHpOpMaALMEH O pHCKaX

Oyt BakHbIM AENABTCA TO, Kak OpraHMIauWa cnpaanfetca ¢ oOMeHoM MHDODMaUMER 1 BHEHKAMA
BAEAHOY NESCOHANOM M NPHYBCTHRIMA CTOPOHAMA. DEMEH KHDOPMALKMER MOMET BRMICYATE CEBEOSHKA © Npk-
POOE KOHIKCA, KOTOPBIE O0M#HE DbiTe NOHATHE BCEM. JTO COA0AET YCNOBWMA ONA yHaACTHA NEpCoHana W
NPHYACTHEK CTOPOH B AOEEKTHEHOM, KOMNETEHTHOM AMancre U uNv oTEETHOM JeRCTaEMK,

MuopsausorHel Gnok 9 gaet Bonee nogpobHeie ceegeduA o oCHOBHBIX NoTpebuooTAx obuewa
HHpOpMayHe.

HudropmaumoHHe@ Gnok 9 = OcHoBHLIe noTpebHoCcT oGMena nHgopMaymen

Konners, nepcoHan v Qpyrde NPUYacTHRE CTOPOHBl B PaIH0e BEEMA MOTYT MEnaTe OT OpraHdIaulHu9
pazHbie pewen. OgHakn cYILecTayeT PR OCHOBHbIX NoTpebMocTal 0SMaHa WHPOPMALWEN, KOTODLIE MOMHD
YOOBMETBODMTE. OHA NPUBROEHE HYKE NOA IATON0EKAMKA AMHDODMALKWAY W *TapaHTAD.

Mudpopamaymna

a} 0 npupone cobeTHA, ero QaKTUHECKMY W NOTEHLWaNEHLIX NOCNEOcTEMAK.

b} O HAnEWHOCTH OUEHKW, BEMHOYES COMHATENDHLIE W CNOpHEEe DakTel, WK O TOM, Qe pelueHHal
O2ACTEMA OCHOBAHB! HA MPEONCNOMEHWAX MTH MEEHWAX.

) O nyuax, OTEETCTREHHGLIX 38 YNPABNEHWEM DACKOM WIANK CoDRITHEM KpHAKCa.

d} O enlGope HMK aNETERPHATHEAX, OTEPETEX ONA KOHTDONR WNH CAMAMNEHHA KDHIKCE.

FrapaHTHM

a) Toro, 4TS CORETE ¥ PEUEHWA CCHOBAHE HA HAOLERHOR MHEODMALMK M SHANKAE W Y9TO NPAHEMaT-
CR MEDE ONA CHICKEHHA HEONDEJEnSHHOCTH,

b} Toro, 4To Opradnaauna Xopows NOArcTORNEHE W BCE HECHXOOWMEIE NPOUEdyYRLl ANA Gopebol © No-
TEHUHANEHEMA YTPO3IAMKE W KPUIMCOM BCTE B HANWYKM.

) Taro, 4To NUUA, OTEETCTEEHHEE 38 YNDABRNSHKA KPHIKMCoK, TOSHMPYIOTCA B NHOSDCTEES W AeRcTay-
FOT KOMIETEHTHO B WHTERECAX NEepCOHANa K WWDOKOrD KPYTa NPUHAcTHEK CTOROH.

MEW BOIHMEHOBEHHK KPKIWCa NMUA, OTRBETCTEEHHEE 33 MEHSOMMENT B YCNOBHAX KDHIWCA, OO0MsHbI
PEWHTE, HEOBXOOMMO M MIMEHHTE UMK NDUCNOCOBKTE CTRATEMG 0BMEeHa MHGOoPMALUWER B OTHOLWEHHMH K
CREOYHLLLEMY.

. OPrasMaIaUHoHHOR COROE B OaHHLIA MOMEHT BREMEHHK;

. MOTEHUMANEHEM HHTEPECaM W DEAKLWARM NERCOHANE M KNI0YEBRIK NPHYaCTHRY CTODOH,
. TANY W MacwTalby cobeiTiaA;

. BOAMOMHOMY WCHONLICEAHMKD CANTOR UWEHDoBLIX W COUKANLHLIX CBTER,

. BEpOATHORK ocEedomnerHocTr CMM o cobimum,

. peakyki obwecTEeHHOCTH ¥ CMM Ha cofibimie.

6.2.4 BoBNoYeHHOCTE NPHYACTHBIX CTOPOH

Broe opraqHdaaund MMenT DAL pasnvYHel NPHYACTHRE CTODOH | MO0 MY, TAKKK K88 NepeoHan, no-
CTABLIMEM W NOKYNATENH. M HyKHO NOCTOAMHS MHDOPMUPOBAETE O NOTEHUHANLHBIX W HaKTHYECKAN KDHIM-
Cax.

O Lok LS P =

Hagnexawas crpatenda obMeda vidopsayren B yCNoBWAK KPMIKCA O0NHHA ONgegensTs 1 Haada-
YaTh NPHOPUTETL KAKWME NEHYACTHRIE CTOROHl NONYHET MHEOPMALMKD, 4TS, KOO W kak. Mnad poaneYeHda
MPAYACTHBIX CTOPOH JOMNMEH COO8P#ATE PYKOBOLCTEA O YyPOBHE NepeaBaeorl MHCPMALKA,

Bamuo NoMHHTE, 4To obMes KAQopMayMel cnegyeT ajanTHRoBaTe No CTHNK W XapakTepy & painyy-
MO NYENWEER, HO CYyTe CooBWaHni He QoeEHa MEHATLCA.

CTparerdd BOBNEYEHWA NPHYACTHLIX CTOROH JaHa B dHgopMauMorHor Bnoke 10 {noxanyilcTa, 03Ha-
HOMBTECE )

MudropmaymorHeld 6nok 10 = YpoRHH BoBREYeHHOCTH NPHUYACTHLIX CTOPOH B CTpaTerikn ob-
MEHA MHEOPMALIMER B YCNOBWAY KPHIWCa

Mpw NnogroToBke CTRATEMMA 00MEHa MHDOPMALKENR B YCNOBHAX KPMIWCE BAMHO NOHKMATE, KAK0H YpOo-
BEHb BOBMEYSHHOCTH NPHHACTHBIX CTODOH Hanbonee ymecTed, ONpeiendTeca © 3THM NOMOMNYT Chnegyiowne
MOHATHBIE KSTEMODHKA.

20

FOCT '0cCTP53647.9-2013 CrpaHuua: 26/40

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-53647.9-2013
http://GostExpert.ru
http://GostExpert.ru

MOCT P 53647 .9—2013

HudropmupoBarne

DcpagomMnesue Bcex KNYensx NPUHACTHEY CTOROH, BENDYAR N2pcoHan. 3Te NoMoMeT paccenTs
MAd R W CAYEH, NPELLABKTE NOMNGKHTENEHYH HOSK O CNoCOSHOCTH CRraHHIaUAM BopoTeCA © EDHIHCOM, Mo
BOSMORHICTH, 00 BMewaTenscTea CMIA, 1 e CTpemMne iy JaeaTe HHQOPMAaLUHED B TEYEHHE KPHAKCE.

MonuTopuHr

MocToAHHoE HADNIDOEHKE 33 NOABNEHWEM HOBLEX NPHYACTHRIX CTOROH NGO MEepe DaIBUTHA KDMaWca,
H2BMKOEHHE 33 DEAKUMAMK YKE YCTAHOBNEHHEDR NOHYACTHLIX CTOROH W AQANTAUMA CTRATEMAA COMEHE MH-
dpopMauMen, roe aTo Heobxogrmo.

KoHcynbTalyuA

MoTCOBHOCTE HOHCYNBTHROBATECA 0 WTATOM W ENIOYCBRIME NPHHACTHRIMK CTOPOHAMK AR pacnpo-
CTOAHEHHA OCHOBHEIX MOSA 1 0SPATHOW CEAIK C NWUAMK, NPAUHAMaKWHMKE peweHdA, of adannae, ansTep-
HETUBAX WANW DELUEHWAK.

BoBneYyaHHOCTE

Foe BOAMOKHD, BOBNEYEHWE NEPCOHAND W KNIOYEBEX NPUYACTHEY CTOPOH B oboywaeHws ana obec-
MY EHAA NOCTOAHHOMD NOHAMAHKA K YY48Ta B NPOUECCE NEPKHATHA DEWEHWA BHTEDECOa M CTDEMITEHAM.

CoTpyaHHYBCTED

Moe HeobDXoaMMO, COTRYOHMYECTED C KIOYEBL MA NPHUYACTHEIMH CTOPOHAMA 4N NOMOLWK B NDAHATHR
pRLWEHMA 1 BepatoTEe aneTEPHATABHEIX DELWEHIA.

Pyropogureni gonHel OeiMe CCBSQOMNEHE O CENOHHOCTH KPUAWCOS K COI03HWO HOBLIX NDHYACTHBLN
CTOROH, TAK KAK NEWYECTHLIE CTOPOHB ONQEOENAKTCR B CEOEM OTHOWEHHH K KPHIMCY W DEAKLWW 0praMduaa-
UK Ha Hero. B oMWy ciiyYanx 3To Npeackasyems W oDHapywHMB3eTCA B aCKAHWDCEIHAW MODHI0OHTa Y K ME-
HETKMEHTE Npobnes. B opyrds — pMo%eT ObiTe HEOWWJaHHeM. NNads W npouecck 0bkMexa WepopsMalei
LOTEHE GhiTe TMDKAMK ANA A0anNTaWWA K HOBLIM NPHYACTHEIM CTODOHAM W YOOBNETECREHRK MX NOTReDHO-
CTEl.

6.3 DopManeHLie i HehopMmansHeIe CTPYETYDLI oBMmeHa nHopMaunel

DopMansHBIE CTRYETYDR OOMEHa HHDODMaLKWEd 00biMHO OYHELWOMUPYIOT Y8pel WepapEdi Oprad|-
JAUAK W CNeOyoT 38 NHHBER YyNpasneHrs. B Takux cTpyrTYpax HeopMalHa 0oNwHa Teds B0 BOEX Hanpas-
MEHHRX. BEEDX, BHAI K HA OOHOM YDOBHE,

B cny4as KpUaKca odeHb BAMHO, 4To0bl BOS HANDARNEHHA NOToKS DeNK OTEPRTE, W WHgODMaLMA
PACNPOCTEEHANACE NO HEM DeicTpo, HecnooobHOCTE COENaTE ITO MOMET NPWBECTH K YCyryGneH o Kpranca
H Bro BOIMOHHEIX NOCNEACTBHA,

B nepapxqax, KOTOPRE MOMYT MMETE BLICOKAR YDOREHE MECTROCTH, NOToK HHDODMaULMK MadneHHes,
Yerd B Gones NNOCkK CTRYETYRAaK, BEPOATHOCT WCKAMEHMR BhilliE W3-13 KONWHeCcTsa rpaqdy, Yepes kaTo-
prie oHa npoxXoadT. N NPoXoKAeHHK TEaH L CROPOCTE NOTOKE WHMODMaUKE NAZAET W MOKET BOIHHKHYTE
ErneToaunA.

OhMeH HHPOPMALME BO BREKMA EDMINCE MoHeT BbiTe NpOSNEMaTHYHbIM, SCNH NOTORM MHEODMaLIIAA
HEXPheKTHEHL . ECNM ¥e O 2P ekTHBHE, TO HHQOPMAUMA NepegasTod Nod KoHTROMEM, NPK 3TomM Heob-
AOOMMO YHUTBIBATE, YT WHTEPNPETALWA W WCHAMEHWA BNHAINT Ha uudopMmaunee. MokeT noAsuTecA Bnarc-
HAMEDEHHOE, HO HEYMECTHOR, HMENIHWE HE NEpedaTe NNOKHE HOBOCTH M TEM CaMbiM MIBEHATL NEpPerpy 3K
HHDODMAUWER NHY, NPAHUMAIDWKEX peweHdA. MNpy obdedse AHQopMagd HeoDX0OMMO YYHTEHEATE Bam-
HOCTE OTHREHTOCTH W QOBSpWA.

HedopMansHee CTRYETYPEl 00WEHWA CYLWECTEYIOT MENOY KONMNeramn, JoyabAsK, NapTHepamn 1 od-
HOPOOHEME TEYNNaMA. Takke CTRYETYRE MOMYT NPUBECTH K NpolneMan, HanpUMep, pacnpocTRaHeHHIn M-
o W cnyxoR. HOo OMHA Takke MoryT DblTh NONesHBIMA N HAANeRaAWeM HCnoNLIcsaHMn. OHK YoRODRIOT
ofiseH MHDOPMALWER W NOHKWMaHKWe, 00X008 GOopManbHBIE CTRYETYDSl M MCNONEIYA BOKCERIE NWMHE obLWe-
HHA & MEHEWAM EONHMYECTEOM 3BEHLEE B LEMH.

PyKoBOOWMTENM A0M#HE ObTE CCEBEOOMMEHE O YYBCTEHTENBEHOCTA MOOel, ocoDeHHS B CTPECCOBLIX
CHTYAUMAR, H O NOTEHUMANEHOM 1 DakTHYECKOM BAXAHKK My coobwenin Ha nKgea.

Mps OCYLUECTRNEHAE BHYTREHHEND 08MEHE MHopMaUHen, ofuuHansHoE KNk HesdrUHansHoR, Boa-
HUKaeT npobnema JoeepdA. JoBepHe ¥ OTNRaEWTenD coobeHds — o0uWH M3 BaRHeRWWs DakTopoe, BMKA-
KILMX Ha YONEWHOCTe coobwerna. Jopepre & OTNDaBUTEND WMEET PElUaoWes IHAYEHKE, KaK W BOCNpHMA-
THE BIO EOMNETEHTHOCTH W HAQERHOCTH. Co30aHdue v NoQdepsane ACBELHMA 3AHUMaKNT UEHTRANBHOER Ma-
CTO B obMEHE HHQOPMAUWER B YCNOBWAX KPHMIKCa W O0MKHD DieiTe XapakTeépHel CEBONCTBOM CTpaTerk| ob-
MEHa MHPOpMaLWEi B YCNOBWAX KPpUaKca.

6.4 Mnanwposanme cbmeHa MHDOopMaLHER

Coagadde ofwero nnada ofmeda dudopsadsel npobneMatiydo, Tak £aE KPHMAWch ODRYHO YHI-
KaMksHE! 4 CROMHBL, TEM HE MEHEE, CYWECTEYIOT ODWEeNPHUHATEIE DYROBOOALIME NPUHLUKNE ON8 ofecnededins
Haunyywen cpafk obsexa wadopsagwei. OHK 2aKNKYa0TCA B CNegyiowes:

aj) HoreHa yuuTeiEaTeCA padodas cpaia KoMaHdsl MEeHeHMEeRTa B Yonoewax kpyavca. iobewe oT-
BREYEHAR MOMYT NPHBECTA K YTRATE KOHUEHTPALKM W OTENEKATE OT NPOUECCA NPUHATHA PELLEHHR.
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by JonwiHel DelTe CHCTEME W3 obDNacTeld MHDOPMALWMOHHBIX TEXHONOMME ¥ 00mMeHa WHOPMAaLWe.
ST0 OYEHE Ba%Hoe TRED0EaHWE MEHELKMERTA B YCNOBHAX EPHIHCcE SOMHO DTk 3NacTr4HeM,. Mepw MHE
GRETAHMAALKK, KAK NPABKN0, YOOSRNETRODARIDT ATOMY, OOHAKS A0NMHE Bl Te HIBRITONHBIE MOWHOCTH, QOCTS-
TodHBIE ONA OAHCEPEMEHHONS BOACDHOBNEHHA DHaHeca (B oDbYHOM COCTORMMA) W OCYLLECTEMNEHAA Me-
HEQAMEHTA B yCNOBKMAK KEDHIKCA,

c) Donwuel BeiTe paspaboTaHsl KDHTERWA NPOBEDHM TOYUKOCTHM WHOPMAaUKA W BeIpaSoTaMel Heobxo-
DMK BIE AHANHTHHECKAE HABRKH, ITO OTHOCHMTCA K BoNee padHeMy OBCYHMOSHKIO CHTYALMOHHOR OCBEgokM-
MEHHOCTA, aHdanuay Gonee WWpoKoros NegeqHa NoCNegoTeMi M CNoMHBX NPEegnoncHeHi, onpegeneHngg
MEEAHIALL DANe .

d) Kadank otMeda Wedopsauyseil JomsHsl MMETe K3 MOEHD MEHbLLLE JIRS8HEEE B LS, W O07HHE
GhiTe paspaboTaHbl DEWEHMA ONA BelARNEHWA W NPE0OoNEHKE NOTEHLKAMEHBIX Y3KKK MEcT.

£) HeobxogrMs NOCTOAHHD WHDODMHPOEaTE NEQCOHAN Ha BOEX CTAOWAX EPHMIWMCa, JaMe Korga He
NEOHCXOOMT HHYEND HOBOMD. 3TO GeRCTEEHHBIR cnocoD koppesUMK Dea0pradMIan 9, YWECTEa CTPaxXa ¥ Tpe-
BOMM.

f} MNNas MesedEMENTa B YCNOBMAK KPHAWCa JOMKEH GblTh COTNACORAH © CYLWECTEYIOWHMK KOpNopa-
THBHEIMA NNEHAMA W Npouedypani oBmMeHa WHDopMaL e,

6.5 MeTonkl oGMeHa HHQpOpMaLWed

CyWecTaveT MHOMECTED METOO0E 1 CpagcTh cOMeHa MHOPMALWEd 8 YCNOBHAX KpKanca., OTnpaemn-
TENk MHPOPMaULKK, HE JABMCHMO OT BubpadHblx CPEOCTE, HECET OTEETCTEEHHOCTE 3a To, 4Tobw Boe Te, anA
KOrG NPEOHasHAYANacs WHQROPMALWA, MOMMIK NONYSHTe QOCTY K HERA B HYHHOS BLEMA W CMOTMK 88 NoHATE.

Oprasnaauki MoryT paccMaTprEaTe SNTHMMWIALKID OTOENbHEK COOSWEHHA ONA oNpegeneHHBxX Npu-
YACTHEIK CTOPOH M MCNeNLI0BaHKe PATHBEER COeOCTE Nepegadd GnA paiHblx TANOE NyEnHer KW cooGULEHKEA.
KyneTypa W oDeidHan OE8TENbHOCTE OPradHd3aUkd okaskeT DoONbWOoe BIMAHWE HA OaMHblE HANKI, HO DYHO-
BOOMTENM O0MKHE DblTe FOTOBR HADYWKTE OCBMYHBIR NPOTOKON 8 MHTepecax Haanemawers obMeHa WH-
dopmaymei.

MeToAbl YENEWHOrS BeINONHEHWA BHYTPEHHEro oGMeHa WHgOopMaUMed BRAKYAT!:

a) cobpaHHA = HENOCPeOCTEEHHDE OELEHWE, TENE- W BUIeOKOHEDEDEHLIM,

b} MHCTRYETaMK KOMaHOE, NOAD33NeneHWR 1 BCEro NepcoHana,

C) CHCTEMBl KODNOPaTHRHOE CETI 1 e-mail;

d} CMC conBiueHnua;

2} MMEIOWYIOCR MNA 33KAIHYI0 EKTDOHHYIO MK BYMARHY K DaccLney,

f} konKUK NpEcC-peNMAce QNA YacTH KNW BCEND NepCcoHana,

g} CORINEM O0A NEQOOHANA HE MMEKILLYKCA B INEKTROHHOM BIOE MHDODMA LK.

MeTofkl YCNEWHOrD BeINONHEHHA BHeWHero obMerHa HHpopMaLHer BEKMNOYanT:

a} mcnonesosadue CMV Npu MHTERBLED, NPECC-PENW3AX, NPECE KoHepaHLKAX,

d) noarcToORNEHHEE ISABNEHUA DEKOMEHOALWK WTaTy ANA koHTakTa ¢ CMA;

C) ONpeaeneHHe KMKYeBblx MOMEHTOR DEBOME ANR OTOENbHEIX NDHYBCTHRIX CTORGH W TEYIN 0O HHTE-
pecam,

d} MHTEDHET, BRMHHAA NPHCYTCTBHE B CETH GRIAHUIALMKA K 28 NApTHEDOE,

CoUMansHee CeTH MOMYT SETE NONesHoMA B ONpegeneHd bl COCTORTENLCTEAX Ha BHYTREHHEM H
BHEWHEM ypoBHe. BepoaTHo, 4T XopoWwo CCEEWEHHER Kprakc DygeT oTobpameH Ha calTax CouMansHoM
CETH, BOIMOEHO NEPCOHAN0M CAMOA opradnaauku. MNoaTomMy He CTOWT WIHOPHUPOEaTL 9TH CpedcTea WHgop-
MALMKH W HEQOOUEHWEATE HX BAKHOCTL.

6.6 Mpenatcreds ana aggekTHEHOrS oBMeHa HHpopMaUHer

CylilecTayioT NOenATCTEMA, KOTOPRIE MOMYT NOMELLATE ORTAHNAALKMA NECBSAUTE 20DETHEHER 0GMEH
WHEOpMALHER BO BPEMA KPHUaMca. MMy MoryT BibiTe:

al ALK, NPAMEHASMEIR B NOCTROEHWH CO0BULEHHR,

b} AelcTEMA OTQENBHEE DU N0 EUNeTRaUHH CoOoDUIEHRIA,

C) HEBEDHAA MHTERNPETALMA CODBLLEHAA H3-18 WX HEACHOCTH MNH OBYCMBICTEHHOCTI,

d} DHIMHECKHA SCNEKT KPHAKCa = NOBDEeNIeHNE CpeacTe obDMeHa WHopMaunei.

Ans npeodoneHds 3T NPeNATCTBMA ODraHWIanMK MOMYT DacCKMOTPET: DAL BOIMOMHER DEeWEHAHR,
Chan arnoyanT:

a) HCNoNe30BaHAe 00DaLEHUA HANEAKMYID, NEOCTOND A3BKa, AdanTHPOBAHKOND K NOTReBHICTAM KoH-
KPETHOH MYDNUKK 1M 88 CORMOaHHARM,

b} ocEeQOMMISHHOCTE O BOIMOEEHOCTH OLWMBCYHOTD TOMEDRAHHA CO0BWEHNA 1 NPMMEHEHME ODRATHON
CRRAIM ANA OGECNSYEHHE TOHHOSTIA M NOHUMAHKA,

C) goBedeHHe WHQOoPMaLKMA NpW HENOCPEeSCTEEHHOM OOWEHKA, N0 BOSMOMHOCTH, Y9TobBE SenNoBer
MOF NPUOATE COBCTREHHYI0 MHOWAMOYANEHOCTE NPOUECCY M NWHYHO SUEHWTE DOBEOeHMe HHpODsMaLKM.
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Oon#ed BeiTe 4eTEMA HaDop «NPUHATLIX BEPIMEHHHRs NPH WHCTPYETAME NHY, o0WakWMECcs © BHEL-
HHMM MEHYACTHREIME CTOPOHAMA. OHK HE SONKHE DT aDCOMOoTHEMK, HO JOCTaTO4HO HKCHDOBaHHGIRIA
AnA oBeCneYeHHA CorMacoBaHHoCTH COOBULEHWA No TOMY, CTHIM 1 HAMEDEHID.

PekomeHgauMM K pazgeny &

32. Paapaboravias cTparerdd oSmMeda MHDoDpMaukel 0onsHa DeiTe rMGRoR 1 cnocobHOW NpMono-
CAGNHBATLSA K YCNOBMAM KRHAMCa.

33. DonsHel YHUTRIBATECA SCHOBHBIE NOTREBHOCTH B obDMEHE WHOOPMAUWEE NEPCOHANE W KNEHEBRLIX
NEPKHACTHEE CTOROH.

34. Boane4eHHoCTe NPMHaCTHEIX CTOROH OMMHE GelTe NPHODHTETHOR, OOMEHS WCCNeaoRaTeCA BOI-
HHUEHOBEHKE HOBLIX NPWYECTHEE CTODOGH.

33, PopMansHee W HEPODMANEHLIE KAHANE OOMEHa HHPODMALWER DOMEHL NPHUMEHATECA C MOk
IOM.

36 . Donwuo OblTe YCTAHOBNEHS AOBELKWE © TEMK, KOS 3ATPOHYN KDHIKG NEAMO KN KOCREHHD,

37. Joneew BeiTe paipaboTad nnad obMera WHDoDMaLWed B YeNoBWAK KPHaKca.

38, Jonmwui OUeHMBATECA ANETEPHATHBHLIE CHUCTEMEl obseHa MHDopMaALKEd, JOCTYNHEE QNA BCax
NoMNLI0BATENSH H MMEKWKWE A0CTATOUHY R MOWHOCTS.

39, JorsHa y9uTelBaTecd BOAMOMHOCTE NOABMNEHHA MECT, CHIMAKLWHY CROPOCTE ObMaHa rHboDmMa-
ured, DMNeTLAUMH M HEBEDHON HHTEPNDETALWMA COOGLLEHHA,

40, MHbopMmayMoHHBIE KAHAME O0AMHE GbliTe TRPOCTEMK, DRICTRRIMKM ¥ paloTaTe B pEXMME DEANBHO-
Mo BPEMEH.

41. MNepocoHan gomeeH SeMe NPOMHEOPMUDODEaH HE BCEX CTAOWAR KDHWIMCE.

42, MNpeoccTapnsemMas WHPOPMALWA 00N#HHa BhiTe TOMHOH, NpaiqEcil ¥ cHana[cupoBadHoi, Gea
HEQNPELEMEHHOCTER W OBYCMBICTEHHOCTEN,

43. DonwHel HCNONE3I0BATECA METOOR, CPEOCTED M CTHNH OSMeHa WHDODMAULWER, COOTESTCTEYHILLLME
KAHO0R NEHHAcTHOW CTOpoHE.

44, B coofWeHMay JormEed MeNonsIaoBaTsCcA NPOCTON, HEABYCMEICNIEHHBIA AIRIK.

45, NMoMATHE «NPUHATRIE BEPAKEHWA» UCNONBIYETCA 4NA 0BeCnEYeHA Cornacog8anHocTd B coobuye-
HIHEX, NOCHINAEMEX 33 NPELENbl SPraHd3a0mna.

7. OueHWBaHWe rOTOBHOCTH MEHEOKMEHTa B YCNOBWUAX KpWU3IKWCa

7.1 OBwKe nonoMeHKHA

HTobbl CHCTEME MEHEOKMEHTA B YCMNOBHAX KPHAKCA COOTEETCTEORANA CEBOSMY HAZHAHYEHHID, &8 Chne-
OYET NEMoOHHEckd OUBHWBATE, CCYLWECTENATE HENDEPEBHEIR aHANKI 4 COREPLUIEHCTROBAHME,

3TO IHAYKT, YTO HEODXOOMMO MMETE NPOTEaMMY COVHEHWA KU NPOBEAEHME YYEHHA K CHOTEMY BhIAB-
MEHHA W BHEODEHAA YITPHWEHAR, F0e 370 BOIMOMHD, 3Ta CHOTEMa TAKKE O0MEHA DbiTe B COCTORMWN PEard-
pOBaTE HA HENOCPEASTEEHHLIA ONBIT YHEHHA M DaKTHYECKHY KPMIKCOR, 3 TAKHE HA KOCBEHHLIA ONIT OT He-
COCTOABLWMKCA NPOMCLLECTEME, KPHAMCOR B OPYTHE SEraHMAaUHax 1 oGMeHa HaanEKaleE NEPaKT KON,

MapHol Uenkn yHeHHA ABNASTCA NPOSERKa NPCUEOYD, PENeTHUHA NeDCoHANoM W PONed, K koTo-
Pl OHA TREHKPOBANWCE, ¥ NOJTREELHMAEHKA TOMD, 4TO 3TH Mepk paboTaKT. OHY TANKE COI0I0T BOIMOM-
HOCTH sDeacwnboyroros obyyenna, coagadve HABLIKDR KONNeKTHadol paboTsl 1 (CaMoe rMapHoe) YyEEpEH-
HOGTH B CNoCoBHOCT OpTaHHIaLKKE YNPABENATE BO BEEMA KDHINCE.

7.2 DoyyerHHe

Fonu, oxrndaemele oT NEpCoHAna B PaAMEAX MEHEOMMENTA B YCNOBHMAKX EPWINCE, JON#MHE OBITe conog-
CTARMMBIMA C MY OOLIMHBLIME PONAKMH (UMW BLITEKaTE U3 MWK ). Hanpurep, cneyuanidcTel oSpaboTkl SaHHbx
MOTYT BECTH MYDHAN 3anWcel W 3aHiMaTecA HdopMayWdel. PaspaboTyukK NNaHos J0MsHsl 080YMaTE, KakK
HaWMyHWKM 0GpaItes MCNONEIOEaTE NEgCOHAn Ha OCHOBE MK HABLIKOE. JTO YMEHBWWT, K0Tk M HE NoNHO-
CTeK, HEoBX0OMMOCTE obydeHua.

Mocne 4eTROrS YCTAHOBNEHWS DONeld MeHEIRMEHTa B YCMOBWAX KDHINCA BeINONHSETCS AHANKI no-
TpeOHOCTER GSyHeHKrA ANA NOOTEEDMAEHKA &ro HEODXOOWMOCTH NEQCOHANY, YYACcTRYIOWEMY BO BHEIDEHKK
nraqa. PeayneTaTel BEOKYSETCA B ONHCAHKE JOMAHOCTER M COMMAaleHna o NEOUMIBoOMTENBHOCTH.

YUEHAA HE O0MMHB NOOQBEOraTE NEPCoHAN TRYOHOCTAM, K KOTODBIM ¥ HWX HE GBING BOIMORHOCTH Nog-
roToOBMTECR. ToaTomMy BOR, HMEIOWKE POMNE B MAAHE, GOMEHL NPOHTH MHCTRYKTAN H 00yHeHHe, rge Heobxo-
OUA0, 00 YHEHMA.

7.3 ACNekTkl paipatoTEd YYeHHA

CylecTeyeT MEORECTED DaKTOpoR, KOTODEE HEOBXOOHMO YYECTE NPK NMNAHHKPOBAHHK YYEHIUA, BENK-
YA CheOyKuwes:

23

FOCT '0cCTP53647.9-2013 Crpatuua: 29/40

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-53647.9-2013
http://GostExpert.ru
http://GostExpert.ru

rocT P 53647.9—2013

a) YCTaHoaNEHHE YETKON LUENK H HasHaYeHnaA, 4ToDkl pEayNeTaTel MOXHE DuIlN0 OUEHKTE B CONOCTaB-
MEHMA C JAABMEHWEM HAMEPEHUA W HCXO4A.

b} PeweHe Toro, HaMepate MW aNeMeHTe NNaHa oTAeNeEHD WM BEckE NNad uendeom. Mocnegoeaqua
OTAENEHBLX INEMEHTOR (HANPWMMEPD, NPOLEOYDSEl, CNOCCBCTEYICWER OCYWECTENEHWI] MOTYT BbiTe adpdoe-
THBHBIMA W NPOCTEMA. TONEKD YyHEHKA, CCHOBAHMEE Ha NNAHE LENKKDK, MOMYT NONHOCTEK NOOTEEROKTE
NOAKTHYHOCTE MED, HO MOMYT OHAZATLEA QOROTHM M CIOMHBIM BIOKEHHEM.

c) MoTPESHOCTE B PEANUIME. 3TO 0IHIHIET, HTO CUEHIPHE W CIOMET YHEHKA DONHHE DelTe aKTYaML-
HEIMW B DEANWCTHYHEIMK, HO Take NoSyHO2KWKMMK, TEODYECKAMA W WCCNeaoeaTenscknmt. Lens — oueHka
OMHEMAKK KOMAHOE W NAYHOR KOMOSTEHTHOCTH. 370 NEeONGnarasT BRCORHE YDOBRHW WHTEHCHBHOCTH, KOH-
CTPVETHEHEA CTRECE M AABNEHHE, HEOBXOOMMOCTE DEWEHHMA CROMHEEY JANCKMM H NPHHATHE CROEHLIX pe-
WeHKA. Hy®HD Takke HCCNeQoBaTe NNAH HA Hand4@e npobenoe, 0edekToR ¥ HePEaANHCTHYHEX NEegnono-
HEHWA.

d) BelGop NpoBOOHMEBIX YYEHWA. DCHOBHEIR BHOLI YYEHME ONHWCAHE © HINOMEHWEM KX NPEUMYyLLEcTE |
HEQOCTATHOE B AHPOpMayMoHHoM Bnoke 11 (NoManyidcTa, OIHaKOMBETECH). Bebop momeT OuTh Bniasad
NoHHYKOEHHEM MMM OCHOBAH HA MENakuK DyKOBOOHTE YyNDABENAEMOA NROrPaMMon DaanEHBIX YHEHHER.

g} Pewenie cnocofol paipaboTed, BRNONHEHWA ¥ YNDEARNEHWUA YY9eHEM. AYTCOPCHHD YHeHHE MoaT
GhiTh AWOHOMHBIM, NEAKTHYHEIM W NONE3HLM BRArcdapA JKCNEepTHIE KOHCYNBTAHTOR. OH MOMET Takwe
NEEQNo#HTE INEMEHT HERTPANWTETE W OOLERTHBHOCTH, KOTODLIE MOMHD NONYHTE TONLKD CO CTOPOHL!. Og-
HAKS NWUA, OTESTCTEBEHHLIE 33 Pa3lBHTHEe CNocoDHOCTH OpraHHsaudK K YOPaeneHnk B yoNOoBMAR KEpWadca,
ocGnagaT Havbones ryDodM NOHMMaHAEM 88 OrpaHnseHHl M JeRCTEMTENLHOCTH. Banauws npexnmMyLecTn
W HEQoCTaTROE TRehyeT BHMMaTENLHOMD YRPaaneHra.

) YueHKE — 3T0 BOAMOMHOCTe CAMOaHanuaa opraddaalyy. OHo TpeGyeT BelCOKDrg YROoBHA TMBKOCTH 1
YECTHOW OUEHEKR NoxaizaTenel. BoamMoxHo, Y4TO BeCE NEQCOHAN ¥ NOGPasfenedls, ecny He BCA Opraqdia-
Uk, NpoABAT ceba ve yoeouTensHe, Toraa aTo7T GakT parnawaeTcs, DEWaSTCR KOHCTRPYETHEHD | HE CKps-
BAETCA ONA 3aWNTE PENYTALKK MNKW na0eraq 1 HENpPAATHOH peansHoCTH.

gl Nnasd yY4edri AoMEed BEMoYaTe B caba MY NogpobHelil paigop W aHanKa, 4T0 NoaonasT yoTamHo-
BATE NOMNEKHTENEHEE YODOKH, JOCTATHY TEIE B X008 yYeHKA. 3aTem cnedyeT aopaboTaTe NNad MeponprATHA
W TRPAHCNHPOBATE YPOKKM B MEDCNDHATHA. Tocne OCYWWECTRMEHHA YNYYWEeHHA M HCNpasneHid W WX nog-
TEEDHALHKA MNP NOCNESAYIOWEM CUEHABAHKK, YPORN MOMHD HAZBATE YEBOEHHEBIM M.

MonNUTHES ODFaHKIaULKK O NDOBEPKE M YSeHWAY 20nxHa DelTe CchOOpMyNApCRaANS, 00000EHa BEICL KM
PYKOBOOCTEOM W NOAOEF#MBATLCA OTEDLITO. KpoMe aToro, MMEeeT BaMHOE IHAYEHME NDPEacTABRNEHIXE W
YNPABNEHWE BCEM NPOUSCComM,

YURHMA WHOMOS pAcCMAaTDHBRIOT Kak yrpoay, TAK KAk OHKW MOMYT NOOBEPrHYTE YEN0oBeKa WM nogpas-
Oenesse EpATHES. X MOryT CHMTaTE BMELAaTeNLCTROM W OTEMNEYEHHEM OT ODEYHOR JeATENEHOCTH. YuaHHA
TAKKE MOMYT CHMTaTh HEHYHHBIMKA W3-33 CEOSHA DRCNedYHOCTH MMM HECNOCOSHOCTH OUBHWTE WX NOTRE0HOCT .

Haanexales NDoEKTHROBAHWE M YNPARNEHAS YHeHUAMKE, NOQOEREES BLlCUErD DYKOBOACTES CHHWAAT
ITH TeHOEHUHH. OaHako CNenyeT Takke CACTEMATHYECKH NOOroTABNHBATE NERCOHAN K 2TOMY ONBITY NYTEM
OG0 BACHEHA LENH H 33044 NPOUBCcCa K BOBRNEYSHMA WX B BECh NPoUScE,

HutpopMaumoHHiia Gnok 11 < Buakl yyeHHE

Mepeqeke BAOOE YYEHWA BapeHpyeTcA. DEWeNpUIHaHHex onNpedensHal edgoe HeT. OAns uenei
HACTOAWETD CTAHOAPTA W B MHTEepECax COMMACcOBAHMA C OPYTHMK Magasuasmn BS| miwe npueeed cnkcok
prOoe yueddi [PD 256662010, MeneosMeHT HENPEpLIBHOCTH GHaHeca. PyKOBOACTED N0 BHMNOMHEHWH M
TECTUDOBAKKID NPOTPARM HEMNPEDLIBHOCTA W YpEaBsi4dalHbix nporpame (PD 25666: 2010, Buziness continuity
management. Guidance on exercising and testing for continuity and contingency programmes)).

1. OrpaGoTa

CHODPAMHMPOBAHHARA, KOHTRONUPYEMAA OeATENBHOCTE ONS TECTHROBAMWA O0OHOR ONpegenesHoR
ONepau[y, NPoUeayps KNk EYHELWMA B OTAENEHOR ORraHnIannE.

OTpaboTed obsl4Ho NPUMEHAITCA BNA OUSHMBAHWA BANHELK, HO NPOCTLIX NPOUECCOB.

2. CeMmuHap

YUEHME, B KOTOROM YHACTHHKK DAZJENRI0TCR Ha TRYNNe AnA oBCyOeHnA OnpedensH ey Bonpocon
(CRAJAHHEL C MPAMEHEHKER MIAHA K KBKOMY-NH00 CUEHAPWIK WK Habopy CUeHapHeR).

CeMUHapLl, WIRECTHLIE TAKKE KAK YNPEKHEHWA, WCNONLayiowWe npouecc oDoy#OequA, mMoryT Wo-
MNONEI0BEATECA C MNONEI0N ANA NPOESPEA NPEINonNoEeHER 1 HaMePeHRE Bones CNOMHER YHeHHE.

3. WrabHan TpeHMpoRKA

OENEr4eHios YHeHHE, B KOTOPOM YHaCTHWEM BbiNOMNHAKT ONPEgenNeHHsIE Pond OTOENEHD W TEYINNamMd.
DHO MOHET BEMINYETE CUSHARMK, KOTODBIE CTAHOBATCA CNOMHEE NO MEDE TOMS, KaK KIPOKA NoNy4aioT BoMNks-
e AHhOpMaUXKE, CHMYNADYA DasBMTHE KDHIMCAE,

4 MogenuwpoBaHue

WYdEHWE, MO Tpynna Wrpokos, o0biHHG NPEQCTARNAKALAR LEHTD YNPABNEHWA M KOMAHOY BMEeHETHMEH-
Ta, PEATHPYET HA WHUMOSHT, TEORETHYECKH NPOHCKOOALME B JDYIoM MecTe. HekoTopele MOryT HalbiBaTe
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ATO YHEHHEM UEHTRSa yNPABMNEHHMA WK KOMaHOHorD nocta. MNpedsyllecTed MoQENKPOBaHKA B TREHHPOBKE
NEpCoOHana B peansHeiE YoNoBWAx, rae odn owl paGoTand o BREMa Kpruadca.

5. uBan wrpa

YUEHAE, HACTONEKD GNHMIK0E K OHHUOASMOMY OTESTHOMY ASHCTEHIO HA PEANLHEIR MHUHOEHT, HACKO b=
KO 3TO BOIMONHO MPpedenaeTe. MNepcodan W akmvesl PEIMELANTCA W ABWMAINTCA Ha MECTE B peskdMe pe-
ANBHOTD BREMEHA.

MperMmylWecTEa ¥ HELOCTATKH

YUEHKA, KA NDPABHNG, OTRAMAINT B NOPAOKE CBOWX HOMEPOE YBEMWYEHWE DEANKIMA, HCNLITAHKE K
CTRCrocTH. CUOHAKD B TOM e NOPASKE, TAICKE KaE NPABKMND, OTPEMAINTCA YEENHYEHHBE YOORHE 3aTpaT op-
FAHWAALMM, COOKA NOOROTORKK W HADYLWIEHHA HOPMANLHOR paboTe.

DHA nogpoSHo ondcaksl B PD 25666

7.4 NoToBanA K KPUIMCY OPraMMianma

7.4.1 O6wMe nonoweHHA

Bonpoc YCTORYMHBOCTH OPraddiagyi oboyioaetos B nogpaigenax ¢ 4.7 no 4.10. OpradKdiagie, roro-
BLIE K KPHIWCY (T.2. SKTHBHO NPHBEDMEHHLIE K COI0aHMID YCTORHMBOCTI), NOCTORHHD OUEHMBRKT CBOID CNo-
COOHOCTE K YNPABNEHHID B YENOBKAY KDHIKCE B pabodem NopRgee.

XAPAKTEDHCTHEA ODTaHMIALUKKA, MOTOBOMA K KPHIMCY, CXOMKH C XADakTEDHUCTHKAMK ODIaHUIALMA, Des0kH-
CTOMPYIOLWME BEICORYID CTEMNEH: YCTORYWBOCTK cormacko paszneny 4. CywecTeyeT muoro cnocofoe coaga-
HWA JAHHOA MOTOBHOCT: AKTHEHOE 0DyqeHMe, OBy4eHne Ha NpUMEpa, SHANKS KYNETYDL 1 KOHTEECTA.

7.4.2 AKTHBHOR2 oByYEHAE

Ha Hero yse CouManyck & ONHCAHHK DaINUHHA Meway YCTAHOBNEHHLIMA M YyCBOEHHLIMW YDORIMI
[Ch. 7.3g). AKTHEHOE obyUaHHE BOIHMEIET NPW YCTANOBNEHWW OpradMaauKel ypokos nioboro spManca (nogd-
BEDHEH MK OHA 1Y HANDAMYIO MK HET) W NDHMEHEHMH KX ONA BHECEHHA WIMEHEHKA.

7.4.3 OByvyeHHe Ha NpHMepa

MapHog = 210 CRoCobHOCTE oDHADYHKTE YPORK, KOTODLIE MOMHD 33KTI0YHTE M3 KPHIMCOR OpYyrds op-
raHUIALMA W WCNoNE3I0BATE ONA YNYHWeHWA CEOSH YeToNYWBocTH. MoxeT ObiTe MHOMD DazndYHi Mexway
ABYIA CRETEHMIALMAMK W WX ONBITOM, HO W TAKKES CXOMECTER, HE CYEEHOHBIX HA NEPBERIA B3rNAL.

DEYYEHUE HA NDHMEDE DAHAYABT DAIYMHOE HCNONBI0BAHAE NPEAMETHLIX WCCNeOoBAHKA, NOCTAHOE-
K8 BCErD NOO COMMEHWE, CHENTHHYECKOE OTHOLWEHWE K YCTOMYKBOCTH CROEA DRradd3aUMi B NOWCKe Nepeso-
OAMEIX YOO,

7.4.4 AHanua KyNLTYpPLI

Muorre opradnaauml He BEMRONHAKRT NogapobHsil aHanna vy coDCTEEHHOA KyNETYDL, HECMOTPR Ha
CrpoMHBEIR COBEM NUTEPATYDLl © BARHOCTA AToro monpoca. MogpebHoe ofcyssHWME BAKAHKWA Ky NaTYPb
OPradMIaUlMH BEXCONT 38 DaMEM HACTOALEND CTAHSAPTA, HO 3TO OYeHE BAMHER drakTop.

ACNERTel EYNLTYRE OpraHH3aumMy, KOTODLIE MOMYT OK33aTh CYWECTBEHHOE KW BPEOHOE BNHAHKE HA &8
CNOCOBHOCTE OCYLLECTENATE MEHBTHMENT B YENOBHAY KPHIWCE, BRKMAIT:

a) NpUHATEE HOPME, YOEMOEHHA W NAPALKIME, ABNAOWAECA HACTOMNEKD HEOTIENWAMON YACTEK Opra-
HH3ALUKMK, 4TO MX DESKD CTABAT NOL COMHEHKE,

b) cywecTaoBaHKe cyBRyNeTYD, COMHEBAIDWHXCR B YCNexXe ORraHkaaumdy W apasiebHoie emy,

C) NpegnonoseHHA O CTHNAR NMGE0CTEE, NPUFOOHOCTH K QOMEHOCTH W NOBedeHYeCcEMy CTaHdapTax,
CCHOBAHHEIE GONBbLIE HA NMPMBLMEAX, HEHMENH Y48M HA OCOIHAHHONA NONHTHEE (SBHYTPEHHAA DEeanLHOCTED
CpPrasuaane, oTNHYAINWAAcA oT ee myBnaYHoro nuual,

d) oBBUMHUTENLHAR KyNBTYRE, NPENATCTEYHIMULAS pasofnadqeH e | aHanyday owWWBor W HeCYACTHBLIX
CNYYaes W OCYHOAKWAR palobnaqddTenai.

&) OTCYTCTRHE CBAIM MEMIY MEHEQHMEHTOM NAPAZMIME: (KaK, Mo WX MHEHKIO, KO8T BUIHeC) 1 Dealk-
HOW OeATENLHOCTR, BEOYILSHRCA HA NepeaHeM Kpae (Kak o4 JeAcTeMTeNsHo paboTaeT).

7.4.5 AHaNW2 KOMTEKCTA

Tan, rog aHanka EyNeTypPel CMOTEWT BHYTPE, aHANKMa KoRTeKcTa TpedyeT BarnAga Hapysy Ha obora-
HOBKY OPFaHW3IALMK, DAIBUTHA OCESOSMNEBHHOCTA O «MMyBMHE NoONA 3peHUA Y prcka. Ol MOXET TaKHe NoKa-
38Tk CTRATEMMYECKME BIAKMOIABNCHIMOCTH, OCoBEHHD B OTHOWEHHK K LENH NOCTABCK M NOKYNaTENAM.

HecocToRBWeecH CODBITHE OOMEHD SHANWIMPOEATECA C TOW MEe CTPOMICTERD, HTO W DaKTHYSCKHE Kpi-
3KG. HysHo paccMoTpETe, Kak OH NOSBWNCA, KAK NeNyYrNock ero H3BesaTts Mne NoHemy ol HE NoBNHAN Ha
opradkiag o, OoobeHHoE BHHMAHKE YOENASTCA ONPEedenaH o TOTO, KAaKHe NOKaIaTend erd WCTOKOR | paa-
BuTHA BbiNW 0GHADYHEHLL HAW NRONYLWEHL # ToYeMy, W npucnecofnedwo cnocobHOCTeR 0DrasuaaumKm K
YNPEHIEHKXKD W OUEHEE.

ParkomaHaaumMe K paaneny T

46. Boe anemeHThl FoTOEHICTH [CNOCODHOCTH) OpPraHdiaukK K yNpasneHds B YCNOBWMAK Kpranca
OO CUEHABATECA ANA NOSTEEDHOEHHMA ME NRAMOOHOCTHA B WCHoNEI0BAHKK.

47. NMepcoHan aon¥ed GeiTe 00yYeH BRINONHEHKID CBOWX PONSH B MEHETHKMEHTE B yCNOBMEE KpHUaKca
00 YHACTHR B yHEHHAX,
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48, MNepcoHan gon#ed GelTe 0TODpaH HA ponKM N8 MeHeIMMENTa B YCMOBHAX KDHIWMCA HA OCHOBE
GAMIEAX W NOXOHKKWE HABHESE.
49, Pon seHeQ#MEHTa B YENOBHAK EDWINCA BENIOYRINTEA B ONHCAHMA DOMKHOCTH 1 CHOETEM OUEHKW

NoKAIATENER JEATENsHOCTH,

50. Dokl yYNTHBATECA NPEMMYLECTEA W HEQOCTATEW DaiNMYHblX BUOOR yYIEHHWA A0 BsiGopa cTpa-
TETHH OLUEHKN.

51, Mogeenasine ATOTOR, 8 TAKKE AHANKI NOKAZATENeH AeRTENLHOCTA W PeIVvNETATOR YUeH WA Do
Hil GBITE TIWATENEHEME 1 DRICTDGLIMK.

52 YeTaHOBRNEHHLIE MHCTRYMEHTE O0MHHE WCNONBICBATECA B OPraHMIALMA NS OKAIaHKA NOMOLWH B
CAIBHTHMA OCBEOOMMNEHHOCTH O KPHAWMCE.

53, HecocToABWWECA COBbLITHA HEoDXOOWMMO HCCNEdoBaTE, HA HAX HYHRHD yHHTECA © TOH e TIWaTe k-
HOCTRKD, 4T0 M HA DEaNbHbLIX KPUIUcax.
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MpunoxeHde A
{obAaaTensHoB)

MNepedveHb pekoMeHgauun

1. Oon#Hel NPUIHABATECA OCHOBHEE PAINMHKEA Mexay MHE v MeHesMenTOM B YCNOBKAX KpHaKca
COTNACHD HACTOAWEMY CTAMJADTY.

2. MNnasel, NPoTOKONE KW NPOYEOYDE. COAdaHHee nNog Hadanow MHE o menegemedTa B yonoBdAx
KPKMAMCE, A0MKHE OTDAHMATE 3TH PAINUHWA | NOSBOMNATE CCYLWECTENEHKE HAOMEKALWY OTRETHRX OeRCTRMA.

3. MeponpWaTHA No pasBWTAR W NOADSQKAHWE TOTORHOCTA MEHELKMERTA B YCNOBKMAX KDHAWCE
GOCEHE SETE BENOYEHB B NRPOUECCH DYROBCOCTES OPraHHIauHdeR v CTpaTerHYeCckons aHanuaa.

4. PaspaboTanuwlie Npoueoypel JOMMHE NOIE0NATE OOHOBREMEHHOE COMMEcoBAHHOE, 8aMHoE M Baa-
HRMOOCNONHARWE S DYHELAOHHUDOBAHKE MEHEIEMENTA B YCNOBWAX KpHadca 1 MHB.

5. TpyOHOCTH MEHESHMEHTA B YCNOBKAK KPWaWca genamT ocobedds BasHem oThop, obydeHMe K
PAIBMTAE NEPCOHANE, KOTOPRIE SyOeT HanPaBnaTeE W NOAGEDMKBATE JEATENLHOCTE. HeoGRoaAWMMO OCo3HATR
HX BAMHOCTE W TIWATENBHG YNPABNATE NpoUeccamMi oTGopa, obyHeHds 1 PAIBHTHA.

6. HEMNB3A QENATE HHKAKKK NPESNONoKEHKA O CNocoGHOCTH MWL BLINCNHATE PONH B MEHELHMEHTE B
YCMNOBWAX KDHIMGE BHE IABMCHMOCTH OT WX padra. YacTwio nNpouecca NNasHpoBaHWa ABMASTCA onpedensa-
HUE ML 38 Npeasnasy obBEMHOR yNpapneHYeckol uenoysky, obnagailuy HABRIKaMK, KOTOPBIE BMOMYT no-
MOHE NDOUECCY MEHEIEMEHTA B YONORWAX KDHIMCA, 8 TAKKKE ONpedeneHde NPoUenyp GNA cogeRcTBrA Mx
BEMNMMEHHA B LENOYEY, KOMOa BOIHWEHET KDHIMG,

7. Ponu, oBA3AHHOCTH W NOKAIATENH QEATENEHOCTIA NEY, 3a08ACTEOBEHHEIX B paipaboTes, sMeHesk-
MEHTE W PEANHIALMK TOTOEHOCTH MEHEBIHMEHTA B YCNOBKAX KPHUIWC, SOMHHL DiiTe BEMOYEHE B O0NMHOCT-
HEIE MHCTRYELMA, NNaHL CUEHER NOKa3aTanshl QeaTenbHoCTH | 0ByYeHnA.

8. Heobxooumo obpaTiTe BHUMAHAE Ha DaINHHHLIE NOTEHUKANLHBIE WCTOYHMEM KRHIHCODB, BRIIOYaR
CHNOHHOCTE OPraqHIaUMi NOPoMAATE WX BENSOCTEME HAKONMEHHMA CHETEMATHSECHKK YRIBMMOCTER.

9. CHCTEMATHYECKAR TOYKE JPEHKA NPHMEHARTCA ONA WCCNEdoBEaHUA WCTOYHMKOS, DAIBKTHA W BNHA-
HHA NOTEHLWANEHBEE WKW PEaNLHBIX KPHIAcoa,

10. Heneaa noogasaTecs HCEYIWEHW CNWMCATE KOH3WC HA BOMHCTEEHHBIA NPpHUYMHHBER daktop. Heob-
XOOMMO PACCMATDMBATE KDH3WMC KAK CHMNTOM CHCTEMAaTHHECKOR cnalolTd OpraHvaIayne, @ 370 O0nMKHo
CTaTk COLEEKTOM MCCNEeOoBaHKA.

11, DomsHe BHEODATLCH SCEAHKPOBAHHME FOPHIOHTAR W AHCUMMNMHE AHANA3A. OCHOBAHHOMD Ha
BHYTDEHHWX CHCTEMAX.

12, Heobxo oMo yHrTRIBATE TO, KAK HAKANNKEAETCA B CHETEME YAIBUMOCTE B OTHOWEHHK KPHAWCa.

13. Hysmo nogeepraTe COMHEHWKD Npegnoncsesrms of yocTOMYMBOCTH oprasu3aumn v SopoTeca
YETAHOBMNEHHBIMK YRIBAMOCTAMK, NPEOCTABNAKWMMA HELONYCTHMEIR pUCK, HyHHD NOOWPATE QUANOE BHYT-
P OpraHM3aunK, YTo06 YAIBHMOCTH PAIHEE B8 YacTel Morny BelTe NOCaHANKMAWDoBRAKE M OTDEryIMpoBEa-
Hikd.

14, Coanavke yoTOHYHMBOCTH W CMAMMEHKE YAIBMMOCTER He0DX00MMe PAcCMATRHBATE KAK AchEKTk
HOPMANEHOTD BUIHEca CO CTRATEMMYECKHM HANDABNEHHEM, & HE COCPEO0TAYMBATECA HA DEATHPOBAHHK Ha
KEManG.

15, HyWHD YCTAHCBKTE CTDOTHE CTAMOARTE M OGBLEKTHEHOCTE B OTHOWEHWW BLIHECEHKA YEOKDE W3
KPMAMCE MW HECOCTOABLIMACA NPOMCILECTEA. Hi NHYHaR, HKX KOPNOoPATHEHAA PENYTAUMK HE OOMEHBl NpE-
NATCTECEATE OGDAIATENBCTEY A0CTHHEHWA MOLAUHHCTD OSYHEHMA ¥ YBENHYEHHONR YCTORYKBoCTH. Heobxo-
Sus0 oBpaTATE BHEMAHKE HA NPUMEHEHHE COOTRETCTEYIOWMY CTOPOHHKY KYDATOLOE B JAHHER NPOUECCay.

16. HeobxXoOuio OTMETHTE ODLWWE XapaKTEPUCTHEM OPraHMIaUMid © BECORMMK YPOBHAMKM YCTORYHBO-
CTH C UBMek NEPOOBMHKEHHA ITHX KADaKTEDHCTHE BHYTDW CODCTREHHON OpraHnaaygmm.

17. Heodxogumo NpuaHasaTte ¥ BopoTECA © OSWKMKY NRENATCTEMAMKA Ha NYTH K JOCTICEEHHIO BRICOKDR
CTENEHKA YETOAYUBOETH ANA CHAKEHWA WX BNWAHKA. OcoBos BHUMaHWe cnenyeT obpaTiTe Ha YenoaeHeckii
ACTEKT BCEX BMACE AEATENEHOCTH MEHELEMEHTA B YCNOBUAX KPHIKCA,

18. HeobxogrMo Co3gate NONWTHEY C HAMBRCILAM YROBHEM NOASEDMEN, HANDABNAKLWYKD W yNoNHD-
MOYHEAIOWYI0 CNPEOSNEHHBIX MM Ha PYKOBOOCTED PAIBHTHEM CNOCCOHOCTH COYIWECTENATE MEHEIKMENT B
YONOBHAAX KRAIHCE.

19, MNonuTHEa JoNKHa YCTAHOBKTE HANZAENEHAE JEATENLHICTA, NEHOPATETE, PE3yNbLTaTe M NODAGOE
OTHETHOCTIH COMMACHD PYROBORALLING MDAHLANAM MEHE LHMEHTA NEOrPaMM K NPOEKTOR,

20, MondTHEa QOMEHa CTROMTECA © YYETOM NPOBEOEHMA AHANKIA W OUEHHBAHKR MEXIHHIMOB MOHH-
TORHHTA ¥ NOOTESOHOEHKA NPOTPEcca B PAIBHTHH roToBMaCTH. MOCNegeTEHMA BCEH JERTENLHOCTH MEHE L=
MEHTE B YCNOBWAX KPWIKca, Nades: OnA NepeoHana  vs ogecnedeqne JonsHesl CUBHHBATECA W peryNApHD
NepECKATPUMBATRCA,
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21, TonuTHEa OoMMHa TAaKKe YCTAMOEATE DOME W 0DAIAHHOCTH, BENIOYaA POnK W 0BAIAMHMOCTI CTap-
Were oTESTCTEEHHOMD COBCTREeHHMED, O 42N BCH ORraHM3auWa JonsHa OkiTe COOTRETCTaYIOWHME obpasom
NEOHHEODMADOBA NS

22, HeobxogiMo Co3gdate W oBYYHTE TRYNNY WHDOPMAUWOHHOD MEHSTHKMERTa, NOLOSDHWBIRILL Y
AL, NEHHAMBKWHY DEWEHRA, B YCHOBWAK KPHAWCE.

23. Mhua, NPUHAMAKLLKE PElLEHWA, NPA NDoBEJ8HHA COBSLLAHHA (BDMUHIOR) M CoYLWECTENEM MK By -
KOBOOCTES QOMKHEl TOEHMPOBATECA B CO30aHMH O0WeR NS BCed OPraHd3aldl CATYALMOHHOR OCREqomM-
NEHHOCTH, dopMynUpoBaHMil ee 8 M3 1n egeHm onepaTHEHON 3anucH.

24 NMpAHUM3ETCA W MCNoNB3YeTeA HABop MHCTRYMEHTOR COATAMWA W DAIBUTHA CHUTYALMOHHON OCBa-
OOMOASHHGETH ANA GOCTHHEHKWA 0BWHOCTH NPOLECoon.

25. Mocne CIHAKOMMNEHWA COTRYOHHKOR MHQOPMALWMOHHOID MEHEOMMEHTA C© 3THMK NDOUEOYDaMH,
b DERTHEHOCTE METOOOE CNEOYET NoQTEERIMTE B CROMHLIX yHeHMAx, BMNHMIEME K peansHbm yCRosuaAs (CM.
pazgen 7).

26, Kak MOomHO CHOpEEe OOMMHE DETE NEHHATE B NDOBEPEHEl MEDE AKTHEMDOBAHKSE COTRYIOHMKOR HH-
DOPMALMOHHOID MEHETHMENTa, paboTalowWy No cTaHSAPTHOR ONepALKMoH SR Npouedype.

27. PaapafoTaHHele NNaHL MEHETHMEHTE B YCNOBHAY KPUIKCa BONHHE NDEOYCMATPHBATE BOIMON-
HOCTE MTMEKOMD OTEETHOMD JEeACTBKE W HE COCPEOOTAYMBATECA HA KOHKDETHENE DHCKaX.

28. MNnane AoNKHE OTPAMaTe NPWHLWNGLl COMMacHs paageny 5.

28, MeHeHMENT B YCNOBWAX KDHIWCE O0MMEH WMETE CTRYKTYRY, NOKAIAHHYK HA pUcyHke 1.

30, Knodeebie HABLIKA NWOEPCTES B YOMOBWAY KPHAMCa (MidhopMagosHoi Gnok 7) gonsHs BelTe Ga-
I0W ANS PaIsMTHA COCTEETCTRYRKWENS NEpcoHana.

31. BocoraqoBneHHE NOCNE KPAIMCA SONHHO NPeananaraTe BOIMOHHOCTE ODHOBMNEHHA.

32. PaapabotadHan cTpaterdf obmeda dudropMagdel gomeHa OuTe rMBEoE W cnocobHol nprcno-
cabnueaTecA Nog ToeboBaHKs Kpradca.

33, JonsHel yUMTHEATECA OCHOBHEIR NOTPE0HOCTI B cEMere MHDODMaumMel NepcoHana | KNoYeBeIx
MPAHALTHRIX CTOROM.

34, BoOBMNEYEHHOCTE NPHUHACTHBIX CTOROH J0MMTEHA DeTe NPHOPWTETHOR, OOMKHD WCCNEloBaTECA BOS-
HAKHOBE HHAE HOBLIX NPHYACTHEIX CTOPOH.

35, DopManeHbIE W HEhoOPMANEHBEIE KaHans 0BMEHa WHDOPMaUWeR OoNKHE NPHMEHATECA © NoMNkL-
0.

36, JomsHsl GwiTe YCTAHOBNEHE J0BEPUTENEHEE OTHOWEHWA C TEMMA, KOS 3ATPOHYN KPWIKC NREEMO
HITK KOGBEHHD,

37 Donwed CelTe paspatoTad Nnad obMeHa MHDpMaLHeR B yCnonuax Ep|aKca.

38, oMMl OUEHHBATECA ANbTEDHATHEHEIER CUCTEME ODMEHa MHDODMALKER, DOCTYNHLIE ONA BoEX
NONEI0BATENZA W HMEDWWE GOCTIATONHY IO MOLWHOCTE.

30 DorsHa yYUTEBATECE BOAMOMHOCTE NOABMNEHHA MECT, CHHMAKILWKE CHOPOCTE NDCKOMASHHE HH-
dopMaLHE, GHNETRALKMK K HEBEDHOR KHTEDNPETALKK.

40, MubopMauMoHHEE EaHaNs D0sHEl DolTe NEOCTaIMK, BeCTpeMr M paboTale B pERMME PEANEHD-
e BEEMEHIA

41. Mepcosan aoneed BuliTe NPoMHDOPMEDPOBAH HA BCEX CTAOWAX KPHaKca.

42, MNpegocTagnAeman wrpopsauks QonHa SeiTe TOMHOR, Npapaveck | chananckpoBaHHol, Bea
HECNPedeneHHCCTER W DEYCMSICTIEHHOCTEN.

43, Nonmssbl ACNONBICRATECA METOORI, CPedCTEa W CTHMMAK obsaHa nHhopMaUHel, COOTEETSTRYIOWHE
KEMO0H NPHYACTHON CTOROHE.

44 B cooblyeHuAx MCnoneEIYeToA NPocTON, HEJBYCMBICMEHHEIR S3kK.

45 NoHATHE «NPHHSTEX BEPaKeHd» MCNoNEIYaTod Ana oSecnederind CormacoBEaHHOCTH B co0Swe-
HHAX, NOCENBEMBIX 38 NEPEJENk ORTaHKIALMA.

46. Boe anemMeHTsl FOTOBHOCTH (CNoCOGHOCTH) OpradMusaude K yNpasnedws B yonoBuAx spudIuca
ACMKHE: OUEHWMBATECA ONA NOATEEDHOEHWA MY NPUICOHOCTH B HCNONBI0BAHAM,

47 MNepcodan goneeH BolTe O0YHEH BRINONHEHAK CEOMX DONEH B MEHEIHMMENTE B YCMOBWAX KDWIKMCA
A0 YHACTHA B YYEHAAX,

48. Mepcoxan gon#ed DeTe oTobpad Ha ponK Ans MEeHSOMMEeHTa B YCNOBWAX EQWMINca Ha OCHOoBE
BRAIEAX 1 NOXOKHYE HABEKOE,

48, Ponu MeHeL#MeHTa B yCNOBHAR KPMIWMCa BNACEIBAKTSA B ONMCAHWA JOMMHOCTA B CHCTEM OUEHEH
NoKazaTensgn QeATensHooTH,

50. JonmsHie Y4WTHBATECA NPERMYLLIBCTEA W HEAOCTATEM DaINMYHbiy BHOOE YUE8HWA 00 BeiGopa cTpa-
TETHH OLIEHKEM,

51. Mogeeneure UTOroB, 4 TAKHE AHANWI NOKAZATENEA N8ATENLHOCTH W PEIYNETATOR YY2HMA OOmn-
Hil GhiTe TILATENEHBEME K BbiCTDBIMA.
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52, ¥CTaMoBNe HMEE MHCTRYRMEMTEl GONHMHEl HCNONEI0BATECA B OPFAHK3IALMK ONS OKAIAHWA NOMOWK 8
PEIBUTHH OCESO0MNSHHOCTH O EDHIMCE.

53, HecocToRBWMHECA CODRITHWA HEoDX0OWMO MCCNEA0RATE, HA HHE HYHHD YYUTBCA C TOWM ME TWATENk-
HOCTEKD, YTO W HA PEANkHIE EDHINCAX,
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MpunoweHne A
(cnpagoyHoa)

CeegeHWA 0 COOTBETCTEMM CChINOYHbLIX BPUTAHCKUX CTAHOAPTOB HALWOHANLHEIM
cravpapram Poccuickon Pepepaumm

Tacnwuya A

CB0zHEYEHIE COBINDHHOM Craneqs cooT- OIBOAHAYEHME WM HENMEHOBEHWE COOTBETCTEYHMUET D HaUWDHENE-
MEXMIYHEPOQHOM JUEYMEH- BETCTEHA HOPD CTaHOapTa

Td
PO 25666:2010, Me- *

HEQHMEHT HENPEpBIBHO-
cTH Duakeca. Pykopog-
CTEC MO BeINONHEHWGD K

TECTHUROBAHIAK npi-

rpami HEnpeEpLIBHOCTIA 1

YPEIBRIHAAHLIX npo-

rpamng.

BS 25980-1:2006 DT MOCT P 53647 .1-2009 MenaHMEHT HENDEPRIBHOCTH Bua.
weca. Hacte 1. MNpakTwdeckoe pyxoBogCTED

B3 259890.2:2007 DT MOCT P 53647 2-2009 MeHeMMENT HENpepBIBHOCTH Bua-
weca. Yacte 2. TpetoRada

BS 31100:20087 *

* COnTEETCTEYHIWMA HAUWOHANEHBIE CTEHGAPT otcyToTeyeT. 0o 8ro yTESpsIEHNA DEXDMEHOYETCH MO -
30BATH NEPEE0 HE PYCOCKWA R3bIK JEHHOM QokyMEHTA. Mepesnn faHRoro oEyMasTa HaxoauTes 8 PenepansHom
HMHDOPMAEUMOHHDM hOHOE TEXHW-ECKHY DEFMAMEHTOS W CTAHOAPTOE.

n PHME8YaHHAE — B HacToRwesr Tabnwue Honone3osaHo Cnegyriles YCnoaHoe oEO3HaHMaHWE CTENSHA Co-
CTEETCTEHMA QOKYMEHTOR.

- IDT — MOEHTHMHHLE Q0K BT L.

* B HacToswes Bpema Qercteyet BS 31100:2011.
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YK 655:562.014:006.354 QKC 03.100.01

KnioueBse CNoBa; MEHBDKMENT B YCNOBMAX KPW3ACA, CTPYKTYRE MEHEDMMEHTE B YCNOBWAK KpHaMca; ro-
TOBHOCTE ORFAHAIALHE & MEHBOMMEHTY B YCNooUAK KPUAKMCca, NOMNHTHHE MEHEOWMENTA DRraHKIaALWE B
YONOBMAN KPUIMCa; WHOOPMALMOHHEIR MEHBIKMENT B YONOBMAN KDAIWCA, CHTYALUMOHHAA OCOEA0MITEH-
HOCTE, HHEOPMALWOHHDE 33ABNEHHE, 0BLME XAaDaKTEPUCTIKA EDHMIMCOR, DEArMPOBaHHE Ha KDHING, NNaH
MEHBOMMEHTA B YCNOBKAX KpUauca, obMed mHbopMaukel B yonoBWAX KPWIWGCA, HABLIKWM NWOEpcTEa B
YENOBMAX KPHAMCa; oCOBeHHOCTA NPMHATAA DELLSHKE B YCNOBWAK KPWAMGCa, DUAR yUeHni ONA NoqroTonk
K KpHaKcy
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